
In line with our mission to build capacity across 
Namibian public institutions, NIPAM conducted a 
five-day Succession Planning training program for 
Police Management in Swakopmund from 07-11 
October 2024. This training was attended by 
high-ranking officials from the Namibian Police 
Force, focused on effective leadership continuity 
and workforce planning strategies. Succession 
planning is crucial in the public sector, as it helps 
institutions manage leadership changes effectively, 
ensuring competent future leaders aligned with 
institutional values.

NIPAM plays a pivotal role in capacity-building and enhancing efficiency across government 
bodies, demonstrating its commitment to strengthening public service leadership. The 
NIPAM encourages other organizations to invest in succession training for sustainable 
leadership development.
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NIPAM and MICT Strengthen Ties 
Through Partnership
NIPAM and the Ministry of Information and Communication Technology (MICT) formalized 
their collaborative partnership on 2 October 2024 through a Memorandum of Understanding 
(MoU). This agreement enables both institutions to share resources and knowledge, ultimately 
enhancing their ability to achieve their goals. Ms Rebekka Kakololo, the Acting Executive 
Director of NIPAM, expressed enthusiasm about this partnership, stating that it will strengthen 
the relationship between the two entities and facilitate cooperation in various areas.

Training – NAMPOL Disciplinary 
Procedures and Hearing - Rundu
(14-18th October)

Training – NAMPOL Public Speaking  
– Hardap (14-18th October) – NIPAM equips NAMPOL with Succession plan tools.

Empowering Leadership

"Not by might nor by 
power, but by my Spirit," 
says the Lord Almighty.

Zechariah 4:6

Transforming through
Capacity Building.

October 2024

                                                       marked significant milestones, including a formalized partnership 
with the Ministry of Information and Communication Technology, providing essential training to 
NAMPOL's leadership, and active participation in the LDO Forum organized by the Office of the 
Prime Minister. This edition highlights these impactful initiatives and reflects on continued 
efforts to strengthen the public sector across Namibia.
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NIPAM warmly welcomed four (4) new team members who bring a wealth of 
experience and expertise:
• Tutaleni Nampila- Senior Researcher
• Sakaria Kaukungwa- Business Support Officer
• Felistas Kavanga – Institutional worker
• Emma Shivute – ICT Temp Officer
We are thrilled to have the new staff members on board and look forward to the 
positive contributions they will bring to the team.

 Thank You, Mr. Nzehengwa and Ms. Leonard
As we welcome new colleagues, we also bid farewell to two esteemed members 
who have made invaluable contributions to NIPAM.
• Mr. Bornwell has decided to move on to pursue other opportunities while
• Ms. Emilia has retired after a distinguished tenure.
A farewell party was held to celebrate their dedication and commitment to NIPAM, 
providing a heartfelt opportunity to express gratitude for their service.
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Corporate Social Responsibility Initiatives

New Staff Members

From 15-17 October, NIPAM had the privilege of participating in the Learning and Development Officer (LDO) 
Forum hosted by the Office of the Prime Minister in Otjiwarongo. NIPAM presented "Training & Consultancy 
Performance Overview and OMAs Engagement Over the Last Five Years," highlighting our milestones and 
continuous engagement with Offices, Ministries, and Agencies (OMAs). This forum fostered valuable 
discussions, with Learning and Development Officers sharing constructive feedback such as client recognition 
and motivation, service improvement, and introduction of new courses to guide future improvements in our 
training offerings and customer engagement.

By participating in the LDO Forum, NIPAM reaffirmed its commitment to transform the public sector through 
capacity-building initiatives and looks forward to continuing its collaboration with the OPM and other government 
agencies to strengthen the capacity of public servants. 

NIPAM believes in giving back to the community, and two key CSR initiatives marked October:

• PECO Awards Sponsorship: NIPAM proudly sponsored the Public Entities Communications Officers (PECO) Awards, an event recognizing 
outstanding achievements in the public sector, held in Lüderitz on 18 October. The Manager of Marketing and Business Development, Mr. Johannes 
Hatutale, represented NIPAM at the event, underscoring our dedication to supporting excellence in public service.

• UNAM Charity Foundation Sponsorship: NIPAM also extended its support to the UNAM Charity Foundation by participating in the annual gala dinner, 
which took place at the Movenpick Hotel on 19 October. Ten NIPAM staff members attended the event, reflecting our commitment to community 
upliftment and supporting charitable causes.

                                       As we look back on October, let's continue to 
build on the achievements and strive for more outstanding excellence 
in our work. The NIPAM team plays an essential role in the success, 
and thank you for your continued dedication and passion.

Stay tuned for further updates and upcoming events. Keep up the 
great work, and maintain momentum as we move forward!
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14 November 2024
@ NIPAM Campus
09h00am - 16h00pm

@NIPAM NAMIBIATransforming Through Capacity Building

LEADERSHIP SEMINAR

“A Call for
Leadership”

PRESENTS

For more information: Call: +264 61 296 4785  or  email: jhatutale@nipam.na

Dynamic Speaker, Author,
Leadership Catalyst,
Human Transformation Coach

N$1500pp
Includes a book

and
refreshments Scan to

Register

Book Now!
Limited Space available.
Registration Deadline:11 November 2024

Reflecting 

NIPAM Engages with Learning and Development Officers at the LDO Forum:
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NIPAM Bids Farewell:


