Welcome

Welcome to the April edition of
the NIPAM Monthly Newsletter
the first for the 2025/2026
financial year. Although April
was relatively low in terms of
volume, it featured several
focused training programmes
and strategic stakeholder
engagements. These activities
reaffirm NIPAM’s ongoing
commitment to capacity
building and advancing
professional excellence within
the public sector.

Executive Participation at the
African Management Development
Institutes' Network (AMDIN) Conference

From 28-30 April 2025, NIPAM's Executive Director, Dr.
Heroldt Murangi, and Senior Researcher, Ms. Tutaleni
Nampila, attended the first African Management
Development Institutes' Network (AMDIN) Conference
held in Accra, Ghana. The conference brought together
leaders from Management Development Institutes (MDIs)
and Public Sector Training Institutions (PSTIls) across
Africa to strengthen collaboration, share best practices,
and advance public sector capacity building. NIPAM’s
participation reinforces its commitment to aligning with
continental best practices in governance, leadership
development, and institutional excellence.
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Promoting Safter Work Environments:
NIPAM Participates in ILO C190 Training

On 9-11 April, NIPAM's management team attended training on the International Labour
Organisation C190 - Violence and Harassment Convention. The Ministry of Justice and
Labour Relations facilitated the workshop and focused on the Convention’s practical
implications for promoting safe, inclusive, and respectful work environment.
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MTC Branding

and Markeing Indaba

From 9-12 April 2025, NIPAM’s Manager, Marketing and
Business Development unit, Mr Johannes Hatutale and
the Marketing and Business Development Officer, Ms
Surelda Andrewattended the MTC Marketing and Brand
Indaba in Windhoek. The four-day Indaba brought
together a diverse mix of marketing professionals,
communication experts, brand managers, and public
relations practitioners from across the country.

The theme of the Indaba was centred on
PURPOSE-DRIVEN BRANDING, it unpacked emerging
trends in Artificial Intelligence, digital storytelling, media
innovation, and authentic stakeholder engagement.
Highlights included robust panel discussions on Building
Brand Namibia, The Art of Influencer Marketing, Public
Relations with Respect, and the Brand of Sports in
Namibia, as well as inspiring case studies on
award-winning campaigns.

The event also provided an excellent opportunity for
professional networking, with the NIPAM team
engaging peers from both the public and private
sectors to explore potential collaboration.

The insights gained will directly support NIPAM’s ongoing
efforts to enhance institutional visibility and refine
stakeholder engagement strategies. Participation in
events like these ensures that NIPAM remains aligned
with modern marketing practices while continuing to
champion public sector excellence.
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NIPAM Strengthens
Stakeholder Engagements

As part of NIPAM’s commitment to fostering strong relationships and enhancing service
delivery, NIPAM recently conducted a successful stakeholder engagements in the Oshikoto
region. Held in line with NIPAM's Stakeholder Engagement Plan, aimed to promote NIPAM's
training and consultancy services, explore collaborative opportunities, and identify key capacity
development challenges regional councils and local authorities face.

From 16 to 18 April 2025, Mr. Johannes Hatutale, Manager: Marketing and Business
Development, delivered a presentation to the Oshikoto Regional Council, Omuthiya Town
Council, and Tsumeb Municipality highlighting the critical role of capacity building and
leadership development within regional governance structures.

The Chairperson of the Oshikoto Regional Council, Mr. Samuel Shivute, applauded NIPAM’s
continued commitment to advancing public sector excellence and expressed the Council’s
readiness to embrace the proposed capacity-building initiatives. The engagement was
honoured by the presence of the Governor of Oshikoto Region, Hon. Sacky Kathidi,
underscoring high-level support for strategic leadership development.

NIPAM reaffirmed its role as a strategic partner in driving public sector excellence through
these stakeholder engagements. The institute remains dedicated to supporting regional
councils and local authorities in achieving their developmental objectives by providing
high-impact training, consultancy, and leadership development programmes.
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Training and Consultancy

April Training Update

During April, NIPAM offered diverse training sessions, equipping public sector
professionals with essential skills to enhance their performance. Twenty-four (24)
participants attended various capacity-building sessions across different

sectors. These trainings focused on improving sKkills in

communication, Microsoft excel, and

performance management system.

Communication Skills Training

Fifteen (15) participants from the Office of the President attended this training,
facilitated by Mr. Sinvula Mudabeti from 31 March - 4 April 2025. The session
focused on developing effective verbal and written communication techniques, active
listening, and professional engagement in the workplace.
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Highlights

cont.

Microsoft Excel Basic Level Training

Five (5) participants from the Ohangwena
Regional Council, attended this training,
facilitated by Ms. Sinte Mutelo, from 7-11 April

2025. The training covered foundational
Excel skills, including data entry,
formulas, formatting, and basic
spreadsheet management.

Performance Management System (PMS)
Training

Four (4) participants from Gibeon Village Council
attended the PMS training facilitated by Mr. Lister
Chaka from 22-25 April 2025. The session provided
tools and insights to effectively implement, monitor,
and evaluate performance in alignment with
organisational objectives.
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Forum for African Women Educationalists in Namibia

On 10 April 2025, Dr. Felix Mukasa facilitated a consultative workshop with the
Forum for African Women Educationalists in Namibia (FAWENA) representatives.
The engagement focused on validating the final draft of

FAWENA’s strategic plan, ensuring alignment
between strategic goals and practical
implementation approaches.

National Council of Namibia

From 22-29 April 2025, Ms. Hannelie Eksteen
and Ms. Christine Nesongano led a two-week
strategic capacity-building assignment with
the National Council of Namibia. They
conducted a refresher training session
focused on Annual Planning, Performance
Reviews, and the development of
Performance Agreements. In addition, they played a hands-on role in validating
performance reviews from the 2024/2025 financial year, collaborated with various
Directorates and Offices to develop the 2025/2026 Annual Plan, and provided targeted
support in formulating and finalising Management Performance Agreements.

These training and consultancy sessions represent NIPAM's commitment to capacity
building and professional development within the public sector. We continue to prioritise
capacity building and professional development. Stay tuned for more training
opportunities and updates in the coming months.

NIPAM - Shaping the Future of Public Sector Excellence!
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