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April has been a month of steady progress and renewed focus for NIPAM as we continue to advance our 
mandate of strengthening capacity within the public sector. In a rapidly evolving environment, the need for 
agile, skilled, and responsive public servants remains more important than ever.
Throughout this month, we have continued to deliver impactful training programmes, foster strategic 
partnerships, and support initiatives that contribute to effective governance and service delivery. These 
efforts reflect our ongoing commitment to equipping leaders and practitioners with the tools they need to 
navigate complex challenges and drive sustainable development.
As we reflect on the achievements of April, we also look ahead with purpose and determination. NIPAM 
remains dedicated to promoting excellence, innovation, and professionalism across the public service. We 
encourage you to explore this edition to learn more about our activities and milestones, and to stay engaged 
with our journey toward building a capable and resilient public sector.

Stakeholder Engagement Highlights
Course team engagement 
On Wednesday, 8 April 2026, under the leadership 
of Executive Director Dr Haroldt Murangi and 
Senior Consultant Dr Butty Salom, hosted a 
strategic engagement with its esteemed Course 
Team members responsible for training material 
development and editing.
The session marked a significant step in 
strengthening the quality and impact of NIPAM’s 
training programmes. Discussions focused on 
enhancing the development and refinement of 
training materials, clearly defining roles between 
content developers and editors, and reinforcing 
a collaborative approach to delivering relevant, 
high-quality learning resources.
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A key highlight of the engagement was the signing of updated contracts, demonstrating NIPAM’s 
continued investment in its expert resource pool.
NIPAM proudly works with a strong and diverse network of fifty seven (57) Course Team members 
dedicated to developing cutting-edge training materials aligned with the institution’s mandate and 
Namibia’s national development goals. This is further complemented by seventy six (76) facilitators, 
thirty four (34) consultants, and twenty five 25 researchers-many of whom are leading academics 
from various institutions-collectively driving excellence in public sector capacity building.

Supporting Creative Industry Summit engagement 
On Friday, 24 April 2026, the Strategy and Corporate Services Business Centre engaged with Mr. 
Hilifa Uusiku of Africa Brandberg to explore potential support from NIPAM for hosting the upcoming 
Creative Industry Summit, tentatively scheduled for September - October 2026.
Speaking during the engagement, the Director of Strategy and Corporate Services, Mr. Sankwasa 
Mubita, emphasised that NIPAM is always proud to be associated with initiatives that create 
opportunities for people across the country and beyond. He noted that, as part of the institution’s 
Corporate Social Responsibility, NIPAM is willing to support the summit, subject to management 
approval.

Stakeholder Engagement 
Highlights cont.
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Mr. Uusiku highlighted that the summit aims to bring together creative industry enthusiasts on one 
platform to exchange ideas, collaborate, and support one another while advancing the industry as 
a whole.
Meanwhile, Manager for Marketing, Public and Strategic Relations, Mr. Johannes Hatutale, 
underscored that the Creative Industry Summit presents an opportunity for NIPAM to assess the 
potential of introducing training courses tailored to the needs of the creative sector.
This engagement underscores NIPAM’s unwavering commitment to innovation, quality, and the 
continuous empowerment of public servants, ensuring a capable, professional, and future-ready 
public service.

Dr Murangi attends Public Service Commission annual address
On Monday, 27 April 2026, Executive 
Director Dr Haroldt Murangi attended 
the Public Service Commission Annual 
Address, delivered by Ambassador 
Patrick Nandago.
The gathering was attended by all 
Executive Directors, in his address, 
Ambassador Nandago highlighted 
that the purpose of the engagement 
was to ensure that all Namibians 
have a clear understanding of the 
Commission’s role, its importance, 
and how it serves the public.

He further emphasised that the annual address provides the Commission with an opportunity to 
outline its strategic direction for the coming year, promote transparency, improve service delivery, 
strengthen institutional effectiveness, and remain accountable to citizens.
Ambassador Nandago also urged Accounting Officers to ensure that staff members are properly 
inducted, adequately supervised, and that employee wellness is prioritised.
“It is also important that managers are well trained and comply with disciplinary and grievance 
procedures,” he added.

Stakeholder Engagement 
Highlights cont.
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NIPAM employees bid farewell to a colleague
On Thursday, 30 April 2026, NIPAM bid farewell to Ms Hileni Rejoice Ihambo, who is pursuing new 
career opportunities after nearly nine (9) years of dedicated service to the institution.
Ms Ihambo joined NIPAM in October 2017 as an intern in the Information and Communication 
Technology (ICT) Unit. Following her internship, she was appointed as an ICT Officer and later 
promoted to Application Analyst, a role she held until her departure.
During a light farewell gathering, NIPAM 
Executive Director, Dr Heroldt Murangi, 
expressed his appreciation to Ms Ihambo 
for her professionalism, commitment, and 
valuable contributions over the years, and 
wished her well in her future endeavours.
“This is my message to all of you, including 
those who are cleaning and mopping our 
floors every day: when an opportunity arises 
for you to grow, please take it. If you want 
to study further, the institution will cover your 
registration fees-there is provision for that,” 
said Dr Murangi.

Stakeholder Engagement 
Highlights cont.

Training Highlights
In April 2026, NIPAM delivered a series of impactful training programmes to one hundred and four-
eight (148) trainees from various institutions to strengthen the public sector. These initiatives provided 
participants with practical skills and knowledge to enhance their professional performance. Through 
these efforts, NIPAM continues to support the development of a competent and responsive public 
service committed to improved service delivery.
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Stakeholder Engagement 
Highlights cont.

NIPAM Staff Attend Training on Diplomacy, Protocol and Etiquette
From 30 March to 02 April 2026, twenty four (24) NIPAM staff members participated in a three-day 
(3) training course on Diplomacy, Protocol and Etiquette, facilitated by Dr Sheperd Nyambe.
The training equipped staff with essential knowledge on state protocol principles, flag protocol, as 
well as state and diplomatic ceremonies. Trainees also gained a deeper understanding of identifying 
official titles and the correct forms of address, among other key topics.
NIPAM’s Organisational Development Specialist, Ms Revival Doëses, highlighted the importance 
of such capacity-building initiatives. In addition she noted that the institution frequently hosts high-
profile events attended by the President, the Prime Minister, and foreign dignitaries. It is therefore 
crucial for staff to understand how to address dignitaries properly.
“As a host, it is important for our staff responsible for events setup to understand seating arrangements 
and correct flag placement. At times, staff also serve as masters of ceremony, and they need to 
know the appropriate language to use and how to properly address dignitaries,” said Ms Doëses.
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Training Highlights

Henties Bay Municipality attend Diplomacy, Protocol and Etiquette
From 13 – 17 April 2026, nine (9) councillors and administrators from Henties Bay Municipality 
attended the Diplomacy, Protocol and Etiquette training.
Henties Bay Municipality Mayor, Mr Johannes Titus, described the training as fruitful, informative, 
and educational, noting that it enhanced his understanding of how diplomatic arrangements are 
conducted. He encouraged other public servants to enrol in NIPAM training programmes to improve 
service delivery.
Similarly, the Acting Chief Executive Officer of Henties Bay, Ms Ignasia Neis, shared positive 
feedback, stating that the training had significantly transformed their perspectives. She highlighted 
that they gained valuable techniques for effectively managing and coordinating diplomatic events.
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Training Highlights cont.

Project Management training
During April 2026, a total of thirty-
one (31) trainees attended the Project 
Management training programme. 
The trainees represented various 
institutions, including the Ministry of 
Finance, Ongwediva Town Council, and 
the Namibia Broadcasting Corporation, 
among others.
Fifteen (15) trainees are enrolled in the 
programme accredited at Level 8 by 
the Namibia Qualifications Authority 
(NQA). This 12-month programme is 
specifically designed to accommodate 
working professionals at management 
level.

In addition, nine (9) trainees are enrolled in the same programme accredited at Level 6 by the NQA.
As part of the training requirements, participants convene four times a year for intensive week-
long sessions and are required to complete assignments for each module. The programmes are 
designed to equip trainees with a comprehensive understanding of public governance structures, 
policy formulation, and policy implementation within the Namibian public sector. They also focus on 
developing strategies for effective and efficient human capital management.
From 20 to 24 April 2026, seven (7) trainees from Ongwediva Town Council also attended the 
Project Management training.
The training focused on defining project management and outlining the role of the project manager, 
while demonstrating project management as a contemporary management approach that offers 
unique advantages over traditional management methods.
The Chairperson of the Council Management Committee, Juliana Haimbodi, said the training is vital 
for all local authorities, more specifically for Ongwediva Town Council as it provided them with the 
skills needed to effectively implement and manage council projects.
The Mayor Naemi Amuthenu, said the training gave them the necessary skills to discharge their 
duties effectively. She added that the programme enhanced their ability to closely monitor projects, 
identify those that do not align with strategic objectives, and hold employees accountable.
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Training Highlights cont.

Presentations Skills training
From Monday 13 - 17 April 2026, fifteen (15) trainees from various institutions participated in a 
Presentation Skills Training program focused on building effective communication and delivery 
techniques.
During the training sessions, trainees explored strategically prepare contents for various presentation 
formats. Emphasis was placed on understanding the audience-recognising its importance in shaping 
content, ensuring clarity, and avoiding both over-explaining and under-explaining key points.
The training was facilitated by Ms Surihe Gaomas-Guchu, a seasoned broadcaster and 
communications specialist.

Cleaning and Housekeeping
From 13 – 17 April 2026, fourteen (14) trainees from 
the National Heritage Council of Namibia participated 
in the Cleaning and Housekeeping training.
The training equipped the trainees with the 
knowledge and skills to develop a deeper awareness 
of the environments they are responsible for, foster 
a clear understanding of their roles as cleaners and 
housekeepers, enable them to distinguish between 
clean and unclean environments, and provide 
insight into different types of waste and effective 
waste management techniques, including recycling 
methods.
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Training Highlights cont.

Training facilitator Beatrix Akuake further emphasised that maintaining clean work premises not only 
promotes a healthy and hygienic environment but also enhances Namibia’s image to international 
visitors touring the country.

Public Sector Management training
From 20 - 24 April 2026, seven (7) trainees 
participated in the Postgraduate Certificate in 
Public Sector Management, accredited at Level 8 
by Namibia Qualifications Authority (NQA).
The programme is designed to build strong 
capabilities in strategic thinking, innovation, and 
problem-solving, and is underpinned by robust 
theoretical and practical tools and frameworks for 
application within the public sector.
It aims to strengthen the capacity of senior executives, including Executive Directors, Chief Executive 
Officers, Chief Regional Officers, Deputy Executive Directors, Managing Directors, Chief Operations 
Officers, and General Managers in both the public and private sectors, who are responsible for 
strategic leadership aligned with national, regional, and international policy imperatives.
In addition, the programme provides valuable opportunities for networking and building lasting 
professional relationships. It also encourages self-reflection and supports participants in preparing for 
further learning and career advancement, while developing the knowledge, skills, and competencies 
required for effective leadership in the public sector.

Customer Care training 
From 20 - 24 April 2026, thirteen (13) trainees from 
New Era Publication Corporation (NEPC) attended 
a Customer Care training programme.
The training equipped participants with skills to 
establish and maintain high standards of customer 
service for both internal and external clients. It also 
emphasised the importance of personal attitude in 
influencing service delivery and guided trainees on 
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how to develop and sustain a positive, customer-focused approach. In addition, participants were 
introduced to effective needs analysis techniques to better understand and respond to customer 
expectations.
Furthermore, the trainees learned how to apply excellent customer service techniques to enhance 
business outcomes, build goodwill through in-person interactions, and deliver service excellence 
over the phone. The programme also provided insights on engaging with customers online and 
equipped participants with practical strategies for managing difficult customers, among other key 
topics.

Public servants empowerment through education
On 23 April 2026, Deputy Director for Security and Risk Management, Mr George Musweu, 
emphasised the importance of public servants participating in continuous professional development 
to enhance their skills and improve service delivery to the people of Namibia and its visitors.
Mr Musweu and Ms Martha Simasiku from the Ministry of Finance, are among thirteen (13) trainees 
enrolled in the Public Sector Management programme at NIPAM, which is accredited at Level 7 by 
the Namibia Qualifications Authority (NQA). The course spans twelve 12 months and is designed to 
accommodate working professionals.
As part of the programme, trainees convene four times a year for intensive week-long sessions 
and are required to complete assignments for each module. The course aims to equip trainees 
with a comprehensive understanding of public governance structures, policy formulation and 
implementation within the Namibian public sector.

Consultancy
NIPAM continued to play a significant role in strengthening institutional capacity and improving 
public sector performance through consultancy services during April 2026.
The consultancies were aimed at supporting government institutions, public enterprises, and other 
stakeholders in areas such as strategic planning, performance management, policy development, 
business process re-engineering, and organisational transformation. Through these engagements, 
NIPAM provided technical expertise and professional guidance to enhance operational efficiency, 
accountability, and service delivery within the Namibian public sector.

NIPAM – Shaping the Future of Public Sector Excellence!
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NAMCOL ISBP Consultancy
During April 2026, Senior Consultant Ms Hannelie Eksteen completed consultancy work on the Integrated 
Strategic Business Plan (ISBP) for Namibian College of Open Learning (NAMCOL), Namibia Film Commission 
(NFC), as well as the Annual Business and Financial Plan for the Windhoek Vocational Training Centre.
From 23 - 24 April 2026, Senior Consultant Dr Butty Salom engaged councillors of Oniipa Town Council to 
finalise the Strategic Plan developed by NIPAM. The newly elected councillors sought to better understand 
how the Strategic Plan would function to ensure smooth and effective implementation, as the plan had 
originally been introduced during the tenure of the previous council.
NIPAM is also conducting consultancy work for the National Art Gallery of Namibia (NAG), led by Donald 
Hlahla. The project involves reviewing policies including the Remuneration Policy, Assets Disposal Policy, 
Recruitment and Selection Policy, Finance Policy, and Performance Management Policy, among others.
Dr Hlahla is also leading a policy review project for the National Commission on Research, Science and 
Technology (NCRST). The assignment includes reviewing the Business Continuity and Disaster Risk 
Management Policy, Information Security and User Management Policy, Consolidated Financial Management 
Policy, Procurement and Supply Chain Management Policy, among others.
Meanwhile, Ms Christine Nesongano is currently undertaking consultancy work for Namibian Competition 
Commission (NaCC) Phase 2 project, which focuses on developing the organisation’s Annual Business 
and Financial Plan for 2026/27, cascading divisional plans and scorecards, and Populating Performance 
Agreements for all organisational positions.
She is also conducting consultancy work for the National Youth Council (NYC), which involves reviewing the 
previous Integrated Strategic and Business Plan for 2023–2028 and developing the Integrated Strategic 
Business Plan for 2026–2031. The project also includes populating performance agreements for five 
management committees, as well as reviewing and finalising the Delegation of Authority framework.

Conclusion
Overall, the April 2026 training initiatives at NIPAM reflect a sustained effort to strengthen public sector 
capacity. Through a diverse range of programmes, participants were empowered with the skills and 
knowledge necessary to perform their roles more effectively and contribute to improved governance and 
service delivery. As NIPAM continues to invest in the development of public servants, it reinforces its role as 
a key driver of professionalism, efficiency, and excellence within Namibia’s public sector.


