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Transforming through September 2024

Capacity Building.

SEPTEMBER IS WE LCO M E to the September 2024 edition of NIPAM’s newsletter! As we

transition into the third quarter of the year, reflecting on the key activities over the last month is
NATIONAL essential. September was vibrant and eventful, with professional development sessions,
community engagements, and initiatives to boost internal and external relations. From training
SU ICIDE senior law enforcement officials to participating in the Windhoek Showground, NIPAM
demonstrated its commitment to excellence and continuous growth. Here’s a roundup of the

PREVENTION month'’s highlights.
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Policy Development Training for

Suicide Prevention NAMPOL
Awareness Month

As part of September's Suicide Prevention
Month, NIPAM took a proactive step in
promoting mental health and well-being by
organising a staff session on mental health
awareness. The session facilitated by Geluk
Psychology  Services highlighted the
importance of recognising early warning
signs of mental health struggles and the need
for support mechanisms. NIPAM reaffirmed
its commitment to creating a safe and
supportive working environment for all staff
members by promoting an open dialogue
about mental health.
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ERECH : This month, NIPAM had the privilege of hosting a Policy Development Training for senior
officers of the Namibian Police Force. The five-day training, attended by 21 Regional
IRim ' commanders and Division Heads, was officiated by Lieutenant General Joseph Shikongo,

t- Inspector General of the Namibian Police Force. The session aimed to equip senior officers
with the knowledge and skills to develop, review, and implement policies within the law
enforcement sector.

Leadership Session with Max Moyo

In line with our continuous focus on leadership development, Max
Moyo, a renowned leadership catalyst and human transformation
coach, facilitated an insightful leadership session for NIPAM staff. His
"A Call for Leadership" session explored transformative leadership
strategies and how individuals can contribute meaningfully to the
organisation’s mission. The gues S [
session was a motivating
experience for all
attendees, offering
practical  tools  for
enhancing leadership
skills in personal and
professional capacities.
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"Commit to the Lord
whatever you do, and He

will establish your plans"

Proverbs 16:3
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Dynamlo Speaker, Author,
Leadership Catalyst,
Human Transformation Coach

“A Call for
Leadership”

14 November 2024
@ NIPAM Campus
09h00am - 16h00pm

N$1500pp
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Limited Space available. Hogister

Registration Deadline:11 November 2024

For more information: Call: +264 61 296 4785 or email: jhatutale@nipam.na
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ReﬂeCtI ng on the month’s activities, it's clear that September

has been a testament to NIPAM’s commitment to driving leadership
development, capacity-building, and engagement at multiple levels,
and look forward to continuing this momentum in the coming months
and reaching even more significant milestones together.

- September 2024

NIPAM attended the Windhoek
Agricultural and Livestock Show 2024

From 27 September to 05 October 2024, NIPAM had an active presence at the Windhoek
Showground, where the staff engaged with the public and showcased the offerings to stakeholders,
clients, and potential partners. The event provided an excellent platform for NIPAM to increase
visibility, promote its services, and collect valuable feedback. Visitors attended informative sessions
about the upcoming programmes, including the highly anticipated "A Call for Leadership" seminar on
14 November 2024. Our participation was a success, helping to solidify NIPAM’s role as a leading
public administration and management institution in Namibia.

Building Strong Governance:
Public Enterprise Board Induction

On 29th September, NIPAM, in collaboration with the Ministry of Finance and Public Enterprises,
offered Board Induction Training for newly appointed board members serving in various public

enterprises. The Board Induction was facilitated by Ms. Talita Horn, with special
guest speaker Dr. Vindel Kerr. This critical training, which covered corporate
governance, strategic oversight, and regulatory compliance, ensured the new
members were well-prepared to take on their leadership roles effectively. The
induction was a key example of NIPAM’s role in supporting governance in the
public sector.

NIPAM Staff Meeting

A crucial staff meeting was held on 13th September to update the staff on the
company’s performance. The session addressed the achievements, areas of
improvement, and the institution’s financial health, creating a roadmap for the third
quarter. Ms. Rebekka Kakololo, the Acting Executive Director, encouraged
employees to continue striving toward excellence in service delivery, innovation,
and stakeholder engagement, all while keeping the core mission of enhancing
capacity-building at the forefront.
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