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January 2026 marked the beginning of a new year and the final quarter of the 2025/2026 financial year
for the Namibia Institute of Public Administration and Management (NIPAM). The month focused on
consolidating strategic priorities, strengthening institutional systems, and advancing key consultancy
assignments, while laying a solid foundation for capacity-building interventions in the year ahead.

As is typical at the start of the year, training delivery was selective, allowing the Institute to concentrate
on high-impact internal development initiatives and ongoing consultancy projects that support
governance, performance management, and institutional effectiveness across the public sector.

Training Highlights

January 2026 marked a focused start to the
new year, with NIPAM delivering targeted
training interventions aimed at strengthening
operational effectiveness and workplace
professionalism. While training volumes were
modest compared to previous months, a total
of thirteen (13) participants benefited from
carefully selected programmes designed to
enhance essential skills, reinforce standards,
and support service excellence within the
public service.

“The best way to find yourself is to lose yourself in the service of others.”
— Mahatma Gandhi
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Food Safety and Personal Hygiene Training
- NIPAM Cafeteria Staff

From 13 to 15 January 2026, eight (8) NIPAM
cafeteria staff members attended a three-day Food
Safety and Personal Hygiene training facilitated by Mr
Tjipangandjara.

The programme provided a practical introduction to
food safety principles and personal hygiene
standards, equipping participants with the knowledge
and skills to identify food safety hazards and apply
safe food-handling practices. Emphasis was placed
on correct temperature control, effective hygiene
routines, maintaining a clean work environment, and
appropriate pest control measures.

Designed for staff handling food and beverages, the training went beyond compliance by
strengthening confidence, professionalism, and accountability. It contributed directly to
improved service quality and a safer, healthier environment for both staff and programme
participants within NIPAM’s facilities.

Time Management Training - Ministry of Fisheries and Marine Resources

From 26 to 30 January 2026, five (5) officials from the
Ministry of Fisheries and Marine Resources participated in a
Time Management Training facilitated by Dr Felix Mukasa.

The training focused on enhancing participants’ ability to
prioritise tasks, manage workloads effectively, and optimise
the use of time within a demanding public service context.
Through practical tools, self-assessment, and reflective
exercises, participants were equipped to improve
productivity, reduce work-related stress, and execute their
responsibilities more efficiently.
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Consultancy Services

Consultancy remained a key pillar of NIPAM’s service delivery during January 2026, with
focused technical support provided to public institutions to strengthen governance, policy
frameworks, strategic planning, and institutional performance. While training activity was
moderate at the start of the year, consultancy assignments progressed steadily, reflecting
continued demand for specialised advisory services across the public sector.

Policy Review and Strategic Planning Support
— National Art Gallery of Namibia (NAGN)

Strategic consultancy support is being provided to the National Art Gallery of Namibia
(NAGN) through a comprehensive review and strengthening of its governance and
planning frameworks. The assignment includes the review and finalisation of ten (10)
institutional policies, aimed at enhancing governance, compliance, and operational
effectiveness in line with public sector best practices. This component of the consultancy
is led by Dr Donald Hlahla.

In addition, support is being rendered in the review and finalisation of the Integrated
Strategic Business Plan (ISBP 2026/31) and the Annual Business and Financial Plan
(ABFP 2026/27). This work is led by Ms Christine Nesongano, with technical support from
Mr Joubert Tawana, and is intended to strengthen strategic alignment, financial planning,
and performance management within the institution.

Strategic Planning and Performance Management Support
— Okahao Town Council

Strategic consultancy support was provided to Okahao Town Council through the
development of its Strategic Plan for the period 2025/26-2029/30, an assignment that
commenced in 2025 and remains ongoing.

The consultancy is being led by Dr Felix Mukasa, with completion anticipated within the
current planning cycle. This intervention supports the Council’s efforts to enhance
governance systems, strengthen institutional performance, and deliver sustainable and
responsive services to the community.
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Organisational Restructuring and Job Profiling —- COSDEF

Technical consultancy support was provided to the Community Skills Development
Foundation (COSDEF) through an Organisational Restructuring and Job Profiling
assignment. The consultancy focuses on reviewing COSDEF’s organisational structure
and refining job profiles to ensure clarity of roles, alignment with institutional objectives,
and improved operational efficiency.

The assignment is being led by Dr Donald Hlahla and is currently at an advanced stage
of finalisation. Once completed, the revised structure and job profiles are expected to
strengthen internal accountability, support effective human resource management, and
enhance COSDEF’s capacity to deliver on its mandate.

Policy Review
- National Commission on Research, Science and Technology (NCRST)

A Policy Review consultancy was initiated for the National Commission on Research,
Science and Technology (NCRST) as part of efforts to strengthen governance, policy
coherence, and institutional effectiveness. The assignment focuses on reviewing and
refining key policy instruments to ensure alignment with NCRST’s mandate, legislative
framework, and national development priorities.

The consultancy is being led by Dr Donald Hlahla and is currently at the initial
implementation stage.
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NIPAM

Strategic Planning and Performance Management Support
— Namibian Competition Commission (NaCC)

Consultancy support to the Namibian Competition Commission (NaCC) continued
during January 2026 under Phase Il of the engagement. This phase focuses on the
development of the Annual Business and Financial Plan (ABFP 2026/27), the cascading
of strategic objectives to divisional level, and the development of Performance
Contracts for the entire workforce of approximately forty (40) employees.

This phase builds on Phase I, completed in the previous year, which comprised the
Integrated Strategic Business Plan (ISBP 2025-2030) and the ABFP 2025/26. The
current work aims to strengthen strategic alignment, accountability, and performance
monitoring across the institution.

The assignment is led by Ms Christine Nesongano, with technical support from Mr
Joubert Tawana, and is scheduled for completion by end of March 2026.

These consultancy engagements underscore NIPAM’s role as a trusted technical
partner, delivering tailored solutions that support effective governance, sound planning,
and improved institutional performance across the public sector.

January 2026 set a purposeful tone for the final quarter of the 2025/2026 financial year,
with focused training delivery and robust consultancy engagements laying the
groundwork for sustained impact. While training volumes reflected the seasonal
transition into the new year, consultancy activities demonstrated steady momentum in
strengthening governance, planning, and institutional effectiveness across the public
sector.

As NIPAM moves forward into the remainder of the quarter, the Institute remains firmly
committed to advancing professional capacity, supporting strategic reform, and
contributing meaningfully to a capable, ethical, and citizen-centred public
administration in Namibia.

NIPAM - Shaping the Future of Public Sector Excellence!
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