


Cleaning and Housekeeping Training 
– Ministry of Health (Swakopmund) 
From 15–19 September 2025, nineteen (19) 
participants from the Ministry of Health and 
Social Services (MHSS) attended Cleaning and 
Housekeeping Training facilitated by Ms. 
Beatrix Akuake. The training focused on 
hygiene management, workplace duties, and 
maintaining professional housekeeping 
standards in health-related facilities.

Leadership and Change Management
Training – Roads Authority (NIPAM Campus)
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From 15–19 September, twenty-two (22) officials from the Roads Authority attended 
a Leadership and Change Management training facilitated by Dr Donald Hlahla. The 
programme enhanced participants’ ability to lead organisational change, motivate 
teams, and align employees with the vision of transformation.
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Presentation Skills From 22–26 September 2025, eight (8) 
participants from the Ohangwena Regional 
Council and NamPost attended a 
Presentation Skills training facilitated by 
Prof. Fred Opali. The course enhanced 
participants’ ability to structure and deliver 
clear, impactful presentations by focusing on 
effective content organisation, verbal and 
non-verbal delivery, audience engagement, 
and the use of visual aids. By the end of the 
programme, participants were better 
equipped to communicate with confidence 
and influence in professional settings.
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From 22–26 September 2025, another group of twenty-two (22) participants from the 
Ministry of Health and Social Services attended training that extended beyond 
housekeeping to include landscaping skills. Facilitated by Ms. Beatrix Akuake, the 
training enhanced participants’ ability to maintain not only cleanliness but also 
outdoor environments, contributing to healthier and more welcoming public facilities.

Cleaning, Housekeeping, 
and Landscaping Training – Ministry of Health 

(Swakopmund) 



Consultancy
Consultancy is one of NIPAM’s mandates, with most assignments running as 
ongoing projects that require continuous engagement, stakeholder 
consultations, and technical expertise. During September, 
several consultancy projects progressed steadily, 
reflecting NIPAM’s growing role in providing tailored 
institutional solutions across the public sector.

 Highlights
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Business Process Mapping (BPM) - Government Institutions 
Pension Fund (GIPF)
NIPAM continued its critical engagement with the Government Institutions Pension Fund 
(GIPF) on a significant Business Process Mapping (BPM) project. This initiative, led by Ms. 
Hannelie Eksteen, with support from Ms. Anycia Madiza, and Ms. Emma Shivute, focuses on 
reviewing and optimising GIPF's key operational processes. The goal is to enhance service 
delivery efficiency, streamline decision-making, and ensure the optimal functionality of the 
institution's core systems, thereby securing better outcomes for GIPF stakeholders.
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Strategic and Annual Planning
A portfolio of high-impact planning projects advanced under the oversight of 
Senior Consultant Ms. Hannelie Eksteen:

 Highlights
cont.
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Integrated Strategic Business Plan (ISBP) - NAMCOL
Work advanced on the formulation of the Integrated Strategic Business Plan (ISBP) for 
NAMCOL. This crucial document will provide a clear strategic roadmap, aligning the 
institution's operations and resource allocation with its mandate in distance education.

Integrated Strategic Business Plan (ISBP) - Namibia Film 
Commission (NFC)
The formulation of the ISBP for the Namibia Film Commission (NFC) progressed. The plan is 
to establish a solid strategic direction to guide the development and promotion of Namibia's 
film industry.

Annual Business and Financial 
Plan (ABFP) – Windhoek Vocational 
Training Centre (WVTC) 
NIPAM advanced its consultancy engagement 
with the Windhoek Vocational Training Centre 
(WVTC), focusing on the development of the 
institution’s Annual Business and Financial Plan 
(ABFP). This plan ensures clear financial 
stewardship and responsible resource allocation 
for the Centre's vocational training activities.
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 Highlights
cont.

Performance Management
and Governance

A portfolio of high-impact planning projects advanced under the oversight of 
Senior Consultant Ms. Hannelie Eksteen:
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Interventions focused on enhancing performance culture and governance progressed under 
the guidance of Ms. Christine Nesongano.

Strategic Plan - Namibian Competition Commission (NaCC)
The Integrated Strategic Business Plan (ISBP) 2025-2030 and the Annual Business and 
Financial Plan 2025/26 for the NaCC were successfully finalised and the documents are now 
ready for presentation to the Ministry of Finance.

Performance Agreements - Ondangwa & Ongwediva Town 
Councils
As part of ongoing consultancy support, NIPAM successfully populated Performance 
Agreements for the Chief Executive Officers and Senior Managers of both Ondangwa and 
Ongwediva Town Councils during September 2025. The exercise aimed to strengthen 
accountability, clarify performance expectations, and align individual outputs with each 
council’s strategic objectives. By embedding performance-based management practices, this 
initiative enhances transparency, drives efficiency, and promotes a culture of results-oriented 
governance within local authorities.

Performance Management System (PMS) Policy - Grootfontein 
Town Council
The comprehensive Performance Management System (PMS) Policy for the Grootfontein 
Town Council was finalised. This policy provides the necessary institutional framework to 
guide performance planning, monitoring, and evaluation across the organisation.
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 Highlights
cont.

Planning projects to ensure local authorities have clear, performance-driven roadmaps 
progressed under the guidance of Dr. Felix Mukasa.

Integrated Planning and PMS - Okahao Town Council
A new project commenced for the development of both the Strategic Plan and the Annual Plan, 
coupled with a Performance Management System (PMS) refresher training for all staff.  

Annual Planning and Performance Management System (PMS) - 
Katima Mulilo Town Council
The development of the Annual Plan and the Performance Management System (PMS) for the 
Katima Mulilo Town Council progressed steadily, ensuring that annual activities are clearly 
linked to long-term goals.
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Local Authority Interventions

September 2025 highlighted NIPAM’s role as both a capacity builder and strategic 
advisor, with impactful training programmes, high-level engagements, and 
consultancy projects that continue to strengthen governance and service delivery in 
Namibia. The Institute’s ongoing efforts reflect a clear commitment to empowering 
public servants, enhancing institutional performance, and fostering a culture of 
excellence that advances national development.

NIPAM – Shaping the Future of Public Sector Excellence!

Conclusion


