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Transforming Through Capacity Building

MANDATE

To provide administration and management training, instilling a performance culture in 
the Namibian public sector through capacity development, consulting and research, 
operational excellence, capacity development evaluation and strategic partnerships. 
The mandate is derived from the NIPAM Act, 2010 (Act 10 of 2010, Section 5).

MISSION

To transform the public sector of Namibia into an efficient, 
effective and accountable system through capacity development, 
consulting and research, operational excellence, capacity 
development evaluation and strategic partnerships.

VISION

A world class management development institute that catalyses 
the transformation of the Namibian public sector into a 
developmental and entrepreneurial system.

CORE VALUES

Responsiveness We will be accessible, flexible, accurate 
and timely in meeting our customers’ 
expectations.

Integrity We will be professional, transparent 
and adhere to moral values and ethical 
principles by exhibiting the quality 
of an intuitive sense of honesty and 
truthfulness with regard to the motivation 
of our actions.

Equality We will embrace diversity and endeavour 
to treat everyone fairly irrespective of 
race, colour, creed or ability.

Innovation We will be creative in responding to 
issues that impact on our business.
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PORTFOLIO MINISTER 

The Portfolio Minister of the Namibia Institute of Public Administration and Management 
(NIPAM) is the Prime Minister of the Republic of Namibia. During the period under 
review, this portfolio was held by the Right Honourable Saara Kuukongelwa-Amadhila.

Portfolio Minister
Saara Kuugongelwa-Amadhila 
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Governing Council

Mr. George Simataa
Chairperson 

25/03/2015 to date

Ms. Mabella Cupido
Vice-Chairperson

23/11/2010 – 29/02/2016 

Dr. Salomo Amadhila
GC Member 

01/12/2013 -16/03/2016
Vice-Chairperson 
17/03/2016 - date

Mr. Samuel Nuuyoma
01/10/2010-29/02/2016

Mr. Jeremia Muadinohamba
01/10/2010 to date

Mr. Basilius Haingura
01/10/2010 to date
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Governing Council 

Ms. Maureen Kambala
01/10/2013 to date

Dr. Martha Kandawa-Schulz
01/07/2014 to date

Prof. Joseph B Diescho 
(ex-officio)

01/07/2013 – 08/12/2015

Mr. Edwin Tjiramba
(ex-officio)

09/12/2015 – 31/07/2016

HE Ms. Anne Saloranta 
22/03/2012 to date

Hon. Modestus Amutse
01/03/2016 to date

Dr. Nashilongo K Shivute 
17/03/2016 to date

Ms. Damoline Muruko
01/12/2013 to date
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Training and Development Board 

Prof. Joseph B Diescho 
11/07/2013 – 08/12/2015

Mr. Edwin Tjiramba
09/12/2015 – 31/07/2016

Mr. Franz Gertze 
15/04/2011 to date

Ms. Tuyakula Haipinge
01/02/2013 to date

Dr. Martha Kandawa-Schulz
01/07/2014 to date

Mr. Sven von Blottnitz 
01/07/2014 - 19/08/2015

Mr. Richards Kakona 
03/03/2011 to date

Ms. Rebekka Kakololo
10/07/2015 to date

Prof. Charles Keyter 
10/07/2015  to date

Mr. Jerry Beukes
01/11/2015 to date
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Executive Management Committee

Prof. Joseph B Diescho
Executive Director 

01/07/2013-08/12/2015

Mr. Edwin Tjiramba
Acting Executive Director 
09/12/2015 – 31/07/2016

Mr. Brian Chaka 
Company Secretary 
and Legal Advisor 
01/08/2011 to date

Ms. Birgit Hoffmann
Director: 

Human Capital 
and Strategic Relations 

Business Centre 
01/03/2012 to date

Ms. Yrika Maritz 
Director: 

Regional Local Government 
Business Centre 

01/01/2015 to date

Mr. Dennis Shindume 
Director: 

Information Management 
Business Centre 

09/02/2015 to date

Mr. Richards Kakona
Director: 

State-owned Enterprises 
Business Centre  

01/03/2015 to date 

Ms. Zia Stellmacher 
Director: 
Finance 

Business Centre 
18/01/2016 to date

Dr. Michael Tjivikua
Director: 

Central Government 
Business Centre 

15/01/2016 to date
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 Chairperson’s Report

It’s a great pleasure for me to welcome you, our esteemed stakeholder, this way. 
During the period under review, the Namibia Institute of Public Administration and 

Management (NIPAM) celebrated its fifth year of operations, and it was a watershed 
year in several respects. 

NIPAM’s physical appearance altered dramatically with phase two of our campus 
in Olympia nearly completed. The new facilities will enable the institute to cater for 
significantly larger numbers of clients and deliver programmes and courses on a variety 
of topics simultaneously. It is part of the drive to position NIPAM as the training provider 
of choice for the public sector.

The inauguration of the new cabinet resulted in an increase in public sector employees 
attending our courses, and in a renewed interest in our management and leadership 
development programmes. This was a direct result of the new performance culture 
instilled by ministers on the directive of the President. 

We expect that the launch of the Harambee Prosperity Plan (HPP) with its substantial 
focus on performance, will trigger another surge in applications for our programmes. 
The very first pillar of the HPP deals with effective governance. Its two sub pillars are 
transparency and accountability, as well as management and service delivery. These 
seamlessly connect with NIPAM’s central mandate of realising a citizen-centred public 
service.

The activities undertaken under the governance pillar of the HPP filter through to the 
four other pillars: dealing respectively with economic advancement, social progression, 
infrastructure development and international relations. After all, only an effective and 
efficient, outcome oriented and customer friendly government can realise the tangible 
improvements in the quality of life of the Namibia citizenry as envisioned in the HPP. 

George Simataa
Chairperson
Governing Council
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Our hard work over the past five years has resulted in positioning NIPAM as a dynamic 
management development institute with an expertise in public affairs management that 
is unmatched in Namibia. NIPAM in other words is well-equipped to meet this appeal 
for renewed professionalism amongst public sector employees.

Outside central, regional and local government, our programmes have also gained 
increasing relevance among State-owned Enterprises and private sector companies. 
The heightened emphasis on good governance in these sectors has led to a call for 
Boards and executive committees that are transparent and well-versed in corporate 
governance codes. 

 

Namibia is ranked by Transparency International as the fourth least corrupt country on 
the continent and the aim is to reach the first spot in this list by increased training and 
sensitising on corporate governance issues which are the alpha and omega of any 
enterprise, whether public or private.

In our rapidly changing public sector environment, NIPAM needs to position itself 
wisely. There are a number of risks involved which require extensive deliberation, 
particularly in view of the alignment of various elements across NIPAM. Unless aspects 
such as strategy, structure, staffing, skills, systems and organisational culture receive 
attention, the core business of NIPAM will not make the desired and intended impact 
on its stakeholders.

This means that in order for NIPAM to fulfil its mandate in transforming the public sector, 
a deliberate effort is required to articulate a common understanding across NIPAM in 
embracing an operational model fit for its purpose. 

This operational model is required so that the engagement of strategic partnerships, 
utilization of the resource pool, ratio of lecturing and training time per core business 
centre is maximized towards greater efficiency and effectiveness. 

Our new five-year strategic plan will take cognisance of these issues, and further align 
our abilities and objectives with the training demands going forwards.  

One of the ways NIPAM is preparing for the future is the introduction of our e-learning 
system. An efficient Namibian e-learning platform can greatly enhance NIPAM’s reach 
and unlock new markets, especially among regional and local government players. 

The institute has also spent time reassessing its flagship courses with the aim to 
integrate these across the different business centres. It has become apparent, however, 
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that training needs on different government levels differ, which requires necessitating 
a differentiated service offering. The possibilities for an integrated curriculum will, 
however, be further explored in the next five-year strategic plan. 

  

During the year under review we also said goodbye to the first Namibian Executive 
Director of NIPAM Joseph Diescho, who led the institute through some of its most 
formative years. We, therefore, gratefully acknowledge his contribution in establishing 
NIPAM as a leading Management Development Institute on the Namibian academic 
landscape and wish him all the best in his future endeavours. 

We have also welcomed on board Mr. Edwin Tjiramba as acting Executive Director, 
seconded by the University of Namibia. Under his capable interim leadership NIPAM 
finished the reporting period with renewed vigour. On behalf of the NIPAM Governing 
Council I wish to extend warm and sincere thanks to Mr. Tjiramba for his valuable 
contribution to NIPAM. 

Subsequent to the year end, the NIPAM Governing Council appointed Mr. Andrew 
Ndishishi as the Executive Director of NIPAM. As one of Namibia’s most experienced 
civil servants, he has a wealth of knowledge regarding the capacity building needs in all 
branches of government and will be instrumental in positioning NIPAM going forward.

On behalf of the Governing Council, it is furthermore my pleasure and honour to thank 
our customers, our Training and Development Board, our partners in the Office of the 
Prime Minister, our development and training partners and last, but not least the Exco 
and staff of NIPAM for their continuing support, and a job well done. 

George Simataa

Chairperson of the Governing Council

23 September 2016
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Executive director’s report

It’s a privilege to report back on NIPAM’s fifth year of operations. During the period under 
review the Namibia Institute of Public Administration and Management underwent 

some significant changes. 

The unanticipated change in executive management was well absorbed by the institution 
which returned to business as usual in the fourth quarter under the capable guidance of 
the Governing Council and with the support of NIPAM’s staff.

This year was significant in many other respects. A change in government saw an 
increased focus on performance management which necessitated NIPAM to take stock 
of its curriculum and operations in order to position itself wisely for the future. 

I am glad to say that a number of critical vacancies were filled during the past year. 
All director positions were filled, enabling the business centres to move forward under 
strong leadership even though a number of critical vacancies on middle management 
level remain open.  

A number of important policies and compliance processes were completed and adhered 
to. We will continue to work towards commercial viability by increasing the number of 
participants and frequency of courses and programmes. Both our course fee structure 
as well as our remuneration structure are currently being revisited. 

We have managed to create a dynamic resource pool of experts in fields as diverse 
as public sector operations, policy development, management, industrial psychology, 
finance, internal auditing and corporate governance. Making use of a dedicated 
resource pool accords the institute flexibility and leads to a cost effective delivery of 
courses. 

Andrew Ndishishi 
Executive Director 
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Internally, the human capital unit is developing and fine-tuning human capital policies 
which will inform the performance management system and guide our staff in their 
career development.   

The development of the knowledge management system, scheduled for this year has 
been delayed due to operational setbacks and budgetary constraints. 

The construction of phase two of the NIPAM campus is now completed. This phase 
saw a significant number of multipurpose lecture rooms, offices, meeting rooms and 
a fully-fledged 500-seat conference centre added to our original facilities. In addition, 
the Learning Resource Centre was revamped over an eight-month period to be more 
aligned with the needs of our course participants and to facilitate the introduction of 
e-learning. At the end of the reporting period only some minor interior work on the 
conference centre was outstanding.

I would like to thank the Governing Council and the Training and Development Board for 
the trust placed in me over the past few months. To our customers I would like to say: 
thank you for choosing NIPAM. We know that you have options and we value the choice 
you have made for NIPAM as your training provider. 

Finally, a sincere thanks to the NIPAM staff who continued to support NIPAM unwaveringly 
despite various institutional challenges experienced during the year under review. 
Thank you for making me feel welcome. I look forward to a successful tenure at NIPAM. 
Together, we will make NIPAM the premier Management Development Institute in the 
Southern African region.

Andrew Ndishishi 

Executive Director (as from 1 August 2016) 

23 September 2016 
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Training philosophy

NIPAM was established by the NIPAM Act (no.10) of 2010. The legislation provides 
for ‘a public institute for training, operational research, capacity evaluation and 
consultancy’. This in short sums up the core functions of NIPAM.  The Act established 
NIPAM specifically as the ‘dedicated training and development institution for the unified 
public service in Namibia’. 

The aim of NIPAM is, therefore, according to the Act ‘to prepare people for appointment, 
transfer or promotion in the public service’, whether they are young graduates just 
joining the ranks of the civil servants, or seasoned veterans preparing for leadership 
positions.  By doing this we ‘develop a new generation of holistic managers with the 
capacity to manage public policies, strategies and projects in dynamic and complex 
environments’.

The lawmakers envisioned to ‘foster among public servants a sense of the purpose, 
values and traditions of a public service which serves the people of Namibia and 
promotes their welfare and lawful interests’. 

Change management is central to the mandate of NIPAM. The Act instructs us to 
‘enable the public servants to acquire analytical, creative, advisory, administrative and 
other skills and knowledge necessary to formulate and execute policies and directives, 
respond to change’. This includes ‘changes in the social, cultural, racial and linguistic 
character of the Namibian society, and implement government programmes, resources 
and services efficiently, effectively, sustainably and equitably’.

The desired outcome of our work here at NIPAM should be high-quality service to the 
public. In the process we aim to contribute to a public service which values cooperation 
between colleagues and builds good relationships between professionals through 
leadership, motivation, effective communication and innovation.  
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Excellence in public administration is not something that NIPAM can achieve in isolation. 
We, therefore, aspire to be a think tank where the best and the brightest minds in 
public administration can share ideas and best practices and raise awareness through 
debates, workshops and seminars

In doing so NIPAM takes stock of the capacity building needs in government and 
strengthens the partnership between the public and civil society sectors in central, 
regional and local government.

NIPAM’s training philosophy in practice hinges on the following critical success factors:

•  Practical orientation programmes that are academically sound and aligned 
to the competency framework of the Namibian public service. Similarly, 
methodologies emphasising capacity development and enhancement of job 
competencies (knowledge, skills and a ‘can do’ attitude)

•  Andragogical, learner-centred approaches and methodologies

•  Programme content supported by research, case studies and best practice

•  Assessment and feedback

•  Training to demonstrate value for money and return on investment, and, on 
the management development and professional programmes, a credit system 
leading to certification.
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The NIPAM curriculum

Under the NIPAM Act, the institute has the power and responsibility to develop 
new courses and training programmes. These can be in-house programmes at 

our campus in Olympia, or programmes that are specifically designed for a particular 
Ministry, Office or Agency (OMA) or public enterprise. NIPAM is also tasked with 
conducting operational research, policy dialogues and documentation.

For any new appointee, getting to know the principles of operation and reach of the 
Public Service of Namibia can be daunting. NIPAM eases this transitional phase by 
implementing the induction and orientation framework of the public service of Namibia. 
NIPAM’s flagship programme, the Foundation programme provides the requisite 
competencies required for a newly appointed public servant. 

On the assumption that every participant is equipped with skills, it is NIPAM’s task to 
build on these and offer each public servant the chance to develop to his/her full capacity 
in a supportive environment that strives for excellence in service delivery to the nation. 
To this end, participants will receive in-service training at their offices to equip them to 
deal with a range of practical situations, while specific and generic management and 
leadership competencies are inculcated in those who assume positions where others 
look to them for guidance.

The NIPAM curriculum also ensures it covers the broad canvas of service delivery across 
central government, regional and local government, and SOE structures. Furthermore, 
training programmes are constantly benchmarked against global standards, and 
address cognitive and behavioural skills development. While cognitive skills include 
capabilities such as critical analysis, idea generation and decision-making, behavioural 
skills relate to attitudes and values, and an appropriate management style.

To ensure that all of the programmes it offers are benchmarked against best practices, 
NIPAM collaborates with other stakeholders and strategic partners, including:

• The University of Namibia

• Namibian University of Science and Technology

• International University of Management in Namibia

• The Ministry of Urban and Rural Development 

• The Association of Local Authorities (ALAN)

• The Association of Local Authority Officials (NALAO)
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• The Association of Regional Councils (ARC)

• The Namibian Institute of Democracy 

• PriceWaterhouseCoopers in Namibia

• The Institute of Internal Auditors (South Africa)

• The Southern Business School

• University of Stellenbosch’s School of Public Leadership

• Wits Business School

• The Leadership Institute

• National School of Government
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Capacity-building Framework

Once a public servant joins the Public Service of Namibia, s/he is guided along a 
path of continuous learning delivered by various NIPAM programmes, and leading 

to his/her greater competence and ensure advancement through the ranks. 

As articulated in the NIPAM Policy and in the NIPAM Act, NIPAM’s training philosophy 
gives shape to a capacity-building framework constructed to fulfil the goal of continuous 
and life-long learning. The philosophy links all NIPAM programmes and courses to the 
competency framework and training needs analysis of the public service. In turn, these 
needs correspond to the performance management system, in particular the personal 
development plans of individuals across all offices, ministries and agencies (OMAs) and 
regional councils. In this way, NIPAM keeps abreast of the challenges faced by public 
servants in their everyday jobs, therefore tailors training to deal with such challenges 
effectively, creating an increasingly enduring environment of competence that delivers 
quality services to the end-user.
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Academic Business Centres
NIPAM’s organisational structure is modelled on the three tiers of the public service, 
keeping in mind the different needs in each area. Our Central Government Business 
Centre (CGBC) focuses on public servants in the executive branch and politicians active 
on the national level, and members of the judiciary. The Regional and Local Government 
Business Centre (RLGBC) builds capacity among regional and local councillors and 
staff which have their own particular training needs suited to the different environment 
at this level of government. Our State-Owned Enterprises Business Centre (SOEBC) 
on the other hand, specifically develops and offers courses to staff, management and 
boards of SOEs. Companies or industries that have a lot of interaction with SOEs are 
also catered for by this business centre. The Information Management Business Centre 
(IBMC) has a dual role as an academic provider of IT training as well as a support 
centre for NIPAM’s IT services.

Central Government Business Centre (CGBC)

The Central Government Business Centre (CGBC) delivers courses for Offices, 
Ministries and Agencies in the public sector. 

The centre has taken increased ownership of its flagship course, the Middle Management 
Development Programme (MMDP). Developed in cooperation with the Southern 
Business School (SBS) over the past few years, NIPAM’s own resource people have 
been trained since 2012 to facilitate the course. In return SBS has taken on the role of 
quality assurance provider leading to a cost-effective delivery of the programme.

The Senior Management Development Programme (SMDP) continued to be offered with 
the assistance of the University of Stellenbosch and NIPAM’s own resource people. The 
SMDP was earmarked for accreditation at the Namibia Qualifications Authority (NQA), 
but this process was stopped due to the development of a new curriculum.

The business centre is offering the Executive Development Programme (EDP) with the 
assistance of the Wits Business School. A lot of effort went into aligning the academic 
programmes with NIPAM’s organisational trajectory and core mission.  
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The business centre made headway in rolling out its specialised Internal Audit Technician 
(IAT) programme. The business centre performed very well with the offering of short 
courses which are proving to be very popular due to the content that is applicable to 
the daily working environment. This included customised courses that were crafted to 
the clients’ need within the competency framework of the public service. The business 
centre also engaged in consultancy work, most notably crafting a organisational training 
framework for NAMPOL. 

Central Government Business centre submitted several articles on topical issues to 
scientific publications and contributed to the National Research Symposium. A project 
on enhanced knowledge management in NIPAM and the public sector at large was 
started, but had to be put on hold because of budgetary considerations. One policy 
dialogue was organised and well-attended. 

The business centre successfully hired people to expand its resource pool on an as-
needed basis. Hiring subject matter experts to develop and deliver courses negates the 
need for permanent placements for training, consultancy, facilitation and research. The 
fifteen consultants in the resource pool developed over ten courses. 

On the entry level of the career ladder, the centre created an intern programme for 
students from Namibia’s higher education institutions. A need for senior consultants, as 
well as administrative staff persists in the business centre with a number of positions 
remaining vacant over the reporting period. 
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For the period under review the business centre delivered more than the targeted 
number of courses and trained more participants than planned. Participants satisfaction 
improved through the reporting period from 80% to a solid 90%. 

Name of course / programme No of participants
Middle Management Development Programme
Module 1 63
Module 2 60
Module 3 61
Module 4 50
Module 5 45
Module 6 49
Project Presentations 39

Senior Management Development Programme
Module 1 21
Module 2 16
Module 3 18
Module 4 16
Module 5 15

Internal Audit Technician Programme
Module 1 27
Module 2 25
Module 3 26
Module 4 26
Module 5 24
Module 6 24
Module 7 25
Module 8 25

Short Courses
Performance Management 259
Customer Care 41
Business Process Reengineering 112
Report Writing 15
Communicating Government Business 12
Presentation Skills 7
E-Governance 7
Applied Monitoring and Evaluation 98
Anger and Stress Management 9
Competency Framework 73

Tailor-made interventions / Consultancies
Executive Development Programme 30
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Strategic Human Resource Management 32
Change Management 27
Managing the Training Function 15
Process Management 27
Organizational Design 28
Performance Management System 83
Project Management 16
Consultancy Skills 28
Academic Writing 30
Team Building 75
Consultancy Framework 22

TOTAL 1 701

Regional and Local Government Business Centre (RLGBC)

The key thrust of the Regional & Local Government Business Centre is to develop the 
capacities of administrators and councillors across sub-national government. The 

key priorities for the centre under the reporting period focused on meeting the capacity 
development needs of Regional Councils and Local Authorities, their intergovernmental 
organisations and civil society through the collaboration, coordination and harmonization 
of efforts towards meeting Namibia’s Developmental Agenda.   

During the reporting period it has become clear that the integrated approach with 
regard to the middle and senior management programmes at NIPAM pose challenges 
as the training needs on the regional and local level are fundamentally different from 
those on a central government level. The integration of programmes across the three 
business centres has, therefore, been put on hold as the institute takes stock of its core 
functions and develops a new strategic plan.

The business centre further developed and rolled out its Strategic Management and 
Governance Programme (SMGP) for senior managers. In addition, the Management 
Competencies Progression Programme (MCPP) and the Essential Management 
Competencies Programme (EMCP) for managers and supervisors from regional and 
local governments have been developed and implemented respectively. All programmes 
are delivered on a block release mode over a four week period.

Apart from these programmes, the centre also offered customised programmes on 
Local Economic Development (LED) for newly appointed Councilors from both Regional 
and Local Councils. 

The business centre has developed broad curriculum outlines for a number of programmes 
in generic and technical areas of local and regional government. These included:
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•	 Basic Financial Management
•	 Basic Human Resources Management
•	 Change Management 
•	 Operational Development Programme-Finance
•	 Operational Development Programme-HR
•	 Programme and Project Management
•	 Programme in Policy Management
•	 Environmental Management
•	 Interpretation of Statutes
•	 School Governance
•	 Solid Waste Management
•	 Urban and Rural Planning
•	 Urban Land Management

To address the needs of newly elected Councillors, the Councillor Development 
programme (CDP) was developed and launched as a pilot in 2016 to be subsequently 

followed by a full four week CDP to be delivered in 2017. 

The business centre consulted with the Office of the Prime Minister on how the institute 
could conduct performance management, strategic planning and other forms of 
consulting for the OPM for Regional Councils and Local Authorities given that this 
mandate rests under the Department Public Service Management.  This would entail 
developing and sharing a performance management framework for local authorities as 
part of government’s drive for increased performance.  

In the area of research, the centre is in the process of developing models for marketable 
operational research for regional councils and local authorities.

The number of programmes developed are with 22 and the curricula drafted are with 20 
above target. The number of 400 trainees targeted for the financial year exceeded, with 
a total number of 871 people trained. 
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Programme / Course
Number of 
participants 

Business Writing Skills 67
Essential Management Competencies Programme (EMCP) 99
Local Economic Development 96
Management Competencies Progression Programme( MCPP) 121
Public Participation 27
Customer Care 14
Performance Management 10
Poverty Reduction 56
Stock Taking 20
Stress & Anger Management 16
Team Building 264
Training and Development Programme 12
Transformational Leadership and Change Management 69
Total 871

The business centre currently maintains a database of approximately 80 resource 
persons who are specialists in their respective functional areas and have experience 
and background in the public sector. 

  
State-Owned Enterprise Business Centre (SOEBC)

The SOE Business Centre organises capacity building for Namibia’s 98 state-owned 
enterprises. It also provides training for private sector companies, most notable on 

the level of Board development and good governance. 
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With the Ministry of Public Enterprises (PEs) commencing operations in this reporting 
period and the renewed focus on strengthening Boards of public enterprises, the centre 
is well-placed to meet training needs arising from an anticipated overhaul of the PE 
sector. 

The core competencies of the business centre are to instil and foster ethical business 
standards, best practice in governance and building capacities for effective management 
and oversight by executive committees and Boards.

The purpose of the  training programmes is to: 

•	 Foster excellence in PE administration; 

•	 Enhance the oversight role of the Ministry of Public Enterprises; 

•	 Develop a new generation of holistic corporate managers with the capacity to  
manage PE’s in a dynamic and complex environment; 

•	 Assist PE’s to respond to change (political, technological, social, cultural, racial, 
 economic) in Namibia; and 

•	 Assist PE’s to implement their mandate efficiently, effectively, sustainably and  
equitably in the journey towards the achievement of Vision 2030. 

The Corporate Governance Programme is the flagship programme of the centre. It 
was identified as one of the crucial interventions required to ensure good corporate 

governance in PEs. Even though it is primarily designed for PEs, participants from public 
and private companies also find the programme useful.

The objectives of the corporate governance programme are to foster the critical 
understanding of the concepts, issues and practices in the governance structure of 
modern corporations as well as the ability of the participants to synthesise and apply 
this knowledge in a cooperative working environment. 
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The programme’s training outcomes are as follows:

•	 Knowledge of the elements and principles of good governance; 

•	 Participants will be able to apply such elements and principles in participating  
organisations; 

•	 Participants will be able to explain and apply the concepts of good corporate 
governance; adopt the appropriate mechanisms for effective governance; value 
shareholder and stakeholder rights and responsibilities; adhere to sound principles 
of direction and management; implement best practices on corporate management. 

The NIPAM Fraud Prevention and Ethics course provides a powerful tool to SOEs that 
aims to put prudential financial management and responsible management centre 
stage in their development. This course aims to foster the critical understanding of the 
concepts, issues and practices pertaining to fraud prevention in any organisation and 
a practical approach to apply ethical standard in fraud prevention. At the end of the 
training course, participants are going to be able to align fraud prevention strategies 
and ethical standards for their organisations in terms of transparency, accountability 
and integrated, stakeholder-inclusive approach to economic, social and environmental 
stewardship.

NIPAM organised a number of team building exercises for public enterprises. The main 
objective of these exercises is to assist the organisations involved to build a harmonious 
relationship between Board members and senior executives. In addition, the centre 
offered courses on customer care management and business process re-engineering. 
Customised courses and director induction courses were offered to various entities 
including Roads Contractor Company, TransNamib and Petroleum Training and 
Education Fund (PETROFUND).

For part of the reporting period, the SOE Business Centre played an active role in 
providing administrative support and leadership for the SOE Chief Executive Officer’s 
Forum that was started in the previous reporting period in collaboration with NIPAM. This 
forum provides an opportunity for the growth of the SOEBC by tapping into opportunities 
of training that exists in PEs. The support functions were handed over to the forum’s 
steering committee in the third quarter. 
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During the reporting period, the centre held several seminars, including one on 
“Enhancing the relationship between Public Enterprises Board of Directors, Executive 
Managements and Portfolio Ministries”. The seminar was targeting: Board Chairpersons, 
Company Secretaries, Chief Executive Officers of Public Enterprises, Portfolio Ministries 
representatives/Permanent Secretaries of Ministries with oversight on Public Enterprises. 

The total number of participants trained by SOEBC for 2015/2016 is 204, as seen in the 
table below.

PROGRAMME/COURSE Number of participants 

1. Corporate Governance 78
2. Fraud Prevention & Ethics 17
3. Seminars on Topical Issues 80
4. Board Induction 14
5. Customer Care Training    15
Total 204

Supporting Business Centres

NIPAM has a number of supporting business centres for the smooth running of the 
institute and to provide critical auxiliary and coordinating services for the academic 

centres. 

The support offered to our academic centres includes:

Corporate and Legal Services
Finance
Human Capital and Strategic Relations
Information Management

Governance and Legal Services Business Unit

This unit is responsible for the corporate governance and the sound administrative 
running of NIPAM. It delivers services to the Governing Council, the Training and 

Development Board, the Executive Management Committee and the general staff 
complement. It is the responsibility of this unit to ensure the institute leads by example 
ensuring NIPAM operates at the highest level of accountability and integrity.
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In the year under review, legal services analysed public service staff rules on recruitment 
and issued advice and how NIPAM should position itself in this process. Training was 
arranged for the Governing Council and the Training and Development Board on 
corporate governance using the NamCode and other relevant legislation as imparted in 
NIPAM’s corporate governance courses. 

Annual work plans for the statutory bodies, compliance policies and the aligning of 
policies to NamCode were all completed on schedule. The unit developed contracts 
for a large number of service providers and drafted four legal opinions and seven 
governance documents. It organised governance meetings for the different bodies, 
induction courses for new members, and implemented a paperless boardroom as well 
as taking minutes of the meetings. 

In addition, the business unit drafted MOUs for collaboration with six institutes of higher 
learning. 
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Finance Business Centre

The optimal and cost-effective running of NIPAM is the domain of the Finance Business 
Centre. This supporting division ensures the financial integrity of the institute, while 

maintaining a healthy balance between income and expenses. 

Besides prudent financial management, budgeting and reporting, this unit also 
supervises the Procurement and Estate Management division which is responsible 
for all the contracting and oversees NIPAM’s campus in Olympia. The campus has 
substantially grown over the reporting period with the near completion of phase two.

 

The centre also fully executed the maintenance plan and signed a new cafeteria 
agreement with an outsourced supplier during the financial year under review. It made 
headway with drafting and putting in place some financial policies and upgrading of the 
financial systems.

Three internal audits took place and were reported on, all compliance reports were filed 
and an unqualified external audit opinion on the financial statements of 2015/2016 was 
obtained. The unit will play a central role in the risk management aspects of the new 
strategic plan that will be developed in the next reporting period.  

Human Capital and Strategic Relations Business Centre

This business centre combines various crucial functions within NIPAM. This business 
centre is responsible for human capital function in the organisation, as well as 

for communications, marketing, corporate affairs, quality assurance and business 
development. 

•	 Strategic Relations

As a public institution, NIPAM has a duty to keep stakeholders informed about its 
activities as required in terms of good corporate governance. NIPAM’s efforts in this 
regard have been geared to maintaining an effective system of communication, and 
interacting with stakeholders in a transparent and pro-active manner. 

Among the activities undertaken during the period under review, was the promotion of 
NIPAM at all levels in the country. To this end, NIPAM produced newsletters, brochures, 
posters, flyers, adverts and advertorials.  The Prospectus and the annual report 2014/15 
were successfully produced.  The business centre completed the vast majority of the 
planned marketing activities including a DVD showcasing the work of NIPAM. NIPAM 
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also actively participated in selected trade shows and exhibitions, including the annual 
African Public Service day, to heighten its visibility and inform and educate the public 
about its Mandate. 

A dedicated Social Responsibility Policy as well as comprehensive and detailed 
stakeholder engagement strategy were developed.  

At the end of the first quarter under review the business development position was filled. 
A business development strategy was conceptualised and advanced. The Customer 
Service Charter implementation was ongoing and feedback on customer service was 
constantly analysed for further improvements. Importantly, an effective feedback 
mechanism for clients was established.

The reporting period saw NIPAM have active MoU’s with the following organisations:
Southern Business School (Pty) Ltd
The Namibia Institute for Democracy
Customer Service Management Africa
Ministry of Education, Arts & Culture
World Health Organisation
The Institute of Internal Auditors of SA
The University of Witwatersrand 
Polytechnic of Namibia
University of Namibia
International University of Management
Stellenbosch University - School of Public Leadership
National School of Government
Administrative Staff College of India
Institute of Public Enterprise
Central University of Rajasthan
Harvard Kennedy School

To strengthen its strategic partnerships, NIPAM visited partner institutions in South 
Africa, namely the Institute of Internal Auditors and the National School of Government, 
as well as India in order to sign agreements with Administrative Staff College of India as 
well as the Central University of Rajasthan. NIPAM was also visited by the SA National 
School of Government.  
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•	 Quality Assurance

The business centre hired a Quality Assurance Manager. A draft quality assurance 
framework and quality assurance strategy were developed. Various quality assurance 
policies were drafted. Furthermore, a graduation policy and graduation business 
process were drafted. Guidelines for the development and review of policies including 
policy and procedure templates were developed, and further progress was made with 
regard to preparing documentation towards the accreditation of NIPAM with the NQA. 

•	 Human Capital

The Human Capital unit is entrusted with recruitment, selection, staffing, compensation, 
benefit administration and support services, industrial relations, training and development 
and performance management. 

The occupational health and safety policy, employee wellness policy as well as 
succession policies were developed and approved. Other policies, such as an 
occupational assessment policy, were drafted. The unit managed to reduce the 
number of vacancies at the institution, although a staff shortage is still present. An 
employee satisfaction survey was conducted and led to a number of recommendations 
for improvement of the working environment. Based on the findings, a comprehensive 
action plan addressing the findings was developed and implemented in line with 
budget availability and timelines. Individual skills training and longer term employee 
development was arranged on a basis of individual development plans. The executive 
management team underwent team building, coupled to personal development and 
coaching. General management also participated in team building. 

The human resources function underwent an internal audit looking at both, its PAYE 
administration as well as human capital management activities. Findings were 
addressed, and strategies developed to address identified shortcomings. 
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NIPAM staff participated in various local events, ranging from team sporting events to 
support for national fundraising campaigns. 

Information Management Business Centre (IMBC)

The role of the Information Management Business Centre is two-fold. The centre 
is responsible for providing Information Technology (IT) related courses to NIPAM’s 
clients, as well as the implementation of the e-Learning and e-Library platforms which 
will carry NIPAM’s reach far beyond the boundaries of our campus. 

On the other hand, the centre provides IT support and auxiliary services to the other 
NIPAM business centres. The Learning Resource Centre (LRC) also falls under the 
responsibility of this business centre.  During the reporting period, intensive renovations 
of the LRC commenced which will be completed during the next financial year and will 
lead to an improved and modern facility that combines the traditional functions of an 
academic library.

The introduction of the e-learning platform is central to NIPAM’s business case as it 
will enable the institute to radically increase its reach to all 14 region of Namibia in 
a cost-effective manner. Successful implementation of the strategy will likely result 
in an increased participation rate in our programmes by public sector employees in 
areas outside Windhoek. These officials will be able to participate in distance learning 
in a Namibian setting. To facilitate this process, the business centre completed the 
necessary e-library and e-learning policies. 

The business centre also successfully installed new server infrastructure and acquired 
the e-library and an e-learning platform. 

Good progress was made with the development of the e-learning platform itself and 
1600 new library items were acquired.
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Governance Report For The Year 

Ending 31 March 2016

As a Public Enterprise, the Namibia Institute of Public Administration and Management  
(NIPAM) operates under the legal framework of the NIPAM Act, 2010 (Act No. 10 

of 2010); the State-owned Enterprises Governance Act, 2006 (Act No. 2 of 2006) as 
amended by the Public Enterprises Governance Amendment Act, 2015 (Act No. 8 of 
2015.

In fulfilling the objectives for which NIPAM was established, the Governing Council of 
NIPAM is guided by the governance principles embedded in the NamCode and the 
principle of apply or explain.

Governance Structure 

The Governing Council (‘the Council’) is the focal point and custodian of corporate 
governance. The governance and general control of NIPAM, including of all its affairs 

and property are vested in the Council. Except for the Executive Director, non-executive 
directors appointed by the Prime Minister constitute the Council for a term of three (3) 
years as follows: 

•	 the Secretary to the Cabinet, as Chairperson;
•	 two persons selected by the Prime Minister by considering gender balance, 

academic excellence and experience relevant to the objects of NIPAM;
•	 a person nominated by the Namibia Chamber of Commerce and Industry who 

represents the interests of that sector;
•	 a person nominated by the Public Service Commission;
•	 a person nominated by the recognized trade union with an exclusive bargaining 

status for public service employees;
•	 a person nominated by the Association of Regional Councils;
•	 a person nominated by the Association of the Local Authorities in Namibia; and
•	 two persons nominated by NIPAM to represent the capacity building, research or 

related interests of NIPAM keeping the gender balance into consideration.

The key roles and responsibilities of the Council are to:

•	 appoint the Executive Director with the concurrence of the Prime Minister; 
•	 approve the strategic plan;
•	 approve the annual financial and business plans;
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•	 give strategic direction; act as a focal point for and custodian of corporate governance;
•	 provide effective leadership and set ethical tone;
•	 approve development and expansion plans of NIPAM;
•	  govern risk and information and technology
•	 monitor executive performance; and
•	 account to the Prime Minister.

Key result areas for Directors

The Chairperson:

•	 ensures that the Council provides ethical leadership and vision for the Institute;
•	 establishes the Council’s agenda;
•	 presides over Council meetings and directs discussions to effectively use the time 

available to address critical strategic and governance issues;
•	 ensures that Minutes properly reflect Council’s decisions;
•	 ensures that the Council has the necessary information to undertake effective 

decision-making;
•	 is the point of contact between the Council and the Executive Director;
•	 guides the ongoing effectiveness of the Council and its individual Members; and
•	 is the primary point of contact between the Council and the Prime Minister

Individual Directors:

Directors or Members of the Council

•	 discharge their duties in good faith and honestly in the best interest of the Institute 
with the expected level of skill and care;

•	 use their powers of office for proper purpose;
•	 act with required care and diligence;
•	 demonstrate commercial reasonableness in their decisions;
•	 avoid conflict of interest, including the interests of any associated person in conflict 

with the interests of the Institute;
•	 do not make improper use of information gained through their position as Directors;
•	 make reasonable enquiries to ensure that the Institute is operating efficiently, 

effectively and legally, and
•	 undertake due diligence analysis of all proposals placed before the Council. 
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Governing Council Committees

In terms of section 14 of the NIPAM Act, 2010 (Act No. 10 of 2010), the Council may 
establish committee of the Council –

•	 to assist the Council on any matter which the Council refers to; or
•	 to exercise any of the powers or perform any of the functions of the Council delegated 

or assigned to it.

Committees operate under approved Charter for each Committee and perform the initial 
scrutiny and review of recommendations, before consideration and final approval by 
the Council.

The following committees of the Council operated during the year under review:

Governance and Remuneration Committee

Conferring on a quarterly basis, this committee is tasked to review policy matters 
concerning conditions of employment of all employees, Human Resource Policies and 
procedures.

Audit and Risk Governance Committee

This committee is required to meet quarterly to monitor and evaluate processes, systems 
and financial results of NIPAM and ensure that the Council fulfills its audit functions.  

The Committee is delegated to:

•	 Monitor NIPAM’s financial reporting and internal control systems;

•	 Review financial information quarterly;

•	 Review the scope and activities of NIPAM’s risk management programmes; and

•	 Engage internal auditors and ensure execution of recommendations by internal 
auditors.
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Council Tender Committee

The committee is authorized to assess and approve all tenders from N$ 1 million or 
exceeding such amount, but below N$ 2 million. The committee considers and makes 
recommendations to the Council for its approval of tenders in the amounting exceeding 
N$ 2 million. The committee is further accountable for ensuring that NIPAM’s tender 
processes are transparent and complied with.

Training and Development Board

The Council appoints the Board for a period of three years.  As a technical arm of the 
Council, the Board is vested with the organization and superintendence of:

•	 capacity building interventions
•	 training programmes
•	 courses
•	 training sessions
•	 instructions
•	 curricula
•	 assessment
•	 award of qualifications
•	 accreditation
•	 research, and
•	 consultancy activities

The Board also exercises quality control on capacity-building interventions to ensure 
value for money. It also makes recommendations to the Council in connection with:

•	 the five years strategic plan
•	 annual business and financial plan
•	 annual budget, and
•	 other matters that are referred to it by the Council.
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Meetings

In terms of section 13 (2) of the NIPAM Act, 2010, the Council is required to hold at 
least three meetings during a financial year. At the beginning of each financial year the 

Council approves its annual work plan for each scheduled meetings.

Attendance of meetings – 01 April 2015 to 31 March 2016

Directors Governing 
Council

Governance & 
Remuneration 

Committee

Audit & Risk 
Management 
Committee

Investment 
Committee

Council 
Tender 

Committee

Meetings Held 8 8 5 0 0
Attendance
G. Simataa 8 - - - -
M. Cupido 4 6 4 - -
S. Amadhila 6 - 4 - -
S. Nuuyoma 5 7 4 - -
J. Muadinohamba 5 4 4 - -
B. Haingura 7 7 - - -
M. Kambala 6 - 4 - -
D. Muruko 8 7 - - -
M. Kandawa-Schulz 6 - - - -
Executive Director 7 8 5 - -

Summary of key matters approved by the Council

The Governing Council approved the following key matters:

•	 2015/16 Business and Financial Plan
•	 Appointment of directors responsible for Finance and Central Government Business 

Centre
•	 2015/2016 Work Plans for the Council, the Board and Committees
•	 2014/2015 External Audit Report – Financial Statements
•	 Internal Audit Reports
•	 2014/2015 Annual Report
•	 Performance Agreements of the Executive Director and Staff
•	 Remuneration Policy as amended
•	 Wellness Policy
•	 Succession Planning Policy
•	 Employee Engagement Survey Report
•	 360 Degree Leadership Assessment Report
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•	 Social Responsibility Policy
•	 Stakeholder Engagement Strategy
•	 Audited Financial Statements for the Finnish Fund
•	 Revenue Recognition Policy
•	 Vehicle Policy
•	 Petty-cash Policy
•	 Telephone Policy
•	 IT Governance Charter
•	 IT Governance Policy
•	 IT Service Catalogue

Conflict of Interest

Section 12 of the NIPAM Act, 2010 members of the Council timeously disclose possible 
conflict of interest before the commencement of consideration of matters and are 

required to leave the meeting to enable the remaining members to consider the matter.

None of the members of the Council had an interest in contracts or transaction entered 
into by NIPAM during the reporting period.

Indemnity and Insurance

Members of the Council, the Board, committees and staff have a statutory indemnity 
under section 39 of the NIPAM, 2010 (Act No. 10 of 2010), unless the commission 

or omission constitutes gross negligence. There is also a comprehensive insurance 
programme in place.

Auditor Independence

In terms of section 34 (7) of the NIPAM Act, 2010 (Act No. 10 of 2010), the Council 
appointed Grand Namibia as NIPAM’s auditors registered in terms of the Public 

Accountants’ and Auditors Act, 1995 (Act No. 51 of 1995) to audit the accounts and 
financial statements of NIPAM for the year under review.

Governance Services to the Council

All members of the Council have access to the advice and service of the Governance 
Officer/Company Secretary, who guides the Council in respect of its duties, 

responsibilities, ethics, good governance and statutory responsibilities. All members of 
the Council are entitled to seek independent professional advice about NIPAM’s affairs 
at no cost.
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Namibia Institute of Public Administration and Management
Annual Financial Statements for the year ended 31 March 2016

General Information

Country of incorporation and domicile Namibia

Nature of business and principal activities Established as a public institute for training, operational
research, capacity evaluation and consultancy.

Governing Council G. Simataa (Chairperson)

S. Amadhila - (Vice-
Chairperson)

J. Muadinohamba - Member

M. Kandawa-Schulz - Member

B. Haingura - Member

N.Shivute-Member

D. Muruko - Member

M.Amutse-Member

M. Kambala - Member

J.Diescho- (Ex-Officio member)
01 July 2013-08 December
2015

E.Tjiramba- (Ex-Officio
member) 09 December 2015-
31 August 2016

Registered office 14-30 Paul Nash Street

Olympia

Windhoek

Namibia

Postal address Private Bag 13218

Windhoek

Namibia

Bankers First National Bank of Namibia Limited

Auditors Grand Namibia

Chartered Accountants (Namibia)

Secretary B. Chaka

1

July 2016
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Namibia Institute of Public Administration and Management
Annual Financial Statements for the year ended 31 March 2016
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Namibia Institute of Public Administration and Management
Annual Financial Statements for the year ended 31 March 2016

Governing Council's Responsibilities and Approval

The Council members are required in terms of the Namibia Institute of Public Administration and Management Act
(Act no.10 of 2010) to maintain adequate accounting records and are responsible for the content and integrity of the
annual financial statements and related financial information included in this report. It is their responsibility to ensure
that the annual financial statements fairly present the state of affairs of the Institute as at the end of the financial
year and the results of its operations and cash flows for the period then ended, in conformity with International
Financial Reporting Standards. The external auditors are engaged to express an independent opinion on the annual
financial statements.

The annual financial statements are prepared in accordance with International Financial Reporting Standards and
are based upon appropriate accounting policies consistently applied and supported by reasonable and prudent
judgements and estimates.

The Council members acknowledge that they are ultimately responsible for the system of internal financial control
established by the Institute and place considerable importance on maintaining a strong control environment. To
enable the Council to meet these responsibilities, it sets standards for internal control aimed at reducing the risk of
error or loss in a cost effective manner. The standards include the proper delegation of responsibilities within a
clearly defined framework, effective accounting procedures and adequate segregation of duties to ensure an
acceptable level of risk. These controls are monitored throughout the Institute and all employees are required to
maintain the highest ethical standards in ensuring the Institute’s business is conducted in a manner that in all
reasonable circumstances is above reproach. The focus of risk management in the Institute is on identifying,
assessing, managing and monitoring all known forms of risk across the Institute. While operating risk cannot be
fully eliminated, the Institute endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems
and ethical behaviour are applied and managed within predetermined procedures and constraints.

The Council members are of the opinion, based on the information and explanations given by management, that the
system of internal control provides reasonable assurance that the financial records may be relied on for the
preparation of the annual financial statements. However, any system of internal financial control can provide only
reasonable, and not absolute, assurance against material misstatement or loss.

The Council members have reviewed the Institute’s cash flow forecast for the year to 31 March 2017 and, in the
light of this review and the current financial position, they are satisfied that the Institution has or has access to
adequate resources to continue in operational existence for the foreseeable future.

The external auditors are responsible for independently auditing and reporting on the Institute's annual financial
statements. The annual financial statements have been examined by the Institute's external auditors and their
report is presented on page  4.

The annual financial statements set out on pages 5 to 26, which have been prepared on the going concern basis,
were approved by the Council on 23 September 2016 and were signed on its behalf by:

G. Simataa (Chairperson) J. Muadinohamba - Member

3

___________________________                                    ___________________________ 
G. Simataa (Chairperson)        J. Muadinohamba - (Member)

47.

48 to 69,
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Independent Auditors' Report

To the Members of Namibia Institute of Public Administration and Management

We have audited the annual financial statements of Namibia Institute of Public Administration and Management, as
set out on pages 6 to 26, which comprise the statement of financial position as at 31 March 2016, and the
statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and the notes, comprising a summary of significant accounting policies and other explanatory information.

Council's Responsibility for the Annual Financial Statements

The Institute’s Governing Council are responsible for the preparation and fair presentation of these annual financial
statements in accordance with International Financial Reporting Standards, and requirements of the Namibia
Institute of Public Administration and Management Act (Act no.10 of 2010), and for such internal control as the
Governing Council determine is necessary to enable the preparation of annual financial statements that are free
from material misstatements, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these annual financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance whether the annual financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the annual
financial statements. The procedures selected depend on the auditors' judgement, including the assessment of the
risks of material misstatement of the annual financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the annual financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the annual financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the annual financial statements present fairly, in all material respects, the financial position of
Namibia Institute of Public Administration and Management as at 31 March 2016, and its financial performance and
its cash flows for the year then ended in accordance with International Financial Reporting Standards, and the
requirements of the Namibia Institute of Public Administration and Management Act (Act no.10 of 2010).

Grand Namibia
Registered Accountants and Auditors
Chartered Accountants (Namibia)

Per: R. Theron
Windhoek

23 September 2016

9 Axali Doeseb  St
Windhoek
Namibia

4
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Namibia Institute of Public Administration and Management
Annual Financial Statements for the year ended 31 March 2016

Governing Council's Report

The Governing Council have pleasure in submitting their report on the annual financial statements of Namibia
Institute of Public Administration and Management for the year ended 31 March 2016.

1. Incorporation

The Institution was incorporated on Friday, 01 October 2010.

2. Main business and operations

The Institute was established as a public institution to provide training, operational research, capacity evaluation and
consultancy and operate principally in Namibia. The Operating results and state of affairs of the institution are fully
set out in the attached annual financial statements and do not in our opinion require any further comment.

3. Directors

The Governing Council of the Institute during the year and to the date of this report are as follows:

Directors
G. Simataa (Chairperson)
S. Amadhila - (Vice-Chairperson)
J. Muadinohamba - Member
M. Kandawa-Schulz - Member
B. Haingura - Member
N.Shivute-Member
D. Muruko - Member
M.Amutse-Member
M. Kambala - Member
J.Diescho- (Ex-Officio member) 01
July 2013-08 December 2015
E.Tjiramba- (Ex-Officio member)
09 December 2015-31 August
2016

4. Events after the reporting period

The Governing Council is not aware of any material event which occurred after the reporting date and up to the date
of this report.

5. Auditors

Grand Namibia Registered Accountants and Auditors.

6. Government Funding

The Institute did not receive any operational funding from the Government for the year under review (2015: N$ 56
716 161).

7. Secretary

The company secretary is Mr B. Chaka.

Business address
14-30 Paul Nash Street
Olympia
Windhoek
Namibia

5
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Namibia Institute of Public Administration and Management
Annual Financial Statements for the year ended 31 March 2016

Statement of Financial Position as at 31 March 2016

2016 2015
Notes N$ N$

Assets

Non-Current Assets

Property, plant and equipment 2 192 516 873 179 012 206

Intangible assets 3 1 211 358 181 256

193 728 231 179 193 462

Current Assets

Trade and other receivables 4 14 020 015 10 595 656

Cash and cash equivalents 5 77 345 180 126 920 346

91 365 195 137 516 002

Total Assets 285 093 426 316 709 464

Equity and Liabilities

Equity

Retained income 41 608 784 76 405 234

Liabilities

Non-Current Liabilities

Deferred income 6 225 232 666 228 536 619

Current Liabilities

Trade and other payables 7 18 251 976 11 767 611

Total Liabilities 243 484 642 240 304 230

Total Equity and Liabilities 285 093 426 316 709 464

6
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Statement of Comprehensive Income

2016 2015
Notes N$ N$

Cafeteria 985 790 1 271 360

Hire of facilities         204,624         282,604

Consulting           31,200         464,682

Interest received      5,329,400      3,900,757

Profit on Disposal 59 073 -

Training fees 8 11 823 659 7 549 258

18 433 746 13 468 661

Cost of services

Conferencing fees 9 (2 538 340) (2 672 879)

Depreciation, amortisation,and impairment 11 (4 204 452) (4 176 020)

Employee costs 10 (28 210 859) (21 601 096)

Governing Council Fees 19 (1 387 249) (939 069)

Supplies and services 14 (15 448 955) (7 790 569)

Training costs 12 (5 041 952) (4 485 648)

Total cost of services (56 831 807) (41 665 281)

Net cost of services (38 398 061) (28 196 620)

Income from Government

Deferred income released 3 601 611 3 353 205

Government grants 16 - 56 716 161

Total Grant Income 3 610 611 60 069 366

(Deficit)/Surplus for the year (34 796 450) 31 872 746
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Statement of Changes in Equity

Retained
income

Total equity

N$ N$

Balance at 01 April 2014 44 532 488 44 532 488

Total surplus for the year 31 872 746 31 872 746

Total comprehensive income for the year 31 872 746 31 872 746

Balance at 01 April 2015 76 405 234 76 405 234

Total deficit for the year (34 796 450) (34 796 450)

Total comprehensive Loss for the year (34 796 450) (34 796 450)

Balance at 31 March 2016 41 608 784 41 608 784
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Statement of Cash Flows

2016 2015
Note(s) N$ N$

Cash flows from operating activities

Office of the Prime Minister (operational subsidy) - 56 716 161

Cash receipts from customers and banks

Interest income 5 329 400 3 900 757

Cafeteria 985 790 1 271 360

Hire of facilities 204 624 282 604

Training fees 8 089 036 8 350 033

Consulting 400 537 464 682

Cash payments to suppliers and employees

Supply and services   (10,640,098)  (13,594,656)

Employee costs   (26,482,028)  (21,530,320)

Governing Council  fees     (1,387,249)       (939,069)

Training costs    (4,797,616)    (5,130,996)

Conferencing services (2 538 340) (3 073 811)

Net cash from operating activities                                                              15 (30 835 944) 26 716 744

Cash flows from investing activities

Purchase of property, plant and equipment 2 (17 702 109) (28 753 619)

Sale of property, plant and equipment 2 135 106 -

Purchase of other intangible assets 3 (1 172 219) (77 787)

Net cash from investing activities (18 739 222) (28 831 406)

Cash flows from financing activities

Funds received from Government for Phase 2 construction - 69 137 839

Total cash movement for the year (49 575 166) 67 023 177

Cash at the beginning of the year 126 920 346 59 897 169

Total cash at end of the year 5 77 345 180 126 920 346
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1. Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with International Financial Reporting
Standards, and the Namibia Institute of Public Administration and Management Act (Act no.10 of 2010). The annual
financial statements have been prepared on the historical cost basis, except for certain financial instruments which
are stated at fair value, and incorporate the principal accounting policies set out below. They are presented in
Namibia Dollars.

1.1 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that
affect the amounts represented in the annual financial statements and related disclosures. Use of available
information and the application of judgement is inherent in the formation of estimates. Actual results in the future
could differ from these estimates which may be material to the annual financial statements. Significant judgements
include:

Trade receivables, Held to maturity investments and Loans and receivables

The Institution assesses its trade receivables, held to maturity investments and loans and receivables for
impairment at the end of each reporting period. In determining whether an impairment loss should be recorded in
profit or loss, the Institution makes judgements as to whether there is observable data indicating a measurable
decrease in the estimated future cash flows from a financial asset.

The impairment for trade receivables, held to maturity investments and loans and receivables is calculated on a
portfolio basis, based on historical loss ratios, adjusted for national and industry-specific economic conditions and
other indicators present at the reporting date that correlate with defaults on the portfolio. These annual loss ratios
are applied to loan balances in the portfolio and scaled to the estimated loss emergence period.

Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the higher
of value-in-use calculations and fair values less costs to sell. These calculations require the use of estimates and
assumptions. It is reasonably possible that the [name a key assumption] assumption may change which may then
impact our estimations and may then require a material adjustment to the carrying value of goodwill and tangible
assets.

The Institute reviews and tests the carrying value of assets when events or changes in circumstances suggest that
the carrying amount may not be recoverable. 

Provisions

Provisions were raised and management determined an estimate based on the information available.

1.2 Property, plant and equipment

The cost of an item of property, plant and equipment is recognised as an asset when:
 it is probable that future economic benefits associated with the item will flow to the Institution; and
 the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.

When an item of property, plant and equipment is revalued, any accumulated depreciation at the date of the
revaluation is restated proportionately with the change in the gross carrying amount of the asset so that the carrying
amount of the asset after revaluation equals its revalued amount.
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1.2 Property, plant and equipment (continued)

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their
estimated residual value.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Average useful life
Buildings 50 years
Furniture and fixtures 10 years
Office equipment 5 years
Computer equipment 5 years
Cafeteria equipment 5 years
Audio visual equipment 5 years
Motor vehicles 5 years

The residual value, useful life and depreciation method of each asset are reviewed at the end of each reporting
period. If the expectations differ from previous estimates, the change is accounted for as a change in accounting
estimate.

The depreciation charge for each period is recognised in profit or loss unless it is included in the carrying amount of
another asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in profit or
loss when the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and
equipment is determined as the difference between the net disposal proceeds, if any, and the carrying amount of
the item.

1.3 Financial instruments

Classification

The Institution classifies financial assets and financial liabilities into the following categories:
 Loans and receivables
 Financial liabilities measured at amortised cost

Classification depends on the purpose for which the financial instruments were obtained / incurred and takes place
at initial recognition. Classification is re-assessed on an annual basis, except for derivatives and financial assets
designated as at fair value through profit or loss, which shall not be classified out of the fair value through profit or
loss category.

Initial recognition and measurement

Financial instruments are recognised initially when the Institute becomes a party to the contractual provisions of the
instruments.

The Institute classifies financial instruments, or their component parts, on initial recognition as a financial asset, a
financial liability or an equity instrument in accordance with the substance of the contractual arrangement.

Financial instruments are measured initially at fair value, except for equity investments for which a fair value is not
determinable, which are measured at cost and are classified as available-for-sale financial assets.

For financial instruments which are not at fair value through profit or loss, transaction costs are included in the initial
measurement of the instrument.
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1.3 Financial instruments (continued)

Subsequent measurement

Loans and receivables are subsequently measured at amortised cost, using the effective interest method, less
accumulated impairment losses.

Financial liabilities at amortised cost are subsequently measured at amortised cost, using the effective interest
method.

Derecognition

Financial assets are derecognised when the rights to receive cash flows from the investments have expired or have
been transferred and the Institute has transferred substantially all risks and rewards of ownership.

Trade and other receivables

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised
cost using the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are
recognised in profit or loss when there is objective evidence that the asset is impaired. Significant financial
difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or
delinquency in payments are considered indicators that the trade receivable is impaired. The allowance recognised
is measured as the difference between the asset’s carrying amount and the present value of estimated future cash
flows discounted at the effective interest rate computed at initial recognition.

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the loss is
recognised in profit or loss within operating expenses. When a trade receivable is uncollectable, it is written off
against the allowance account for trade receivables. Subsequent recoveries of amounts previously written off are
credited against operating expenses in profit or loss.

Trade and other receivables are classified as loans and receivables.

Trade and other payables

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the
effective interest rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value. These are initially and subsequently recorded at fair value.

12



NIPAM Annual Report 2015/16

54
Transforming Through Capacity Building

Namibia Institute of Public Administration and Management
Annual Financial Statements for the year ended 31 March 2016

Accounting Policies

1.4 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership.
A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to
ownership.

Operating leases – lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The
difference between the amounts recognised as an expense and the contractual payments are recognised as an
operating lease asset. This liability is not discounted.

Any contingent rents are expensed in the period they are incurred.

1.5 Impairment of assets

The Institute assesses at each end of the reporting period whether there is any indication that an asset may be
impaired. If any such indication exists, the Institute estimates the recoverable amount of the asset.

Irrespective of whether there is any indication of impairment, the Institute also:
 tests intangible assets with an indefinite useful life or intangible assets not yet available for use for

impairment annually by comparing its carrying amount with its recoverable amount. This impairment test
is performed during the annual period and at the same time every period.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual
asset. If it is not possible to estimate the recoverable amount of the individual asset, the recoverable amount of the
cash-generating unit to which the asset belongs is determined.

If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is reduced
to its recoverable amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised
immediately in profit or loss. Any impairment loss of a revalued asset is treated as a revaluation decrease.

An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in prior
periods for assets other than goodwill may no longer exist or may have decreased. If any such indication exists, the
recoverable amounts of those assets are estimated.

The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss does
not exceed the carrying amount that would have been determined had no impairment loss been recognised for the
asset in prior periods.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other than
goodwill is recognised immediately in profit or loss. Any reversal of an impairment loss of a revalued asset is treated
as a revaluation increase.

1.6 Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as
paid vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in
the period in which the service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services that
increase their entitlement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of profit sharing and bonus payments is recognised as an expense when there is a legal or
constructive obligation to make such payments as a result of past performance.
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1.7 Provisions and contingencies

Provisions are recognised when:
 the Institution has a present obligation as a result of a past event;
 it is probable that an outflow of resources embodying economic benefits will be required to settle the

obligation; and
 a reliable estimate can be made of the obligation.

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party,
the reimbursement shall be recognised when, and only when, it is virtually certain that reimbursement will be
received if the entity settles the obligation. The reimbursement shall be treated as a separate asset. The amount
recognised for the reimbursement shall not exceed the amount of the provision.

Provisions are not recognised for future operating losses.

If an entity has a contract that is onerous, the present obligation under the contract shall be recognised and
measured as a provision.

A constructive obligation to restructure arises only when an entity:
 has a detailed formal plan for the restructuring, identifying at least:

- the business or part of a business concerned;
- the principal locations affected;
- the location, function, and approximate number of employees who will be compensated for

terminating their services;
- the expenditures that will be undertaken; and
- when the plan will be implemented; and

 has raised a valid expectation in those affected that it will carry out the restructuring by starting to
implement that plan or announcing its main features to those affected by it.

After their initial recognition contingent liabilities recognised in business combinations that are recognised
separately are subsequently measured at the higher of:

 the amount that would be recognised as a provision; and
 the amount initially recognised less cumulative amortisation.

Contingent assets and contingent liabilities are not recognised.

1.8 Government grants

Government grants are recognised when there is reasonable assurance that:
 the Institute will comply with the conditions attaching to them; and
 the grants will be received.

Government grants are recognised as income over the periods necessary to match them with the related costs that
they are intended to compensate.

A government grant that becomes receivable as compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the entity with no future related costs is recognised as income of
the period in which it becomes receivable.

Government grants related to assets, including non-monetary grants at fair value, are presented in the statement of
financial position by setting up the grant as deferred income.

Grants related to income are presented as a credit in the statement of comprehensive income..
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1.8 Government grants (continued)

Repayment of a grant related to income is applied first against any un-amortised deferred credit set up in respect of
the grant. To the extent that the repayment exceeds any such deferred credit, or where no deferred credit exists,
the repayment is recognised immediately as an expense.

Repayment of a grant related to an asset is recorded by increasing the carrying amount of the asset or reducing the
deferred income balance by the amount repayable. The cumulative additional depreciation that would have been
recognised to date as an expense in the absence of the grant is recognised immediately as an expense.

1.9 Revenue

Revenue from the sale of goods is recognised when all the following conditions have been satisfied:
 the Institute has transferred to the buyer the significant risks and rewards of ownership of the goods;
 the Institute retains neither continuing managerial involvement to the degree usually associated with

ownership nor effective control over the goods sold;
 the amount of revenue can be measured reliably;
 it is probable that the economic benefits associated with the transaction will flow to the Institute; and
 the costs incurred or to be incurred in respect of the transaction can be measured reliably.

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue
associated with the transaction is recognised by reference to the stage of completion of the transaction at the end of
the reporting period. The outcome of a transaction can be estimated reliably when all the following conditions are
satisfied:

 the amount of revenue can be measured reliably;
 it is probable that the economic benefits associated with the transaction will flow to the Institute;
 the stage of completion of the transaction at the end of the reporting period can be measured reliably; and
 the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue shall
be recognised only to the extent of the expenses recognised that are recoverable.

Revenue is measured at the fair value of the consideration received or receivable and represents the amounts
receivable for goods and services provided in the normal course of business, net of trade discounts and volume
rebates, and value added tax.

Interest is recognised, in profit or loss, using the effective interest rate method.

1.10 Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset are
capitalised as part of the cost of that asset until such time as the asset is ready for its intended use. The amount of
borrowing costs eligible for capitalisation is determined as follows:

 Actual borrowing costs on funds specifically borrowed for the purpose of obtaining a qualifying asset less
any temporary investment of those borrowings.

 Weighted average of the borrowing costs applicable to the entity on funds generally borrowed for the
purpose of obtaining a qualifying asset. The borrowing costs capitalised do not exceed the total borrowing
costs incurred.

The capitalisation of borrowing costs commences when:
 expenditures for the asset have occurred;
 borrowing costs have been incurred, and
 activities that are necessary to prepare the asset for its intended use or sale are in progress.

Capitalisation is suspended during extended periods in which active development is interrupted.

Capitalisation ceases when substantially all the activities necessary to prepare the qualifying asset for its intended
use or sale are complete.
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1.10 Borrowing costs (continued)

All other borrowing costs are recognised as an expense in the period in which they are incurred.

1.11 Taxation

The Institution is exempt from income tax in terms of the NIPAM Act no. 10 of 2010 section 36.
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2. Property, plant and equipment

2016 2015

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Land 12 572 000 - 12 572 000 12 572 000 - 12 572 000
Buildings 113 228 000 (11 021 885) 102 206 115 113 228 000 (8 757 325) 104 470 675
Furniture and fixtures 3 574 894 (1 144 534) 2 430 360 2 239 236 (859 679) 1 379 557
Motor vehicles 1 410 493 (996 121) 414 372 1 419 780 (611 428) 808 352
Office equipment 178 164 (143 553) 34 611 178 164 (114 942) 63 222
IT equipment 2 633 798 (1 683 950) 949 848 2 211 871 (1 306 001) 905 870
Cafeteria equipment 1 318 474 (1 313 223) 5 251 1 318 474 (1 174 272) 144 202
Audio visual equipment 2 545 043 (2 060 681) 484 362 2 545 043 (1 551 693) 993 350
Capital Work In Progress 73 419 954 - 73 419 954 57 674 978 - 57 674 978

Total 210 880 820 (18 363 947) 192 516 873 193 387 546 (14 375 340) 179 012 206

Reconciliation of property, plant and equipment - 2016

Opening
balance

Additions Disposals Depreciation Total

Land 12 572 000 - - - 12 572 000
Buildings 104 470 675 - - (2 264 560) 102 206 115
Furniture and fixtures 1 379 557 1 335 658 - (284 855) 2 430 360
Motor vehicles 808 352 199 549 (135 107) (458 422) 414 372
Office equipment 63 222 - - (28 611) 34 611
IT equipment 905 870 421 926 - (377 948) 949 848
Cafeterial equipment 144 202 - - (138 951) 5 251
Audio visual equipment 993 350 - - (508 988) 484 362
Capital Work In Progress 57 674 978 15 744 976 - - 73 419 954

179 012 206 17 702 109 (135 107) (4 062 335) 192 516 873

Reconciliation of property, plant and equipment - 2015

Opening
balance

Additions Depreciation Total

Land 12 572 000 - - 12 572 000
Buildings 106 735 235 - (2 264 560) 104 470 675
Furniture and fixtures 1 505 113 91 265 (216 821) 1 379 557
Motor vehicles 821 273 417 673 (430 594) 808 352
Office equipment 82 731 14 642 (34 151) 63 222
IT equipment 776 200 515 582 (385 912) 905 870
Cafeteria equipment 407 897 - (263 695) 144 202
Audio visual equipment 1 500 864 1 391 (508 905) 993 350
Capital Work In Progress 29 961 912 27 713 066 - 57 674 978

154 363 225 28 753 619 (4 104 638) 179 012 206

Land and buildings comprise of ERF 14-30 Paul Nash Street Olympia.The value of land and buildings was
determined by the Government of Namibia through the Ministry of Lands and Resettlement.Capital Work In
Progress is comprised of costs incurred in the Phase 2 construction of NIPAM offices.
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3. Intangible assets

2016 2015

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Computer software 1 543 319 (331 961) 1 211 358 371 100 (189 844) 181 256

Reconciliation of intangible assets - 2016

Opening
balance

Additions Amortisation Total

Computer software 181 256 1 172 219 (142 117) 1 211 358

Reconciliation of intangible assets - 2015

Opening
balance

Additions Amortisation Total

Computer software 174 852 77 787 (71 383) 181 256
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2016 2015
N$ N$

4. Trade and other receivables

Trade receivables 3 481 959 2 819 120
Deposits - 20 000
Value Added Tax 10 503 641 7 722 121
Staff loans 34 415 34 415

14 020 015 10 595 656

Credit quality of trade and other receivables

The credit quality of trade and other receivables that are neither past nor due nor impaired can be assessed by
reference to external credit ratings (if available) or to historical information about counterparty default rates:

Trade and other receivables past due but not impaired

Trade and other receivables which are less than 30 days  past due are not considered to be impaired. At 31 March
2016, N$ 2 250 994  (2015: N$ 1,336,006)- were past due but not impaired.

The ageing of amounts past due but not impaired is as follows:

31-60 past due - 19 580
Over 90 days due 2 214 885 1 316 426
61-90 days 36 109 -

Trade receivables carrying amount age analysis

Current 770 889 1 123 702
30 days 460 076 356 169
60 days - 19 580
60 days + 36 109 -
90 days + 2 214 885 1 319 669

3 481 959 2 819 120

5. Cash and cash equivalents

Cash and cash equivalents consist of:

Bank balances 77 345 180 126 920 346
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2016 2015
N$ N$

6. Deferred income

Land 12 572 000 12 572 000
Buildings 113 228 000 113 228 000
Furniture & Fittings 1 792 093 1 792 093
Computer Equipment 1 253 568 1 253 568
Cafeteria Equipment 1 318 474 1 318 474
Office Equipment 108 129 108 129
Computer and IT Equipment 1 853 315 1 853 315

132 125 579 132 125 579
(17 366 752) (14 062 799)

Assets transferred by the Government 114 758 927 118 062 780
Phase 2 construction 110 473 839 110 473 839

225 232 666 228 536 619

The balance of the deferred income is comprised of the net carrying value of the items of property, plant and equipment
transferred to NIPAM upon its establishment by the Government of the Republic of Namibia. It also comprises of capital
/developmental grants received  from the Government.

7. Trade and other payables

Trade payables 13 340 799 8 316 322
Amounts received in advance 27 500 27 500
Other payables 390 000 390 000
Leave pay provision 1 664 722 1 490 669
Other salary accruals 2 828 955 1 543 120

18 251 976 11 767 611

8. Training fees

Foundation courses - 14 117
Middle Management Developement Programme(MMDP) 2 146 086 2 285 283
Senior Management Develeopement Programme(SMDP) 1 219 308 740 646
Other Professional skills courses 8 458 265 4 509 212

11 823 659 7 549 258

9. Conferencing fees

Central Government Business Centre 1 075 51 087
Regional and Local Business Centre 53 489 314 530
Finance and Human Resources 2 467 903 2 297 830
Executive Director 15 873 9 432

2 538 340 2 672 879
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2016 2015
N$ N$

10. Employee costs

Remuneration Administration 5 455 270 5 033 097
Remuneration: Central Government Business Centre 1 740 198 1 126 709
Remuneration: Human Capital 3 584 586 -
Remuneration:Information Systems 3 643 960 -
Remuneration:Regional and Local Government Business Centre 2 644 696 1 349 818
Remuneration:E-Governance and Learning Resources Business Centre - 2 032 768
Remuneration-Strategic Communication Business Centre - 1 363 924
Remuneration-Executive Director 6 965 765 4 835 252
Remuneration-Consulting and Research - 702 278
Leave Expenses 174 053 (250 280)
Allowances 3 333 2 799 908
Bonus 1 469 649 422 911
Overtime 522 38 201
Employer Contribution:GIPF 1 418 878 1 283 695
Medical Aid 1 075 212 830 729
Social Security 34 737 32 086

28 210 859 21 601 096

11. Depreciation,amortisation and impairment

Buildings 2 264 560 2 264 560
Furniture and fittings 284 855 216 821
Office equipment 28 611 34 151
IT Equipment 377 948 385 912
Cafeteria equipment 138 951 263 695
Audio visual equipment 508 988 508 905
Computer software 142 117 71 382
Motor vehicles 458 422 430 594

4 204 452 4 176 020

12. Training costs

Books and periodicals 700 315 324 453
Generic courses 106 261 -
Middle Management Developement Programme 449 717 549 952
Resource pool 2 623 184 2 653 863
Senior Management Developement Programme 1 148 725 950 410
Work visas and permits 13 750 6 970

5 041 952 4 485 648

13. Auditors' remuneration

Fees 102 000 102 000
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2016 2015
N$ N$

14. Supplies and services

Advertising 587 851 616 682
Cleaning materials 38 314 57 876
Computer expenses 571 210 477 136
Consulting fees 2 457 586 2 086 339
Courier and postage 13 229 10 320
Flowers and gifts 123 529 48 397
Library tools and others 1 842 423 107 437
Membership and subscription fees 102 462 60 611
Printing and stationery 963 513 681 413
Rental expenses 686 173 545 688
Repairs and maintainance 218 831 133 983
Security costs 4 211 8 731
Staff training (12 585) 230 584
Staff Wellfare 293 105 125 627
Telecommunications costs 361 813 319 914
Transport costs 9 242 51 056
Travel and accommodation 1 211 486 443 753
Utilities 1 584 839 784 835
Subsistence and travelling allowances 1 068 329 810 920
Motor vehicle expenses 230 847 (349 809)
Bank charges 31 589 43 345
Bad debts (22 080) (20 000)
Insurance 1 425 305 253 859
Corporate image 522 757 261 872
IAT and PIA Programme cost 1 134 976 -

15 448 955 7 790 569

15. Cash generated from operating activities

(Deficit)/Surplus for the year (34 796 450) 31 872 746
Adjustments for:
Depreciation and amortisation 4 204 452 4 176 020
Deferred income released to income statement (3 601 611) (3 351 626)
Movement in leave pay provision        174,053)       (316,354)
Trade and other receivables     (3,424,360)    (4,785,252)
Trade and other payables 6 607 972 (878 790)

(30 835 944) 26 716 744

16. Government grants

Government Subsidy (Operational) - 56 716 161

- 56 716 161

17. Commitments

Authorised capital expenditure

Already contracted for but not provided for
 Property, plant and equipment 16 971 404 32 716 380

This committed expenditure relates to property and will be financed by the Government through capital grants.
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2016 2015
N$ N$

18. Related parties

`

Relationships
Government Council Members Refer to Governing Council Report
Shareholder Government of the Republic of Namibia

Related party balances

Deferred Income-Donated Assets
Deferred Income (225 232 666)(228 536 619)

Related party transactions

Grants Received - 56 716 161

19. Governing Council's Fees

Non-executive

2016

Directors'
fees

Total

Governing Council fees 1 387 249 1 387 249

2015

Directors'
fees

Total

Governing Council fees 939 069 939 069

20. Risk management

Capital risk management

The Institute's objectives when managing capital are to safeguard the Institute's ability to continue as a going
concern in order to provide returns for shareholder and benefits for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital.

There are no externally imposed capital requirements.

Financial risk management

The Institute’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value
interest rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk.
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20. Risk management (continued)

Liquidity risk

The Institute’s risk to liquidity is a result of the funds available to cover future commitments. The Institute manages
liquidity risk through an ongoing review of future commitments and credit facilities.

At 31 March 2016 Less than 1
year

Trade and other payables 16 587 282

At 31 March 2015 Less than 1
year

Trade and other payables 10 276 942

Interest rate risk

As the Institute has no significant interest-bearing assets, the Institute’s income and operating cash flows are
substantially independent of changes in market interest rates.

Credit risk

Credit risk consists mainly of cash deposits, cash equivalents, derivative financial instruments and trade debtors.
The Institute only deposits cash with major banks with high quality credit standing and limits exposure to any one
counter-party.

`

Financial instrument 2016 2015
Trade and other receivables 3 516 374 2 873 535
Cash and cash equivalents with external credit rating (First National Bank) 64 248 793 76 138 702
Cash and cash equivalents without external credit rating (Nampost) 13 096 387 50 781 644
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21. Financial assets by category

The accounting policies for financial instruments have been applied to the line items below:

2016

Loans and
receivables

Total

Trade and other receivables 3 516 374 3 516 374
Cash and cash equivalents 77 345 180 77 345 180

80 861 554 80 861 554

2015

Loans and
receivables

Total

Trade and other receivables 2 873 535 2 873 535
Cash and cash equivalents 126 920 346 126 920 346

129 793 881 129 793 881

22. Financial liabilities by category

The accounting policies for financial instruments have been applied to the line items below:

2016

Financial
liabilities at
amortised

cost

Total

Trade and other payables 16 587 282 16 587 282

2015

Financial
liabilities at
amortised

cost

Total

Trade and other payables 10 276 942 10 276 942
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23. New and Revised Standards

23.1 Amendments in International Accounting Standards (IAS) and IFRS
Standard Details of Amendment Annual periods

beginning on or after

IFRS 5,Non-current assets
Held for Sale and
Discontinued Operations

Amendments clarifying that a change in the manner of
disposal of a non-current asset or diposal group held for
sale is considered to be continuation, and accordingly,the
date of classification as held for sales does not change.

01 January 2016

IFRS 7 Financial
Instruments:Disclosures

Amendment clarifying under what circumstances an entity
will have contiuning involvement in a transferred financial
asset as a result of servicing contract

01 January 2016

IFRS 9 Financial Instruments IFRS 9 introduces a new approach to the classifiation of
financial assets, which is driven by the business model in
which the asset is held and their cash flow characteristics.

01 January 2016

IFRS 10 Consolidated
Financial Statements

Narrow scope amendments to IFRS 10,IFRS 12, and IAS
28, introduce clarifications to the requirements when
accounting for investment entities.

01 January 2016

IFRS 11 Joint Amendments adding new guidance on how to account for
the aquistion of an interest in a joint operation that
constitutes a business which specify the appropriate
accounting treatment for such aquistions.

01 January 2016

IFRS 12 Disclosure of
Interests in Other Entities

Narrow scope amendments to IFRS 10,IFRS 12, and IAS
28, introduce clarifications to the requirements when
accounting for investments entities.

01 January 2016

IFRS 15 Revenue from
Contracts from Customers

New standard that requires entities to recognise revenue
to depict the transfer of promised goods and services to
customers in an amount that reflects the consideration to
which the entity expects to be entitled in exchange for
those goods or services

01 Janaury 2018

IFRS 16 Leases New standard that introduces a sinle lessee accounting
model and requires a lessee to recognise assets and
liabilities for all leases witha term of more than 12
months, unless the underlying asset is of low value.

01 January 2019

IAS 1,Presentation of
Financial Statements

Amendments designed to encourage entities to apply
professional judgement in determining what information to
disclose in their financial statements.

01 Janaury 2016

IAS 16 Property,Plant and
Equipment

Amendment to IAS 16 and IAS 38 establishing the
principle for the basis of depreciation and amortisation as
being the expected pattern of consumption of the future
economic benefits of an asset.

01 January 2016

IAS 19 Employee Benefits Clarification of the requirements of to determine the
discount rate in a regional market sharing the same
currency (for example, the Eurozone)

01 January 2016

IAS 27 Consolidated and
Separte Financial Statements

Amendments to IAS 27 will allow entities to use the equity
method to account for investments in subsidiaries, joint
ventures and associates in their separate financial
statements

01 January 2016

IAS 38 Intangible Assets Amendments to IAS 16 and IAS 38 to clarify the basis for
the calculation of depreciation and amortisation, as being
the expected patter of consumption of the future
economic benefits of an asset.

01 Janaury 2016
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Embassy of Finland

High Commission of IndiaRepublic of Namibia

NIPAM training partners

PricewaterhouseCoopers 
(PwC)

University of Namibia

International University 
of Management

NAMIBIA

Namibia Institute for 
Democracy

Southern Business School 
(SBS, South Africa)

School of Public Leadership
(University of Stellenbosch)

ABROAD

The Institute of Internal 
Auditors

The Centre for 
Leadership Studies Wits Business School)

(South Africa)

National School of Government
(South Africa)

Namibia University of Science and 
Technology
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