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Welcome to the March edition of the NIPAM Bulletin. 
This month, we reflect on key events, including the 

farewell to Dr George Simataa, outgoing Chairperson of 
the Governing Council, stakeholder engagements, 

strategic planning sessions, and training highlights.

Transforming through
Capacity Building.

www.nipam.na1

On 12 March 2025, NIPAM bid farewell to Dr. George Simataa, the outgoing Chairperson 
of the Governing Council, whose remarkable tenure spanned over a decade. Throughout 
his leadership, Dr Simataa played a vital role in shaping NIPAM’s trajectory and solidifying 
its role in public sector transformation.
Dr Simataa joined NIPAM in 2015 and has been a key figure in steering the institution 
through challenges and achievements. Reflecting on his journey, he shared a poignant 
statement, quoting the late President Hage G. Geingob: “Along with so many of you here, 
I had been privileged to have played a role that history grants to so few and so rarely.”

As he steps into retirement, Dr Simataa leaves a legacy of commitment and 
transformation. His farewell message was a powerful reminder that leadership forms the 
foundation of success, and he encourages the team to strive for greater achievements. 

A Decade of Leadership:
Dr Simataa Bids Farewell 
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Planning Session - Grossbarmen
The NIPAM Management Committee (MANCO) held a successful management planning 
session from 24–28 March 2025 at Grossbarmen. This two-day session focused on 
unpacking the Business Financial Plan for 2025/26 and developing operational plans for 
each business unit.
Executive Director Dr. Heroldt Murangi officially opened the event, encouraging 
management to participate and actively contribute innovative solutions. This collaborative 
effort underscores NIPAM’s commitment to driving impactful change and delivering 
excellence in the public sector.

NIPAM Management
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NIPAM Strengthen
Stakeholder Engagements

Stakeholder Engagements cont. to next page

As part of its commitment to fostering 
strong relationships and enhancing service 
delivery, NIPAM recently conducted 
successful stakeholder engagements in the 
Erongo and Otjozondjupa regions. These 
engagements, held in line with NIPAM's 
Stakeholder Engagement Plan, aimed to 
promote NIPAM's training and consultancy 
services, explore collaborative 
opportunities, and identify key capacity 
development challenges regional councils 
and local authorities face.
The first engagement occurred on 13 
March 2025 in the Erongo Region, where 
NIPAM met and engaged with the Erongo 
Regional Council. The discussions centred 
on capacity-building initiatives, leadership 
development programmes, and the need 
for tailored training solutions to enhance 
institutional governance and administrative 
efficiency. Stakeholders welcomed the 
engagement, emphasising the need for 
continuous professional development and 
improved service delivery mechanisms.
Following this, from 17-19 March 2025, 
NIPAM engaged with stakeholders in the 

Otjozondjupa Region, meeting with the Otjozondjupa Regional Council, Grootfontein 
Municipacility, Otjiwarongo Municipality, Okakarara Town Council and Okahandja 
Municipality. This engagement provided an opportunity to assess training needs, 
introduce NIPAM's latest offerings, and deliberate on strategies to strengthen the 
governance and operational capacities of public institutions in the region. Key concerns 
raised included skills development gaps, policy implementation challenges, and the need 
for leadership training tailored to regional governance structures.
NIPAM reaffirmed its role as a strategic partner in driving public sector excellence through 
these stakeholder engagements. The institute remains dedicated to supporting regional 
councils and local authorities in achieving their developmental objectives by providing 
high-impact training, consultancy, and leadership development programmes.
These engagements mark a significant step in NIPAM's ongoing efforts to enhance 
collaboration and ensure that its training and consultancy services align with the evolving 
needs of Namibia's public administration landscape. Moving forward, NIPAM will continue 
to foster partnerships that contribute to the capacity-building of government institutions 
and improved service delivery across all regions.

www.nipam.na3



www.nipam.na4

Stakeholder Engagements cont. from previous page

As part of its commitment to fostering 
strong relationships and enhancing service 
delivery, NIPAM recently conducted 
successful stakeholder engagements in the 
Erongo and Otjozondjupa regions. These 
engagements, held in line with NIPAM's 
Stakeholder Engagement Plan, aimed to 
promote NIPAM's training and consultancy 
services, explore collaborative 
opportunities, and identify key capacity 
development challenges regional councils 
and local authorities face.
The first engagement occurred on 13 
March 2025 in the Erongo Region, where 
NIPAM met and engaged with the Erongo 
Regional Council. The discussions centred 
on capacity-building initiatives, leadership 
development programmes, and the need 
for tailored training solutions to enhance 
institutional governance and administrative 
efficiency. Stakeholders welcomed the 
engagement, emphasising the need for 
continuous professional development and 
improved service delivery mechanisms.
Following this, from 17-19 March 2025, 
NIPAM engaged with stakeholders in the 
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Otjozondjupa Region, meeting with the Otjozondjupa Regional Council, Grootfontein 
Municipacility, Otjiwarongo Municipality, Okakarara Town Council and Okahandja 
Municipality. This engagement provided an opportunity to assess training needs, 
introduce NIPAM's latest offerings, and deliberate on strategies to strengthen the 
governance and operational capacities of public institutions in the region. Key concerns 
raised included skills development gaps, policy implementation challenges, and the need 
for leadership training tailored to regional governance structures.
NIPAM reaffirmed its role as a strategic partner in driving public sector excellence through 
these stakeholder engagements. The institute remains dedicated to supporting regional 
councils and local authorities in achieving their developmental objectives by providing 
high-impact training, consultancy, and leadership development programmes.
These engagements mark a significant step in NIPAM's ongoing efforts to enhance 
collaboration and ensure that its training and consultancy services align with the evolving 
needs of Namibia's public administration landscape. Moving forward, NIPAM will continue 
to foster partnerships that contribute to the capacity-building of government institutions 
and improved service delivery across all regions.
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Training and Consultancy
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 Highlights

This month, NIPAM offered diverse training sessions, equipping public sector 
professionals with essential skills to enhance their performance. Two hundred 
ninety-three (293) participants attended various capacity-building sessions across 
different sectors. These trainings focused on improving skills in 
leadership, emotional intelligence, financial 
management, public policy, and more. 

Diplomacy, protocol, and Etiquette Training
Attended by thirty-two (32) participants from the Khomas 
Regional Council. The Diplomacy, protocol, and etiquette 
training took place in Rundu. This course enhanced 
participants' understanding of diplomatic practices, 
protocol procedures, and etiquette to ensure 
professionalism in official engagements. Mr Michael 
Mutonga facilitated this training.

Accounting, Auditing, and Procurement
Six (6) participants from the Outapi Town Council attended the training. The training gave 
participants essential knowledge of accounting principles, auditing processes, and 
procurement procedures, fostering financial integrity and accountability. Ms. Christine 
Masakadza facilitated the training.
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 Highlights
cont.

Emotional Intelligence Training
Ten (10) Kavango East Regional Council participants 
attended the training. This training focused on building 
self-awareness, empathy, and communication skills to 
enhance personal and professional relationships. Dr 
Donald Hlahla facilitated the training.
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Corporate 
Governance 
Training
Ten (10) participants from the Namibia Film Commission 
attended a one-day training on Corporate Governance 
facilitated by Dr. Felix Mukasa. The training covered 
essential principles of governance, ethical leadership, 
and best practices for corporate accountability.

Microsoft Excel Advanced Training
Six (6) participants from the Ministry of Fisheries and 
Marine Resources attended the training Ms. Sinte Mutelo 
facilitated. This training enhanced participants' skills in 
advanced Excel functions, data analysis, and creating 
complex spreadsheets, enabling them to efficiently 
manage and interpret data within their roles. 
understanding and actionable strategies for improved time 
management.
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 Highlights
cont.
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Communication and 
Business writing skills training

The 5-day course was attended by forty-five (45) 
participants from Ohangwena Regional Council,  
Omusati Regional Council, and Otjozondjupa Regional 
Council and facilitated by Prof. Fred Opali. Participants 
were equipped with essential communication and 
writing skills for the workplace, including effective 
correspondence, report writing, and presentation skills.

Foundation Programme
Twenty-five (25) participants from the Ohangwena Regional 

Council attended the foundation programme facilitated by Mr. 
Lister Chaka and Ms. Emilia Leonard. The Foundation 

Programme  serves as an introductory course to the 
public sector , providing participants with a 

base understanding of key 
principles and practices of 

public service.

Public Policy Formulation training
Six (6) participants from the Ministry of Works and Transport 
attended the Public Policy Formulation training facilitated by 
Dr. Butty Salom. The training provided practical skills for 
developing effective public policies, focusing on analysis, 
drafting, and implementation strategies.
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 Highlights
cont.

Recruitment Process Training

Sixteen (16) Ministry of Urban and Rural Development participants attended the two-day 
training facilitated by Dr Brian Nalisa. The training enhanced the recruitment skills of 
participants, focusing on best practices in selection and hiring.
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Twenty-two (22) participants attended the 
Cleaning and Housekeeping training facilitated 
by Emilie Leonard in Tsumeb. Another group of 
six (06) participants from the Kavango East 
Regional Council, Directorate of Lands and 
Resettlement attended Cleaning and 
Housekeeping training. Ms. Emilia Leonard 
also facilitated the training at the NIPAM 
Campus in Windhoek. 
This training combines theoretical knowledge 
with practical cleaning sessions, ensuring 
participants gain hands-on experience in 
professional cleaning and housekeeping 
standards.

Cleaning and Housekeeping Training
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 Highlights
cont.

Leadership and Change Management Training
Dr. Donald Hlahla facilitated the training attended by eighteen (18) participants from the 
National Commission on Research, Science and Technology (NCRST). The training 
provided participants with practical strategies to effectively manage organisational 
change, motivate teams, foster a positive leadership culture, and build resilience during 
transitions. 
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Leadership and 
Change Management Training
Mr. Webster Wambe facilitated the Leadership and Change 
Management Training at the NIPAM Campus in Windhoek. Fourteen 
(14) participants attended, including political office bearers such as the 
Mayor and the Deputy Mayor of Oshakati Town Council, Councillors, 
and the Deputy Mayor of Ondangwa Town Council. The training 
equipped participants with practical strategies to manage 
organisational change effectively, motivate teams, foster a positive 
leadership culture, and build resilience during transitions.

Finance for non-financial manager training
Three (3) participants from the Namibia Students Financial Assistance Fund (NSFAF) 
attended the training facilitated by Mr. Cletius Simasiku. This training provided an 
overview of financial principles and practices for managers without a finance background, 
enabling them to understand and read financial statements, make informed decisions and 
contribute to financial planning.
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 Highlights
cont.

Microsoft Excel advanced level
Six (6) participants from the Ministry of Fisheries and Marine 
Resources attended the Microsoft Excel Advanced Training 
facilitated by Ms. Sinte Mutelo. This training enhanced 
participants' skills in advanced Excel functions, data analysis, 
and creating spreadsheets, enabling them to manage and 
interpret data within their roles efficiently.
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Annual Plan Formulation Workshop
Thirty (30) participants from the Katima Mulilo Town Council attended the workshop in Katima 
Mulilo, facilitated by Dr. Felix Mukasa. The session guided the participants in developing 
comprehensive annual plans, aligning with strategic objectives, and ensuring effective 
implementation.

Presentation skills
Ten (10) Ministry of Fisheries and Marine Resources participants attended Presentation 
Skills Training. Facilitated by Mr. Sinvula Mudabeti, the training focused on developing 
participants' public speaking skills and effective presentation techniques through 
interactive exercises and expert guidance, enabling them to structure presentations, 
engage audiences, and deliver impactful messages.
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 Highlights
cont.

Consultancy Services
NIPAM has been successfully working alongside BIPA to develop its Integrated Strategic 
Business Plan (ISBP). NIPAM supported BIPA’s Management Team by facilitating a two 
(2) day cascading workshop on BIPA’s ISBP. The five (5) year ISBP is at strategic level 
and is operationalised through the Annual Business and Financial Plan which is done 
annually to execute the strategy. Ms Hannelie Eksteen and Ms Christine Nesongano 
facilitated the workshop.

These training sessions represent NIPAM's commitment to capacity building and 
professional development within the public sector. We continue to prioritise capacity 
building and professional development. Stay tuned for more training opportunities and 
updates in the coming months.

NIPAM – Shaping the Future of Public Sector Excellence!


