NEWLY APPOINTED BOARD MEMBERS OF PUBLIC
ENTERPRISES INDUCTED

On 16 and 17 February 2023, the Namibia Institute
of Public Administration and Management (NIPAM)
and the Ministry of Finance and Public Enterprises
(MFPE) jointly provided training to newly appointed
Board members from eight (8) Public Enterprises
(PEs). The two-day Board induction training aimed
at educating the newly appointed Board members
on boardroom etiquette, leadership responsibilities,
and the Board’s role in strategy formulation. They
were also inducted on good corporate governance
principles and understanding legislation and by-
laws.
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In addition, this training alerted the Board
mem.bers of V.Vhat is expected 9f t.hem Fo lead Various PE Board members alongside representatives from
Public Enterprises successfully in line with best 541/ ana MEPE

practices. It was further highlighted that moving

forward, Boards would be required to focus on accountability, greater Board engagement, Board diversity, and
new sustainability-focused regulations on implementing change throughout organisations. This type of training
creates a culture of well-informed and engaged Board members, leading to great teamwork, productivity,
innovation, and sustainable growth of organisations.

Speaking at the official opening, on behalf of NIPAM’s Executive Director, Dr. Butty Salom stated: “The
challenges facing our PEs are many and are documented. Among them are non-compliance with the laws
governing their operations, inadequate funding, and role conflicts between Management and Board members.
Through this training and sound judgment of Board members, these problems will be addressed, and the training
aims to address them.”

The Executive Director of the Ministry of Finance & Public Enterprises, Mr. Titus Ndove, encouraged Board
members to be entrepreneurial and drive their organisations forward. He urged Board members to prioritise
being sufficiently knowledgeable about the workings of the PEs and to be answerable for the actions of the PEs
while standing back from their day-to-day management.

Eight (8) Boards participated in the induction training, namely Namibia Press Agency (NAMPA), TransNamib
Holding, National Fishing Corporation of Namibia (FISHCOR), Epangelo Mining Company, Namibia Statistics
Agency (NSA), National Youth Council of Namibia (NYC), National Commission on Research Science and
Technology (NCRST), and Namibia National Reinsurance Corporation (NamibRe).
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