
 

 

 

 

 

 

 

 

 Bidder  Query Response 
1 JMR Infotech As per the RFP, it is stated that bids 

must be submitted in Namibia Dollars 
and that bids in any other currency will 
be rejected. We would like to seek 
clarification on whether it is 
permissible to submit the bid and 
commercials in USD instead as this is 
international bidding process 

No. The OIB states that 
prices must be quoted in 
Namibia Dollars, and for 
evaluation purposes bids 
will be evaluated in 
Namibia Dollars. Bids in 
any currency other than 
Namibia Dollars shall be 
rejected. 

2 JMR Infotech Request to provide the current Loan 
Book Size in terms of Value 

Between N$ 
3,000,000,000 and N$ 
4,000,000,000 

3 JMR Infotech Please confirm total number of users Between 90 - 150 
 JMR Infotech Provide total number of branches, 

service centers, and field agents. 
7 Branches / Service 
centers 
Between 30 – 50 field 
based agents 

4 JMR Infotech Provide current customer base split 
(Retail/SME/Corporate). 

Not applicable to the 
current business model. 

5 JMR Infotech Confirm modules in CBS: CASA, TD, 
Loans, GL, Payments 

Please refer to BID 
Document for all required 
functionality. 

6 JMR Infotech Is GL within CBS or external system? An external system. 
7 JMR Infotech Are overdrafts and credit lines required 

within CBS? 
Not in scope. 

8 JMR Infotech Confirm scope of CASA products 
(Savings, Current, Salary accounts). 

Not in scope. 

9 JMR Infotech Confirm scope of TD products (Fixed 
Deposit, Recurring Deposit). 

Not in scope. 

10 JMR Infotech List all loan products required (Retail, 
SME, Agricultural, Corporate). 

Production Loans 
Livestock Loans 
Land Purchase Loans 
Infrastructure & 
Development Loans 
Equipment & Implement 
Loans 
Horticulture Loans 



 

Salary-Backed Loans 
Women & Youth Loans 
 
 
Kindly note that the 
system should not be 
limited to these and 
flexibility to create new 
products is imperative.  

11 JMR Infotech Confirm if LOS, LMS, and Collections 
are in scope. 

Please refer to BID 
Document for all required 
functionality. 

12 JMR Infotech Is digital onboarding and mobile 
banking included in scope? 

Digital onboarding, yes.  
 
Mobile banking, not in 
scope.  

13 JMR Infotech Provide complete list of integration 
required Credit Bureau, National 
Switch, Payment gateway, CRM etc. 

Please refer to BID 
Document for all required 
functionality. Integration 
is covered 
comprehensively within 
the scope of the 
requirements. Payments 
are not in scope and there 
are no expectations to 
perform payment related 
integration.  

14 JMR Infotech Provide regulatory reporting 
requirements and compliance 
standards. 

Please refer to BID 
Document for all required 
functionality. 

15 JMR Infotech Preferred deployment model Cloud is preferred but the 
bank is open to the most 
suitable model for the 
specific solution.  

16 JMR Infotech Expected implementation timeline and 
rollout approach (phased/big bang)? 

Please refer to BID 
Document for timeline 
and phased approach 
requirements.  

17 JMR Infotech Clarify data migration scope 
(customers, accounts, loans). 

Please refer to BID 
Document for Data 
Migration Requirements. 

18 JMR Infotech Does the current scope include the 
implementation of the technology 
stack (VM, OS, Database, and 
Application)? 

Yes. 

19 JMR Infotech Kindly please provide the proposed 
environments required. Prod/Non 
Prod/Dev/SIT/UAT 

Please refer to BID 
Document for deployment 
environment 
requirements. 



 

 

20 JMR Infotech Is Agribank Open to use the 
Opensource reliable database like 
postrace and middleware wildfire etc., 

Yes. 

21 Ebiashara / Soft Trust How many branches do you have? 7 Branches 
22 Ebiashara / Soft Trust How many active accounts do you 

have? 
Between 9,000 and 12,000 

23 Ebiashara / Soft Trust Are you looking for cloud based 
solution wherein Vendor manages 
cloud also or On-prem hosting 
environment. Or there is regulatory 
requirement to use Government Data 
center? In case of On-prem hosting, 
who will manage the servers - Vendor 
or bank itself? 

No regulatory obligations. 
 
Agribank is open to cloud 
and SaaS solutions 
however, all cloud 
initiatives must be 
governed through the 
Bank’s cloud computing 
rules and subjected to 
appropriate risk 
assessments, security 
reviews, disaster recovery 
assessments, data 
ownership enforcement, 
regulatory compliance 
checks, and formal 
approval processes prior 
to adoption or 
implementation. 
 
 Cloud is preferred. On-
Prem hosting will mean 
the bank will do all server 
management.  

 24 Ebiashara / Soft Trust If Bank manages the infrastructure 
then who will be responsible for 
managing distaster recovery? 

Bank is responsible for 
disaster recovery.  

25 Ebiashara / Soft Trust How many credit bureau are need to 
be integrated? Do they have API 
available for integration? Who will 
bear the cost of these API from Credit 
Bureau? Ideally bank should bear it. 

Two credit bureau’s. API’s 
are available, the bank will 
bear the cost from credit 
bureau. 

26 Ebiashara / Soft Trust Are the API avaibale to pull the 
information related to Customer or 
business? Who will bear the cost of 
such APIs? 

No API’s available at this 
point and once available 
the bank will bare the cost 
on the relevant authority’s 
side but the proposed 
solution must show ability 
to perform such 
capability.  

27 Ebiashara / Soft Trust Do you accept deposits also? Looks like 
deposit accounts are not in scope. 

Deposits are not in scope 

28 Ebiashara / Soft Trust How many loan cases are received per 
month? 

Between 150 and 200 



 

29 Ebiashara / Soft Trust How many loan cases are approved for 
disbursement per month? 

Between 20 and 30 

30 Ebiashara / Soft Trust 1.3.i mentions about insurance 
coverage. Request more details on the 
same. 

Some loan products are 
backed by insurance 
products as collateral. This 
requirements speaks to 
the system having ability 
to link these type of 
collateral against a loan.  

    
31 Fintech Group Number of account applications Between 150 and 200 
32 Fintech Group Number of Branch users Between 30 – 50 field 

based agents 
33 Fintech Group $M of Delinquent accounts managed Not applicable 
34 Fintech Group $M in collateral or limits under 

management 
Not applicable 

35 Fintech Group Number of Accounts Between 9,000 and 12,000 
36 Fintech Group Current core system to be replaced SAP CML 
    
37 BancX If the bidder has provided Financial 

Systems and platforms for almost 25 
years to various non-bank financial 
service providers (such as lenders, 
asset managers, airlines, Mutual 
Insurance Societies etc.), must it still 
meet the requirement to provide three 
written reference letters from 
DFI’s/Banking Institutions? 

Yes 

38 BancX Manufacturer’s Authorization: if the 
proposed solution includes hosting on 
hyper-scaling infrastructure such as 
Azure or AWS, or on specific servers 
such as Oracle or IBM, would 
Manufacture’s Authorization from 
those manufacturer/s be required? 

Yes, where the relevant 
technology is not 
manufactured by the 
Bidder. The OIB states 
that Manufacturer’s 
Authorizations for 
Information Technologies, 
except for technologies 
which the Bidder itself 
manufactures, are 
required for all equipment 
and Software. 

39 BancX Prices Fixed as quoted: does this mean 
that no inflation-linked or currency-
linked cost variations will be accepted 
during the term of the contract? 

Yes. The OIB states that 
prices shall be fixed and 
firm for the duration of 
the Contract. It also states 
that unless otherwise 
specified in the BDS, 
prices quoted by the 
Bidder shall be fixed 
during the Bidder’s 
performance of the 



 

 

Contract and not subject 
to increases on any 
account; bids subject to 
price adjustment will be 
rejected. 

40 BancX Bid-securing Declaration: is there a 
standardised BSD template that must 
be complied with? 

Yes. The OIB includes a Bid 
Securing Declaration form 
in the Appendix to the Bid 
Submission Form. It also 
states that securing the 
bids shall be substantially 
in accordance with the 
related sample forms 
included in Section VI or 
other forms approved by 
the Purchaser prior to bid 
submission. 
  

41 BancX Percentage for quantity 
increase/decrease – 15%: what does 
this percentage apply to? I.e. how is 
this percentage to be considered or 
applied in terms of the commercial 
proposal and contract? 

The Bid Document states 
that the Purchaser 
reserves the right, at the 
time of Contract award, to 
increase or decrease by 
the percentage indicated 
in the BDS the quantity of: 
substantially identical 
Subsystems; individual 
hardware, Software, 
related equipment, 
Materials, products and 
other Goods components 
of the Information 
System; or Installation or 
other Services to be 
performed. This is to be 
applied without any 
change in unit prices or 
other terms and 
conditions. 

42 BancX What leeway exists if individual team 
members do not meet the very specific 
minimum requirements? 

No 

    
43 EY Is Agribank procuring new hardware ? Only for on Prem 

deployment. 
44 EY What Operating System will be utilized 

? 
Solution dependant 

45 EY Can we have the full size & 
specifications of the hardware ? 

Solution dependant 

46 EY Does Agribank utilize a 4 tiered 
landscape ? Dev, QA, PRD & DR ? 

Yes 



 

47 EY Does Agribank utilize a 2 tiered 
landscape for Business Warehousing 
[BW] ? Will BW still be retained ? 

2 tiered landscape yes. 
The retainment is solution 
dependant.  

48 EY Currently, what interfaces exist and 
which external systems do they 
connect to ? 

At the moment, the 
current system interfaces 
with the Collections 
system and Data 
Visualisation tools 

49 EY What is the actual state of your SAP 
ECC6 CML custom code (Z-code) and 
how much of your current lending 
process relies on bespoke 
development? 

Assessment will be 
undertaken during the 
discovery and 
requirements validation 
phase upon award of the 
contract. Bidders are 
expected to propose an 
approach that allows for 
adequate assessment, 
mapping and migration of 
relevant business 
processes from the 
current environment to 
the proposed Core 
Banking System. 

50 EY What does your borrower master data 
look like, and has any CVI assessment 
been done? 

A detailed assessment of 
borrower master data, 
including data structure, 
quality, any required 
harmonisation activities, 
will be undertaken during 
the discovery and data 
migration planning phase 
upon award of the 
contract. 

51 EY Where does your BON regulatory 
reporting currently come from — is it 
extracted directly from SAP, built in a 
separate tool, or produced manually 
from spreadsheets? 

Agribank does not 
perform BON regulatory 
reporting.  

52 EY What is your current data and IT 
infrastructure — where is SAP hosted 
today, who manages it, and what is the 
connectivity reality at each of your 
eight branches? 

SAP is hosted on Prem.  
The environment is 
managed through the 
Bank’s existing ICT support 
arrangements, with the 
necessary technical 
support and maintenance 
structures in place. 
Connectivity exists across 
Agribank’s branch 
network to support access 
to the current core system 



 

 

and related business 
applications.  

    
53 JMR Infotech Please confirm the complete business 

scope in this RFP, including whether 
the requirement covers Core Banking 
only or includes lending lifecycle 
modules such as LOS, LMS, and 
Collections. 

Please refer to bid 
document for complete 
scope. 

54 JMR Infotech Please provide the list of products in 
scope (Savings, Current, Term 
Deposits, Agricultural Loans, SME 
Loans, Corporate Loans, Overdrafts, 
Trade Finance, Treasury, etc.). 

Please refer to bid 
document for complete 
product scope. 

55 JMR Infotech Please confirm customer types in 
scope (Individual, Joint, SME, 
Corporate, Cooperatives, Groups, 
Government entities). 

The suggested scope by 
bidder is accurate.  

56 JMR Infotech What workflow capabilities are 
expected (maker-checker, multi-level 
approvals, delegation, SLA escalation, 
exception handling, configurable 
business workflows)? 

Workflow capability 
should be configurable. At 
the same time, the bidder 
should propose best 
workflow to be used with 
solution.  

57 JMR Infotech Please clarify expectations for internal 
scoring, bureau scoring, policy rules 
engine, deviation approvals, credit 
committee workflows, and override 
controls. 

These expectations are to 
be discussed at 
implementation stage and 
therefor the solution must 
be configurable to the 
bank’s credit policy, which 
may be subject to change.  

58 JMR Infotech Please clarify DMS expectations 
including document capture, OCR, 
indexing, versioning, retrieval, archival, 
e-signature, audit retention, and 
integration with workflows. 

Not in scope.  

59 JMR Infotech Please confirm servicing expectations 
including amortization, repayment 
schedules, moratoriums, restructuring, 
write-offs, top-ups, rescheduling, 
accruals, and penalty processing. 

These requirements are to 
be provided at 
implementation. Solution 
is expected to be flexible 
to various loan 
management approaches.  

60 JMR Infotech Please clarify collections scope 
including soft collections, hard 
collections, legal collections, field 
collections, promise-to-pay, 
settlement, restructuring, and agency 
integrations. 

Not in scope.  

61 JMR Infotech Please confirm whether GL/accounting 
engine is expected within the solution 

Integration with existing 
accounting system is 
expected.  



 

or through integration with existing 
accounting systems. 

62 JMR Infotech Please provide functional reporting 
expectations including MIS, 
operational dashboards, regulatory 
reporting, and self-service analytics. 

Please refer to Bid 
Document for reporting 
requirements. Operational 
requirements are to be 
shared at implementation 
stage.  

 JMR Infotech With reference to Section V, Clause 0.3 
(iv) and Clause 0.4 (ii), the RFP specifies 
the adoption of a 'cost-efficient 
architecture and licensing model' and 
requires the 'supply, activation, and 
licensing of the Core Banking 
Solution... within Agribank’s technical 
environment'. Given the industry shift 
toward specialized SaaS models for 
complex regulatory reporting, could 
the Bank please clarify if it is open to a 
cloud-based (SaaS or hosted) 
deployment model specifically for the 
IFRS 9 / ECL calculation module, 
provided that it meets all data 
residency and security requirements 
specified in the Technical Specifications 

Agribank is open to cloud 
and SaaS solutions 
however, all cloud 
initiatives must be 
governed through the 
Bank’s cloud computing 
rules and subjected to 
appropriate risk 
assessments, security 
reviews, disaster recovery 
assessments, data 
ownership enforcement, 
regulatory compliance 
checks, and formal 
approval processes prior 
to adoption or 
implementation. 

    
63 Nagarro List of existing third party interfaces Please refer to Bid 

Document for integration 
requirements.  

64 Nagarro Apart from the listed products 
requirement any other modules 
required? ( Loan origination, loan 
management, collateral management, 
customer 
information, product management and 
risk and compliance controls.) 

Please refer to Bid 
Document for scope 
requirements.  

65 Nagarro No of areas required 
(DEV/SIT/UAT/PREPROD/PROD/DR) 

Please refer to Bid 
Document for deployment 
environment 
requirements.  

66 Nagarro Approximate transaction volumes 
(average and peak) 

Agribank is not a 
transactional bank 

67 Nagarro L3 customizations Not applicable 
68 Nagarro Different type of payments? Not applicable 
69 Nagarro Payment volumes? 

inward/outward/internal 
Not applicable 

70 Nagarro What are the different channels from 
where payments are initiated? 

Not applicable 



 

 

71 Nagarro Any integration required to external 
systems? 

Please refer to Bid 
Document for integration 
requirements. 

72 Nagarro Volume of historical data for data 
migration 

Between 9,000 and 12,000 
accounts. Please refer to 
Bid Document for data 
migration requirements. 

73 Nagarro Please share the current agricultural 
lending lifecycle and business 
processes followed in SAP. 

Only to be shared at 
implementation level.  

74 Nagarro Are there any regulatory or 
government-sponsored agricultural 
schemes that require special handling 
in Temenos? 

These are to be shared at 
implementation level. And 
bid document 
requirements do cover 
these.  

75 Nagarro Please confirm whether 
multilingual/regional language support 
is required. 

Not applicable.  

76 Nagarro Kindly clarify if collateral management 
for agricultural assets (land, crops, 
warehouse receipts, livestock, etc.) is 
in scope. 

Please see bid document 
for scope.  

77 Nagarro Please specify whether seasonal 
repayment structures and moratorium 
handling are required for agri loans. 

Please see bid document 
for repayment schedule 
requirements. 

78 Nagarro Please share the current agricultural 
loan classification framework followed 
by the bank. 

Production Loans 
Livestock Loans 
Land Purchase Loans 
Infrastructure & 
Development Loans 
Equipment & Implement 
Loans 
Horticulture Loans 
Salary-Backed Loans 
Women & Youth Loans 
 
 
Kindly note that the 
system should not be 
limited to these and 
flexibility to create new 
products is imperative.  

79 Nagarro Kindly confirm whether interest 
subsidy calculations are required 
within Temenos. 

Not applicable 

80 Nagarro Please clarify if integration with 
government agricultural 
subsidy/disbursement systems is 
required. 

Not applicable  



 

81 Nagarro Are crop cycle-based repayment 
schedules required? 

Please see bid document 
for repayment schedule 
requirements. 

82 Nagarro Kindly specify whether weather-risk or 
insurance-linked loan products are part 
of the scope. 

Yes, please refer to bid 
document  for details.  

83 Nagarro Please confirm if land record 
verification integration is required. 

Not applicable 

84 Nagarro Kindly clarify whether joint liability 
group (JLG) or self-help group (SHG) 
lending is in scope. 

Not applicable 

85 Nagarro Kindly share the list of external systems 
that will integrate with Temenos 
Transact, such as: 

Please see bid document 
for integration 
requirements.  

 Nagarro Please confirm the expected years of 
historical transactional data to be 
migrated. 

20 Years 

86 Nagarro Is the bank expecting: 
Full historical migration 
Open accounts only 
Summary balance migration 
Archival approach for legacy data 

Full historic migration.  

87 Nagarro Please clarify whether data cleansing 
and enrichment activities are expected 
to be part of vendor scope. 

Yes, this is in scope.  

88 Nagarro Is there a requirement for 
reconciliation automation between 
SAP and Temenos during migration? 

Yes 

89 Nagarro Kindly clarify whether customer 
document migration is also in scope. 

All data on current system 
is expected to be on new 
system.  

90 Nagarro On prem or cloud model is ok ? Yes 
91 Nagarro team size and no of users and banks 

plan for next 5 years 
80 – 100 users 

92 Nagarro Bank will provide Visa support for the 
consultants 

No 

93 Nagarro Implementation required will be only 
onsite or hybrid modal is ok 

Primarily onsite 

94 Nagarro Local logistical support ( like Hotel , 
transport) will be provided by bank ? 

No 

95 Nagarro Current volume of 
customers/accounts/loans and any 
other important tables from the legacy 
system 

9,000 - 12,000 clients 
4,000 – 5,000 accounts 

96 Nagarro Expected data growth in terms of 
volume and size 

20% growth 

97 Nagarro Any planned new 
products/channels/geographies? 

Plenty of new products 
and channels. It’s 
important to remain in 
scope of current system 



 

 

but to show capability to 
provide for emerging bank 
needs. 

98 Nagarro Data retention policy (no.of years) 20 years 
99 Nagarro Existing Integrations between various 

system and New Integrations planned 
Please refer to bid 
document for integration 
requirements. 

100 Nagarro Central Bank / Regulatory Mandated 
custom reports approx count 

Not applicable 

    
101 PCES Regarding Bidder Eligibility 

(References): The tender document 
specifies the need for three reference 
letters from "Development Finance 
Institutions (DFIs) or regulated Banking 
Institutions." Can Agribank confirm 
that references from regulated 
commercial banking institutions with 
agricultural lending portfolios or 
development-focused loan products 
will be fully accepted and scored 
equally to DFI references, provided the 
implemented system supports core 
banking functions similar to Agribank's 
requirements? 

Yes, references from 
regulated Banking 
Institutions are 
acceptable, provided they 
demonstrate 
implementation of 
comparable systems. 

102 PCES Regarding Scale of References: Our 
proposed solution is currently 
operating successfully in regulated 
financial institutions managing over 
200,000 clients and loan portfolios 
significantly larger than Agribank's 
stated 9,000-12,000 active loans. Will 
the evaluation criteria consider 
references from institutions that 
demonstrate the system's capability to 
handle volumes and scale substantially 
larger than Agribank's current 
requirements? 

Yes. 

103 PCES Regarding Reference Letter Format: Is 
there a specific template or mandatory 
format that the reference letters must 
follow, or is a standard formal 
letterhead from the reference 
institution detailing the scope of the 
implementation, duration, and 
successful completion sufficient? 

No specific format.  

104 PCES Regarding SAP Integration 
Architecture: The pre-bid presentation 
indicated that Agribank will upgrade 
SAP to a new version, and the new 
Core Banking System will handle the 

Please refer to bid 
document for integration 
requirements. Specific 
integration requirements 
will be discussed at 



 

Loans model while integrating with 
SAP. Could Agribank clarify which 
specific version of SAP will be the 
target for integration (e.g., SAP 
S/4HANA), and whether the 
integration will rely on standard SAP 
APIs (OData/REST), SAP PI/PO 
middleware, or another preferred 
integration layer? 

implementation level, in 
the meantime standard 
interoperability is 
expected from the 
proposed system (REST 
API).  

105 PCES Regarding Cloud Deployment: The 
tender mentions both cloud-ready and 
on-premise options. Does Agribank 
have a stated preference for a cloud-
hosted SaaS model (which aligns with 
the objective of reducing long-term 
operational expenditure), and if so, are 
there specific data residency 
requirements or approved cloud 
regions (e.g., AWS/Azure regions in 
South Africa) that must be utilized? 

The bank is open to either 
deployment model. Any 
proposed cloud or SaaS 
model must therefore be 
clearly described in the 
bidder’s technical and 
financial proposal and 
must comply with the 
OIB’s security, 
architecture, integration 
and operational 
requirements 

106 PCES Regarding Legacy Data Volume: To 
accurately scope the data migration 
effort from the current SAP ECC 
platform, could Agribank provide an 
estimate of the total data volume to be 
migrated (e.g., number of historical 
loan accounts, total GB/TB of data) and 
specify how many years of historical 
transactional data must be migrated to 
the new system versus retained in an 
archive? 

Please be guided by 
number of accounts and 
client loans with regards 
to volumes. An estimated 
20 years of historical data 
is required to be migrated. 
Archives are out of scope.  

107 PCES Regarding Agricultural Loan Products: 
Does Agribank require the system to 
support specialized agricultural loan 
structures that deviate from standard 
commercial loans, such as seasonal 
repayment schedules tied to harvest 
cycles, grace periods linked to crop 
maturity, or specific agricultural value 
chain financing models? 

Yes 

108 PCES Regarding Collateral Management: 
Given Agribank's focus on the 
agricultural sector, does the required 
Collateral Management module need 
to support specific agricultural asset 
valuations (e.g., livestock tracking, crop 
yield projections, farm equipment 
depreciation) and integration with 

Yes. Integration is a 
standard requirement, 
specific integration are to 
be discussed at 
implementation stage.  



 

 

external agricultural valuation or land 
registry databases? 

109 PCES Regarding Licensing Models: The pre-
bid presentation highlighted the need 
for a "Cost-efficient licensing model 
optimizing long-term operational 
expenditure." Is Agribank open to a 
tiered, usage-based SaaS subscription 
model (e.g., based on the number of 
active loans or clients) as opposed to a 
traditional perpetual license and 
annual maintenance fee structure? 

Yes 

110 PCES Regarding Foreign Bidder Compliance: 
For international bidders proposing a 
modern, cloud-based solution, are 
there specific exemptions or 
alternative requirements for the 
mandatory administrative documents 
that are specific to Namibian entities 
(such as the Affirmative Action 
Compliance Certificate)? 

No 

111 PCES Regarding to the RFP document, you 
have requested documentation that is 
mandatory for the application process, 
but it is indicated that it applies to 
Namibian companies. Could you please 
clarify more specifically which 
documentation is mandatory for non-
Namibian companies? 

Please refer to bid 
document. 

    
112 Hassemprag Kindly clarify whether the tender 

submission is required to be submitted 
electronically or hand delivered, as the 
extract provided in the bid document 
appears to indicate both submission 
options despite the instruction stating 
that submissions are to be made 
strictly via email. 

The reference to physical 
or hand-delivered 
submissions forms part of 
the standard bidding 
document template 
wording. However, the Bid 
Data Sheet provides the 
procurement-specific 
instruction and states that 
submission of bids at the 
Purchaser’s address is 
strictly via email. In the 
event of any conflict, the 
Bid Data Sheet prevails 
over the general 
Instructions to Bidders 

    
113 Casava Tech If certain modules (e.g., Loan 

Origination System – LOS) are not fully 
available within the proposed 
implementation timeframe, would the 

No 



 

Bank consider a temporary 
workaround for Phase 1 (go-live), with 
full functionality delivered in a later 
phase? 

114 Casava Tech What are the primary business 
objectives driving this core banking 
transformation initiative? 

Please refer to bid 
document for objective.  

 Casava Tech How does the Bank define a successful 
implementation from both a business 

and technical perspective? 

Please refer to bid 
document.  

115 Casava Tech Are there any unique agricultural 
lending workflows, subsidy programs, 
or sector-specific requirements that 
the solution must support? 

Yes. Please be guided by 
bid document for high 
level requirements. 
Details of Agibank current 
workflows are subject to 
change and will be 
discussed at 
implementation stage.  

116 Casava Tech How important is the ability to quickly 
configure and launch new agricultural 
loan products and schemes? 

Please refer to bid 
document for the 
importance of 
configurability and time to 
market ability.  

117 Casava Tech Which existing internal systems and 
external third-party platforms are 
critical for integration with the new 
core banking system? 

Please refer to bid 
document for integration 
requirements.  

118 Casava Tech What level of importance does the 
Bank place on mobile-first or digital 
banking capabilities for its customer 
base? 

This may be an emerging 
requirement of the bank 
at a later stage but not in 
scope at the moment.  

119 Casava Tech Are there specific regulatory, 
compliance, or reporting challenges 
that the new platform should address? 

Please refer to bid 
document for reporting 
requirements. Internal 
compliance and regulatory 
policies will be shared at 
implementation.   

120 Casava Tech Beyond technology delivery, how does 
the Bank evaluate long-term 
partnership value with a vendor? 

This the bank considers 
long-term value through 
the bidder’s support and 
maintenance model, 
service levels, escalation 
procedures, performance 
monitoring, continuous 
improvement, 
maintenance schedules, 
training, knowledge 
transfer, and the ability to 
build internal capacity for 
effective system use, 



 

 

operation and 
maintenance.   

121 Casava Tech What implementation timeline and 
governance structure does the Bank 
envision for this project? 

Please refer to bid 
document for timeline. Th 
envisioned governance 
structure is expected to 
embody Agile for the 
implementation structure.  

122 Casava Tech What key risks or concerns would the 
Bank like vendors to proactively 
address in their proposals? 

Scale of the solution and 
effective data migration.  

    
123 Virtual Galaxy Infotech 

Limited 
Kindly confirm whether international 
bidders can participate and submit bids 
directly without mandatory JV 
formation or association with a 
Namibia-based local partner. 

Yes, JV not mandatory.  

124 Virtual Galaxy Infotech 
Limited 

Please provide the approximate 
volumes/details for: 
a) Number of customers 
b) Number of loan accounts 
c) Average transaction volumes per 
year 
d) Number of branches 
e) Expected concurrent users" 

Between 9,000 - 12,000 
clients 
4,000 – 5,000 accounts 
No transactions 
7 branches 
80 – 100 expected 
concurrent users 
 

125 Virtual Galaxy Infotech 
Limited 

Kindly confirm whether this RFP is 
intended for software implementation 
and related services only, and does not 
include procurement/supply of 
hardware components. 

Hardware 
supply/procurement is not 
part of this 

126 Virtual Galaxy Infotech 
Limited 

Please confirm whether the 
financial/commercial proposal is 
required to be submitted strictly in 
Namibia Dollars (NAD), with no 
provision to quote in USD. Since we are 
an India-based company without any 
physical presence in Namibia, we 
would only be able to receive 
payments in USD currency in the event 
of award of contract. Hence, we kindly 
request you to permit submission and 
payment in USD currency. 

Kindly use a currency 
converter and provide a 
financial proposal as 
prescribed in the bid 
document.  

127 Virtual Galaxy Infotech 
Limited 

Kindly confirm whether the 
deployment preference is strictly on-
premise, or whether private 
cloud/hybrid deployment models are 
also acceptable. 

Agribank is open to cloud 
and SaaS solutions 
however, all cloud 
initiatives must be 
governed through the 
Bank’s cloud computing 
rules and subjected to 
appropriate risk 
assessments, security 



 

reviews, disaster recovery 
assessments, data 
ownership enforcement, 
regulatory compliance 
checks, and formal 
approval processes prior 
to adoption or 
implementation. 

128 Virtual Galaxy Infotech 
Limited 
 

Considering the vast scope and 
detailed requirements of the project, 
we kindly request extension of the bid 
submission deadline by at least two 
weeks to enable comprehensive 
preparation of the technical and 
commercial proposal. 

Not possible 

    
129 Proxy m - IT How will work the Analysis, 

Specification and Design step? 
The vendor is expected to 
draw up requirements at 
the beginning of the 
project based on 
discussion with our team. 

130 Proxy m - IT What are Bank's expectations in term 
of Go-live date for the project? 

Please refer to the bid 
document for project 
timelines. 

131 Proxy m - IT How does the Loan disbursement 
process should work? How money will 
be delivered to the borrowers? 

This will be done through 
integration with ERP 
Finance system. 

132 Proxy m - IT How does the Loan repayment process 
should work? How money will be 
received back from borrowers? 

This too will be done 
through integration with 
ERP Finance system. 

133 Proxy m - IT In addition to Loans which other Credit 
products is the Bank offering? Does the 
Bank offer any Deposit Account or 
Checking Account? 

Agribank does not offer 
deposit accounts, 
primarily lending. No 
transactional banking.  

134 Proxy m - IT How does the Bank interact with other 
financial institutions in the country and 
abroad? 

Not in scope as we do not 
do any transactional 
banking.  

135 Proxy m - IT Which types of interests calculations 
are used by Bank? 

Please refer to bid 
document on 
configurability of loan 
products and interest.  

136 Proxy m - IT What is currently used by the Bank to 
make Black List checks, PIP, and AML 
checks on both people and 
transactions? 

Please refer to integration 
requirements. The specific 
AML solutions will be 
divulged at 
implementation.  

137 Proxy m - IT Could you provide some details about 
FIA requirements? 

The bank has an AML 
solution in place, which 
will be used based on 
integration requirements. 



 

 

Therefor this is not in 
scope.  

138 Proxy m - IT Does the Bank to provide some 
"Regulatory" Reports to a Central 
Authority? If yes, cany provide some 
detail? 

Not in scope. 

139 Proxy m - IT There is a "Data Recidency" limitation 
in Namibia or it's allowed to keep the 
data in Datacenters located abroad? 

No data recidency 
limitation, but this is all 
subject to inspection of 
proposed datacenter 
based on security and 
maintenance standards. 

140 Proxy m - IT A unified architecture needs to be 
established, whether it's on-premise or 
cloud-based. In order to provide a 
more precise cost estimation, we need 
to clarify the client's orientation. 

Agribank is flexible to 
either architecture. Bidder 
is welcome to propose on 
prem or cloud. For on 
prem solutions, bidder 
must indicate the 
specifications of the 
hardware and Agribank 
will source it accordingly.  

141 Proxy m - IT Could you anticipate which data tables 
will be available for the data migration 
and from which sources? 

To be discussed at 
implementation.  

142 Proxy m - IT Please, could you provide more details 
about the following integrations? 

Please refer to integration 
and interoperability 
requirements in the bid 
document.  

143 Proxy m - IT Could you provide the number of 
branches and customers of the Bank 
and the bank users of the Core Banking 
System? 

7 branches 
9,000 = 12,000 customers  
80 – 100 system users 

144 Proxy m - IT Are the submitted documents required 
to be encrypted (password-protected) 
? 

 No 

145 Proxy m - IT Currency of the Financial Proposal Please refer to bid 
document 

146 Proxy m - IT Could the Purchaser please confirm 
whether bidders are permitted to 
submit their financial proposals in a 
currency other than the Namibian 
Dollar, such as USD or EUR? 

Not possible  

147 Proxy m - IT If proposals are required to be 
submitted exclusively in Namibian 
Dollar, could the Purchaser kindly 
clarify whether a currency adjustment 
mechanism/indexation linked to USD 
or EUR exchange rate fluctuations may 
be incorporated in the Contract in 
order to mitigate significant currency 

Please refer to bid 
document.  



 

fluctuation risks during the project 
execution period? 

148 Proxy m - IT Extension of Bid Submission Deadline Not possible  
    
149 Inlaks / Selcom Existing Portal Infrastructure: Does 

Agribank currently operate an active 
customer portal, member dashboard, 
or self-service platform for balance 
inquiries, loan statements, and arrears 
tracking? If yes, should the successful 
bidder integrate with, enhance, or 
completely replace it? 

No portal is in place 

150 Inlaks / Selcom Portal Scope & Onboarding: If a portal 
does not exist, should a customer self-
service dashboard be included in the 
base bid or treated as an optional 
future module? Furthermore, should 
this platform support both individual 
and corporate/institutional segments 
(including document upload, 
onboarding workflows, and loan 
application tracking)? 

A portal should be a 
future module.  
It must support both 
individual and corporates. 
 
Onboarding workflows 
and application tracking 
are expected.  

151 Inlaks / Selcom USSD & Mobile Applications: Does the 
bank currently possess a USSD channel 
or mobile banking application? If not, 
should these capabilities be built into 
the core technical proposal or 
presented as part of an optional digital 
roadmap? 

The bank does not have 
mobile banking or USSD 
channels. These should be 
presented as optional as 
part of a roadmap.  

152 Inlaks / Selcom Gateway Connectivity: Does Agribank 
utilize an in-house SMS gateway, or 
does it contract external SMS, Email, 
and WhatsApp service providers? 
Should the proposed system integrate 
with these current providers, and will 
API documentation be supplied? 

The bank does have its 
own SMS and email 
services and API’s will be 
provided at 
implementation.  

153 Inlaks / Selcom Does the bank require native 
automated notifications within the 
new core system for loan milestones 
(approvals, disbursements, repayment 
reminders, arrears)? Should the 
solution natively include delivery 
tracking, configurable message 
templates, escalation rules, and 
communication audit logs? 

Loan milestones are 
required.  
 
Delivery tracking can be 
proposed as an option for 
future upgrades.  

154 Inlaks / Selcom Please confirm the bank's existing 
channels for customer collections (e.g., 
bank deposits, debit orders, EFTs, retail 
networks, or agent networks) and 

Debit order and EFT 



 

 

whether clearing is currently real-time, 
near real-time, or batch-processed. 

155 Inlaks / Selcom For existing debit order collections, 
which bank acts as the 
clearing/sponsoring partner, and how 
are files submitted (manually, host-to-
host, SFTP, or API)? 

Bank information to be 
divulged at 
implementation. Host to 
host or API will be 
expected.  

156 Inlaks / Selcom Should the proposed system natively 
manage debit order mandates (paper-
based and electronic), failed collection 
tracking, unpaid retry rules, 
configurable transaction limits, and 
automated routing into arrears 
workflows? 

Please refer to bid 
document.  

157 Inlaks / Selcom To assist in sizing the required four 
dedicated environments 
(Development, Testing/QA, UAT, and 
Production), please provide the 
approximate customer database size, 
account volumes, and the split 
between individual, communal, and 
corporate/institutional borrowers. 

Please be guided by loan 
book size for now, These 
details are only to be 
divulged at 
implementation.  

158 Inlaks / Selcom Will the bank provide fully cleansed, 
profiled extraction schemas from the 
legacy SAP ECC system, or is the bidder 
fully responsible for legacy data 
profiling, extraction, and cleansing? 

This is expected of the 
bidder.  

159 Inlaks / Selcom Does Agribank utilize an isolated 
internal or external third-party debt 
collection platform (e.g., systems 
similar to RedForce)? If so, should the 
new system replace this functionality 
natively or integrate with the existing 
platform? 

Agribank has isolated 
system and the bidder is 
expected to integrate to 
it.  

160 Inlaks / Selcom How are bulk loan disbursements and 
payments processed today (online 
banking upload, automated SFTP, H2H, 
or APIs), and what clearing bank is 
utilized? 

This is only divulged at 
implementation.  

161 Inlaks / Selcom What standard file formats are 
accepted by your clearing partners 
(e.g., CSV, Excel, XML, or ISO 20022)? 
Should the proposed core system 
connect directly to bank H2H channels 
for automated status returns, maker-
checker authorization cycles, and 
reconciliation? 

This is only divulged at 
implementation. 
Additionally, this is not in 
scope.  

162 Inlaks / Selcom Should capabilities for an Agribank 
Customer and Business Wallet 
(supporting disbursements, agent 
networks, and payments) be 

Optional modules to be 
priced separately.. 



 

embedded in the base technical scope, 
or submitted as an optional digital 
transformation roadmap? 

163 Inlaks / Selcom To fulfill the requirement for a loosely 
coupled architecture, should the 
platform provide a standalone API 
Gateway managing monitoring, OAuth 
authentication, throttling, version 
control, and role-based logging for 
future third-party integrations (such as 
the Bank of Namibia's Instant Payment 
Solution)? 

Yes 

164 Inlaks / Selcom Does the bank have a preferred project 
tracking ecosystem (e.g., Jira, Azure 
DevOps) to monitor sprint backlogs 
and velocity? 

The bank is flexible to any 
standard platform.  

165 Inlaks / Selcom To ensure perfect commercial 
compliance, can the bank confirm 
whether the aforementioned digital 
channels, last-mile integrations, and 
wallet components should be 
categorized as: a) Mandatory baseline 
requirements for Day-1 Go-Live. b) 
Future-ready capabilities to be 
demonstrated in the technical 
roadmap. c) Optional modules to be 
priced separately. 

Optional modules to be 
priced separately. 

    
166 Virtual Galaxy Infotech. Please clarify whether the technical 

and financial proposals should be 
submitted together or separately. Also 
confirm whether it should be password 
protected, and when to share the 
password. 
 

Bidders are required to 
submit a complete bid 
comprising both the 
technical and financial 
components, including the 
Bid Submission Form, 
Technical Proposal, Price 
Schedules and all required 
attachments. These 
documents may be 
separate.  
 
No need for password 
protection.  

    
167 Veya ICT Please provide Total Number of Active 

Loans in the system 
9,000 - 12,000 clients 
4,000 – 5,000 loan 
accounts 

168 Veya ICT What is peak number of online 
(customer initiated) transactions per 
day in Loans system? 

No online transactions at 
the moment 



 

 

169 Veya ICT What is peak number of batch (system 
initiated) transactions per day in Loans 
system? 

Between 20 -30 loans 

170 Veya ICT Please provide number Loan 
Origination requests per day 

Between 5 - 10 

171 Veya ICT Is Bank using Payment system 
currently and needed in Finacle (Eg: 
SWIFT, RTGS, Any other local payment 
system, if Yes, please specify) 

No 

172 Veya ICT Is Bank participating in paper based 
clearing? 

No 

173 Veya ICT Can you please let us know on the bid 
security / Bank Gurantee amount to be 
provided for this RFP. Is Bid-Bond in 
USD will it be ok 

Please refer to bid 
document, there is no 
provision for other 
currencies. 

174 Veya ICT Online submission will it be accepted - 
please share us the email id 

Yes. Please refer to bid 
document.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 


