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On 16 May 2025, NIPAM had the honour of being invited to the 
official Induction and Orientation Seminar for Members of the 8th 
Parliament of the Republic of Namibia. The seminar was organised 
by the National Assembly, and aimed to familiarise all incoming 
Members of Parliament (MPs) with key governance structures, 
legislative mandates, and institutional frameworks essential for 
effective parliamentary functioning.
Dr. Heroldt Murangi, Executive Director, and Mr. Sankwasa Mubita, 
Manager: Strategy and Organisational Performance, represented 
NIPAM at the seminar. As part of the broader engagement with 
state institutions, NIPAM delivered a presentation titled the “The 
interface/interaction between Political, Administrative Roles and 
Capacity Building Initiatives for Members of Parliament” and 
highlighting the Institute’s mandate, core service offerings, and 
strategic relevance in strengthening public sector leadership and 
professionalism.
The engagement provided a strategic platform to reaffirm NIPAM’s 
readiness to support Parliament through tailored capacity-building 
and Leadership programmes in areas such as public policy 
formulation, ethical leadership, and strategic governance.
This engagement reinforces NIPAM's ongoing commitment to 
fostering accountability, professionalism, and service excellence 
across all branches of government. The Institute looks forward to 
continued collaboration with the Namibian Parliament, collectively 
striving for enhanced governance and public service delivery in 
Namibia.

NIPAM Engages Parliamentarians
at National Induction Seminar

Welcome to the May edition of 
the NIPAM Monthly 
Newsletter. We extend our 
heartfelt congratulations to 
Ambassador Emilia Ndinelao 
Mkusa on her appointment as 
Secretary to Cabinet and 
Chairperson of the NIPAM 
Governing Council. We are 
confident that her leadership 
will further enhance NIPAM's 
efforts in promoting 
excellence in public 
administration.
This month was marked by 
impactful training interventions 
and strategic stakeholder 
engagements across various 
institutions and regions.
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Transforming through
Capacity Building.



Training and Consultancy
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 Highlights

May Training Update 
NIPAM delivered a diverse range of training and consultancy interventions during the 
month of May. One hundred and ninety four (194) participants attended various  
interventions  such as finance for non financial managers, risk 
management, customer service, performance improvement, 
and strategic planning demonstrating NIPAM’s 
continued commitment to strengthening public 
sector capacity.

Finance for Non-Financial Managers Training
From 6–8 May 2025, NIPAM hosted the first group of the Finance for Non-Financial 
Managers training for thirty (30) senior officers from the Namibian Police Force 
(NAMPOL) at the NIPAM campus in Windhoek. Participants included four Heads of 
Directorates, six Regional Commanders, and fourteen Heads of Divisions. The 
training was facilitated by Mr. Joubert Tawana and officially opened by 
Commissioner Lilungwe Mayumbelo, with welcoming remarks delivered by Dr. 
Heroldt Murangi, Executive Director of NIPAM. During the closing ceremony, 
Commissioner Mayumbelo expressed appreciation for the continued partnership with 
NIPAM, emphasising that “this collaboration speaks volumes about our shared 
dedication to strengthening institutional integrity and governance.” He encouraged 
participants to apply and share their newly acquired knowledge for the broader 
benefit of the Namibian Police Force.
The second group of the Finance for Non-Financial Managers training took place 
from 12–16 May 2025, also at the NIPAM campus. This session was attended by 
twenty-nine (29) NAMPOL senior officers, including eight Heads of Directorates, five 
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Regional Commanders, and fifteen Heads of Divisions. The training was again 
facilitated by Mr. Joubert Tawana and officially opened by Major General Anne-Marie 
Nainda, Deputy Inspector-General for Administration. Mr. Sankwasa Mubita, Manager: 
Strategy and Organisational Performance, delivered the welcoming remarks. At the 
closing ceremony, Ms. Kakalolo who gave the closing remarks emphasised the 
importance of continuous learning as a cornerstone of effective leadership, while 
Commissioner CJ Swartz expressed appreciation for the strong partnership with 
NIPAM and encouraged participants to apply and share their newly acquired 
knowledge across the Force to enhance institutional performance.
Both sessions provided participants with foundational financial skills, including 
budgeting, interpreting financial statements, and applying financial literacy in 
operational decision-making. The course specifically aimed to equip participants with 
essential financial insights to enhance transparency, strengthen budget discipline, and 
support strategic resource allocation across the Force.
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Business Writing Skills Training
NIPAM conducted a Business Writing Skills 
Training from 19-21 May 2025 for twenty-six 
(26) staff members from the City of 
Windhoek, facilitated by Prof. Fred Opali. 
The training covered the development of 
memos, reports, formal letters, and 
statements. Participants learned how to 
structure communication professionally and 
improve written clarity, coherence, and 
purpose in a public service context.

cont.

Enterprise Risk Management (ERM) Workshop
NIPAM hosted a two-day in-house Enterprise Risk Management (ERM) Workshop for 
twenty-five (25) participants from 6 – 7 May 2025. The participates included members 
of the NIPAM Governing Council, Training and Development Board, Executive 
Committee (EXCO), and Management 
Committee (MANCO) and was facilitated by 
Mr. Johannes Kennedy Engelbrecht. The 
workshop provided a structured and 
organisation-wide approach to identifying, 
assessing, and managing risks that could 
impact the achievement of strategic 
objectives.
The workshop covered key ERM principles 
and offered practical tools for analysing 
risks, protecting institutional assets and 
reputation, ensuring business continuity, 
and improving strategic decision-making.
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Customer Care Training
NIPAM conducted a five-day Customer Care 
Training from 12-16 May 2025 for twenty-two 
(22) staff members from the City of Windhoek. 
A second group of eighteen (18) staff members 
also from the City of Windhoek attended a 
three-day session from 19–21 May 2025. Both 
trainings were facilitated by Ms. Marcell Martin 
and focused on enhancing customer service 
skills, promoting professionalism, and 
fostering a culture of service excellence within 
the municipality.

From 19–23 May 2025, NIPAM facilitated a 
five-day Customer Care Training for six (6) 
participants from the Zambezi Regional 
Council. The training was facilitated by Dr. 
Donald Hlahla.

The Customer care training aimed to enhance 
customer service skills, improve client 
engagement, and promote a culture of service 
excellence within the organisations. The 
training focused on professionalism, public 
service ethics, and practical communication 
tools for resolving complaints and delivering 
quality service. 
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Strategic Planning Workshop
NIPAM hosted a five day Strategic 
Planning Workshop from 12-16 May 
2025 for seven (7) participants from the 
Okongo Village Council. Facilitated by 
Dr. Butty Salom and Dr. Felix Mukasa, 
the five-day workshop guided 
participants through problem analysis, 
stakeholder mapping, setting priorities, 
and translating plans into 
implementable strategies aligned with 
council mandates.

ISSUE 05May 2025

Performance Management System (PMS)
From 12–14 May 2025, seventeen (17) officials from the Grootfontein Municipality 
attended a Performance Management System (PMS) Training Workshop facilitated in 
Grootfontein by Ms. Christine Nesongano and Mr. Lister Chaka. The training focused on 
setting individual performance targets, conducting evaluations, and enhancing 
institutional accountability through effective performance appraisal systems.

Consultancy Services



 Highlights
cont.
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Ondangwa Town Council
From 22–24 May 2025, a 
consultancy engagement was 
conducted in Rundu for fourteen 
(14) participants from the 
Ondangwa Town Council. 
Facilitated by Ms. Christine 
Nesongano and Mr. Lister Chaka, 
the workshop focused on reviewing the 2024/2025 performance cycle, developing the 
2025/2026 Annual Plan, and drafting five performance agreements. Conducted under 
the theme “Business Unusual,” the session promoted results-based planning and 
performance accountability within local government.

These training and consultancy sessions represent NIPAM's commitment to capacity 
building and professional development within the public sector. We continue to 
prioritise capacity building and professional development. Stay tuned for more training 
opportunities and updates in the coming months.

NIPAM – Shaping the Future of Public Sector Excellence!
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Annual Plan – Ongwediva Town Council
From 15–16 May 2025, NIPAM provided technical assistance to the Ongwediva Town 
Council for the finalisation of its 2024/2025 Annual Plan. The consultancy was 
delivered in Ongwediva by Ms. Christine Nesongano and Mr. Lister 
Chaka and focused on ensuring the Council's operational 
objectives, resources, and performance indicators were 
strategically aligned.


