NZ. NIPAM

Expanding Partnerships

NIPAM signed a Memorandum of
Understanding (MOU) with The MTC Dome
Hotel. The MoU signifies a strategic partnership
aimed at fostering collaboration and mutual
support between the two institutions.

Building Relationships

with Academia

NIPAM hosted representatives from the
UNAM Public Management Society (UPMS)
to explore potential areas of partnership.

Investing in Staff

NIPAM prioritised its employees' well-being
by offering a two-day financial literacy training
programme.

“Rejoice in the Lord
always. | will say it again:
Rejoice!

Philippians 4:4
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NIPAM MANAGEMENT'S STRATEGIC
PLANNING SESSION:
Mapping the Path Forward

We are pleased to share the outcomes of NIPAM's recent management planning session, held
at Grossbarmen from 09-12 April 2024. This session, approved by the Governing Council on
13 March 2024, was instrumental in setting the course for NIPAM's strategic direction for the
financial year 2024/25.

The session provided a platform for Management Committee (MANCO) to discuss and engage
on various strategic factors, setting a clear path forward for NIPAM. The staff received an
intensive lectures on Leadership and Emotional Intelligence, facilitated by Dr. Donald Hlahla,
and Strategy, facilitated by Ms. Christine Nesongano and Ms. Hannelie Eksteen.

The lectures aimed to equip MANCO members with the knowledge and skills needed to lead
effectively and cohesively. Overall, the key aspects acquired on leadership and strategy will
enable MANCO members to lead more effectively, ensuring that NIPAM's strategies are
understood, aligned, and executed cohesively throughout the organisation.

The four (4) days session further reviewed and discussed the targets outlined in the Integrated
Strategic Business Plan (ISBP) 2022/23-2026/27 and strategise on implementing the approved
Business Financial Plan (BFP) 2024/25. MANCO members deliberated on strategies to ensure
effective implementation.

During the planning session, each Business Unit presented their functional plan, outlining
activities aimed at enhancing the efficiency of their respective functions and boosting the
institution's revenue. These plans were meticulously crafted to address key operational
challenges while aligning with NIPAM's overarching strategic objectives.

The planning session furthermore provided a platform for the management team to engage in
in-depth discussions on various operational aspects, including resource optimisation,
stakeholder engagement strategies, and capacity-building initiatives.

We are confident that the insights gained from this planning session will enable NIPAM to
enhance its service delivery, strengthen its partnerships, and achieve its strategic objectives in
the financial year 2024/25.

“Alone we can do so little; together we can do so much." - Helen Keller
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