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NIPAM’'S CONSULTANCY PICKS UP MOMENTUM

As part of its Consultancy Interventions in the Public Sector, NIPAM has
just completed the development of the Integrated Strategic Business
Plan for the regulator: Electricity Control Board, the Strategic Plan for the
Nkurenkuru Town Council and the Annual Plan 2022-2023 for the Office
of the President.

The Institute is also in the process of finalizing the Strategic Plans for the
Windhoek Vocational Training Centre and Ondangwa Town Council.

Recently, the NIPAM Consultancy Team facilitated the Stakeholder
Consultation sessions for the development of the Strategic Plan for the
Kamanjab Village Council as well as the Annual planning workshop for
Okahao Town Council.

In addition, NIPAM is also busy providing various consultancy services to
anumber of organisations such as: the Grootfontein Municipality, Namibia

Training Authority and Communications Regulatory Authority of Namibia.

Our Consultancy wing continues to receive numerous requests for
Consultancy services from various organisations and institutions in the
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Public Sector to hold hands in pursuit of Vision 2030 and its subsequent
medium term implementation tools namely, National Development Plans
(NDPs) and Harambee Prosperity Plans (HPPs).

The Institute also renders consultancy services in the following
areas:

+  Business Process Re-Engineering

+  Strategic Management

+  Performance Management System

+  Team Building

+  Mentoring and Coaching

+  Tumaround Strategy

+  Policy Development

+  Organisational Development Interventions

For more information, kindly contact Ms Rebekka Kakololo,

Senior Consultant at Functional Training, Organisation Development and
Consultancy Centre at Telephone Number: (061) 296 4783 and Email:
rkakololo@nipam.na.
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