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The month of February marks a period of implementation and acceleration. At the Namibia Institute of Public
Management and Administration (NIPAM), we are translating strategy into action through targeted training
programmes, strategic partnerships, and impactful learning interventions designed to strengthen Namibia’s
public sector.

We thank our stakeholders, partners, and participants for their continued collaboration as we advance
excellence in public management and administration.

NIPAM LAUNCH CUSTOMER SERVICE CHARTER

On February 2026, (NIPAM) launched the Customer Service Charter and committed its staff members to
delivering high-quality, client-focused service that contribute to an efficient, effective, and responsive public
sector by launching the Customer Service Charter at the institution campus in Windhoek.

NIPAM plays a vital role in building capacity, promoting good governance, and supporting national development
through training, consultancy, operational research, and capacity evaluation. The Customer Service Charter
reflects NIPAM dedication to professionalism, accountability, and continuous improvement in serving
stakeholders.

During the launch of the Customer Care Charter, NIPAM Executive Director Dr. Heroldt Murangi encouraged
employees to live up to the institution mantra of transforming the Namibian Public Sector into a developmental
and entrepreneurial system through excellence service delivery.

The employees also pledged to deliver on the NIPAM mandate and uphold the institution values by signing
next to their names that are printed on the banner.

TRAINING HIGHLIGHTS

As part of our annual training calendar, NIPAM facilitated a
range of structured courses — including accredited modules
under the Public Sector Management qualifications —
aimed at advancing skills and performance of public service
personnel from various public institutions. These training halfvvay there.
efforts reflect NIPAM’s ongoing commitment to support

lifelong learning, professional growth, and improved
public service delivery across the Namibian public sector
landscape.

Believe you can
and you're

— THEODORE ROOSEVELT

Training of Customer Care
From 09 to 13 February, sixty-two (62) participants from various public institutions attended the Customer
Care Training, facilitated by Ms Marcell Martin.

www.nipam.na 1 K1 X [ @eneam namisia




The training provided a comprehensive understanding of the
Public Service Customer Service Charter and the standards
of good customer service. Key focus areas included
professional behaviour, creating positive first impressions,
managing difficult customers, identifying and addressing
customer needs, and strengthening responsibility and
ownership in service delivery.

The training reinforces NIPAM’s commitment to promoting
a culture of professionalism, accountability, and service
excellence across the public sector.

Mastering Secretarial Skills Training

» From 16 to 20 February 2026, twenty (20) participants from
various public institutions attended a week-long training
session on Mastering Secretarial Skills Training at Namibia
Institute of Public Administration and Management (NIPAM)
campus in Windhoek.

The course equipped the participants with the competence
needed to excel on the job, while also giving them in-depth
understanding of the principles and best practices of successful
senior administrators.

Topics that were covered includes Practice advanced
administration techniques to effectively run the office of a senior manager, develop excellent relationships with
the manager to maximise productivity, acquire modern communication concepts and strategies to facilitate
workflow, apply professional business writing techniques in e-mails among others.

Training of Postgraduate Certificate in Public Sector Management programme
From 16 to 20 February 2026, ten (10) participants from various institutions attended NQF Level 8 — Module
3: Public Sector Leadership and Organisational Development.

This module forms part of NIPAM’s accredited Postgraduate Certificate in Public Sector Management
programme. The training covered key aspects of public leadership, organisational development, performance
improvement, and change management, equipping leaders with practical tools to strengthen institutional
effectiveness and drive sustainable transformation within the public sector. The training was facilitated by Dr
Donald Hlahla.

Training of Public Sector Management

From 23 to 27 February 2026, sixteen (16) participants
from various public institutions attended the Public Sector
Management training at the Namibia Institute of Public
Management and Administration (NIPAM) campus in
Windhoek.

Modules such as Public Governance and Policy in Namibia,
Economic Policy and Strategies, Strategic Human Capital
Management and Finance for Good Governance were
covered during the training sessions, and these courses |
is accredited by the Namibia Qualifications Authority
(NQA) NQF level 7. The training was facilitated by Mr Elias
Kandjinga.
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Training on Customer

Stakeholder engagement

Induction workshop for the leadership of regional and local authority councils

From 09 to 20 February 2026, the Ministry of Urban and Rural Development (MURD) rolled out its induction
workshop earmarked for the leadership of regional and local authority councils. MURD facilitated the third
(3rd) induction workshop of its series at Swakopmund, and NIPAM a key stakeholder participated to present
its role strengthen collaboration enhance service delivery and align institutional initiatives with national
development priorities.

NIPAM’s Quality Assurance Officer Mr Alviina Kapolo presented the institution’s mandate to the esteemed
participants who represent the targeted market of NIPAM services. This is to strengthen collaboration and
partnerships with key stakeholders on training programmes and knowledge sharing, seek collaboration
on research, consultancies and seminars, feedback solicitation on NIPAM’s services and identify areas for
improvement and ensure alignment of NIPAM'’s services and products dissemination.

Engagement of Lesotho Public Service
Commission delegation

On 26 February, (NIPAM) had the honour of hosting
delegates from the Lesotho Public Service Commission
and the Namibia Public Service Commission.

The engagement provided an opportunity for the
Lesotho delegation to gain deeper insight into NIPAM'’s
mandate, governance framework, funding model, and B}
capacity-building programmes. The visit forms part of

the efforts to strengthen the Lesotho Institute of Public
Administration and Management (LIPAM) through
benchmarking and the adoption of best practices in public sector training and institutional management.

The Executive Director of NIPAM, Dr. Heroldt Murangi officially welcomed the delegates and reaffirmed
the importance of regional collaboration among public administration institutions. He further extended an
invitation to the upcoming 2nd Africa Management Development Institutes Network (AMDIN) Conference,
scheduled to take place from 18—20 May 2026 at the NIPAM Campus.

The Manager: Marketing and Business Development, Mr. Johannes Hatutale delivered a presentation outlining
NIPAM’s mandate, core programmes, governance structure, and strategic focus areas, while also promoting
opportunities for strategic partnerships and collaboration.

NIPAM remains committed to fostering regional cooperation, knowledge exchange, and strengthening public
sector institutions across.

CONCLUSION

February 2026 highlighted NIPAM's role as both a capacity builder and strategic advisor, with impactful training
programmes, and high-level engagements that continue to strengthen governance and service delivery in
Namibia. The Institute’s ongoing efforts reflect a clear commitment to empowering public servants, enhancing
institutional performance, and fostering a culture of excellence that advances national development.

NIPAM — Shaping the Future of Public Sector Excellence! >>>
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