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Welcome

As we say goodbye to May, we reflect on another productive and inspiring period at NIPAM. This
month has been marked by continued growth, collaboration, and commitment to excellence in
public service training and development.

Throughout May, NIPAM remained dedicated to empowering individuals and institutions through
impactful learning programmes, capacity-building initiatives, and strategic engagements that
contribute to national development. We are proud of the achievements and milestones reached
by our staff, participants, and partners who continue to demonstrate resilience, innovation, and
professionalism.

In this edition of our newsletter, we highlight key activities, success stories, upcoming initiatives
and training, and moments that showcase NIPAM’s spirit and vision. We invite you to join us on this
journey as we celebrate progress, share knowledge, and strengthen our commitment to building a
capable and responsive public sector.

Thank you for your continued support and partnership. Happy reading!
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Courtesy visit to NBC

On Thursday, 7 May 2026, under the leadership of Executive Director Dr Heroldt Murangi, a NIPAM
delegation paid a courtesy visit to the newly appointed Director General of the Namibia Broadcasting
Corporation (NBC), Mrs Menesia Muinjo.

The purpose of the visit was to congratulate Mrs Muinjo on her appointment as head of NBC and to
reaffirm and strengthen the longstanding strategic partnership between the two institutions.

Speaking during the visit, Dr Murangi highlighted NBC’s important role as a key stakeholder in
advancing NIPAM’s mandate. He noted that NIPAM’s efforts to inform, educate, and empower
the public can only be fully realised through strong collaboration and support from the national
broadcaster.

The visitunderscored the shared commitment of both institutions to enhancing public communication,
education, and national development through continued cooperation.

In addition to Dr Murangi, the NIPAM delegation included: Director of Strategy and Corporate
Services, Mr Sankwasa Mubita; Director of Finance and Administration, Ms Nguvitjita Zatjirua;
Manager for Marketing, Public and Strategic Relations, Mr Johannes Hatutale; Marketing Officer,
Ms Surelda Andrew; and Communication Officer, Mr Erasmus Shalihaxwe.
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Educating the Namibian public sector together

On Monday, 11 May 2026, NIPAM held a breakfast meeting with the Ministry of Education,
Innovation, Youth, Sport, Arts and Culture to strengthen collaboration and reinforce the relationship
between the two institutions.

Representing NIPAM were Executive Director Dr Heroldt Murangi, Director of Strategy and
Corporate Services Mr Sankwasa Mubita, and Marketing, Public and Strategic Relations Manager
Mr Johannes Hatutale. The delegation met with the Honourable Minister Sanet Steenkamp and
Deputy Executive Director Ms Edda Bohn to discuss areas of mutual interest and opportunities for
continued cooperation to advance education, innovation, and public sector development.

The engagement reflected the shared commitment of both institutions to empowering the Namibian
public sector through strategic partnerships, knowledge sharing, and innovative capacity-building
and national development initiatives.

www.nipam.na K1 X 0 @enravnamvisia




Executive Readiness for Al in the Public Sector Seminar

On Tuesday, 12 May 2026, NIPAM hosted the first-ever Executive Readiness for Artificial Intelligence
(Al) in the public sector seminar, which is part of the institution’s plans to introduce structured three-
to five-day Al training programmes tailored for the public sector.

The initiative aims to equip public servants at all levels with the knowledge and skills to use Al tools
ethically, efficiently, and strategically to enhance public service delivery.

Attendees were encouraged to take responsibility for embracing innovation, guiding institutions
through change, and preparing their workforce for the evolving demands of the modern world.
It was also emphasised that Al should not be viewed as a threat, but rather as a strategic tool
capable of enhancing human capacity, improving efficiency, and strengthening governance when
used responsibly.

The seminar attracted more than one hundred (100) participants from various public and private
institutions.
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NIPAM successfully hosts AMDIN’s second annual conference

From Monday, 18 May to Wednesday, 20 May 2026, NIPAM successfully hosted the African
Management Development Institutes’ Network (AMDIN) second annual conference.

The conference attracted more than one hundred and fifty (150) participants, including sixty
(60) international delegates representing public administration institutions, government leaders,
development partners, academia, private sector innovators, and governance practitioners across
Africa and beyond.

Fifty (50) abstract papers were received, of which thirty eight (38) were presented, with twelve
(12) delivered through virtual platforms, reflecting the growing centrality of digital participation in
continental policy dialogue.

During the conference, participants engaged in discussions on a range of important governance and
public sector development issues, including: Governance, Accountability, and Ethical Leadership in
the African Public Service; Building Institutional Capacity and Professionalising the Public Service;
Digital Transformation and Innovation for Public Sector Renewal; Inclusive Public Service and
Leadership Development.

The conference provided a valuable platform for knowledge sharing, collaboration, and the exchange
of best practices to strengthen public sector institutions and leadership across Africa.
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NIPAM Training Highlights

In terms of training services, the month of May 2026 was relatively slow, with NIPAM training only
one group comprising seventeen (17) trainees. The lower number of registrations can be attributed
to several factors, including the number of public holidays observed during the month and NIPAM'’s
involvement in other key activities, such as the Artificial Intelligence (Al) Seminar and the hosting of
the African Management Development Institutes’ Network (AMDIN) Second Annual Conference.

Despite reduced training activity, these engagements provided valuable opportunities for knowledge
sharing, stakeholder engagement, and institutional visibility, further strengthening NIPAM’s role in
capacity development and public-sector transformation.

Customer Care Training

From six 6 to eight May, 2026, seventeen (17) trainees from New Era Publication Corporation
attended a Customer Care Training programme at NIPAM.

This course equipped the trainees with the ability to communicate effectively, appropriately, and
clearly in different situations. The course is particularly beneficial to public servants, as effective
communication positively impacts both professional and personal interactions. Communication
plays a pivotal role in the day-to-day operations of any organisation.

During the training, participants were introduced to techniques for establishing and maintaining
high standards of customer service. They also learned how attitudes influence service delivery and
explored ways to develop and maintain a positive, customer-focused approach.

In addition, the trainees were guided on techniques for building goodwill through face-to-face
customer service, achieving service excellence over the telephone, connecting effectively with
customers online, and handling difficult customers professionally, among other topics discussed.

Dr Donald Hlahla facilitated the training.
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NIPAM Consultancy Highlights

During May 2026, NIPAM continued to provide consultancy services to support institutional
effectiveness, organisational development, and public sector transformation. Despite a month
characterised by several public holidays and major institutional engagements, including the Al
Seminar and the AMDIN Second Annual Conference, the Consultancy Unit remained focused on
delivering client-centred solutions and advancing ongoing projects.

Through its consultancy services, NIPAM continued to leverage its expertise in governance, strategic
management, organisational development, research, and capacity building to address clients’
evolving needs. These interventions strengthen institutional performance and promote sustainable
development across the public and private sectors.

PowerCom (Pty) Ltd

In May 2026, NIPAM was awarded the
Business Process Architecture, Mapping,
and Alignment to Strategy project by
PowerCom (Pty) Ltd.

Although the engagement began in May
2026, the project officially commenced
in June 2026 and is expected to run
for 3 months. The project is led by Ms
Hannelie Eksteen, one of NIPAM’s senior
consultants, who will oversee its delivery
and ensure alignment with the client’s
strategic objectives.

This  assignment  reflects  NIPAM’s
continued commitment to providing high-
quality consultancy services that support
organisational  effectiveness, process
optimisation, and strategic alignment.
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Conclusion

March 2026 highlighted NIPAM’s role as both a capacity builder and strategic advisor, with impactful
training programmes, and high-level engagements that continue to strengthen governance and
service delivery in Namibia. The Institute’s ongoing efforts reflect a clear commitment to empowering
public servants, enhancing institutional performance, and fostering a culture of excellence that
advances national development.

Course Date Cost Town Cost
June | July
CLIENT RELATIONS
Communications Skills 13-17 N$ 5 100.00
DIPLOMACY AND PROTOCOL
Protocol & Etiquette 06 -10 N$ 5 500.00
% FINANCE AND ACCOUNTING
[ Enterprise Risk Management 27 - 29 N$ 5 500.00
HEALTH AND SAFETY MANAGEMENT
5 Occupational Health and Safety Management 29- |03 N$ 5 100.00
HUMAN RESOURCES
E ) Disciplinary Procedures/ Conducting Disciplinary Hearing 06 - 10 N$ 5 100.00
Performance Management 06 -10 N$ 5 500.00
Recruitment and Selection: Interviewing Skills 13-17 N$ 5 500.00
INFORMATION TECHNOLOGY
Cybersecurity Fundamentals 27 - 31 N$ 5 100.00
Microsoft Excel (Basic) 183-17 N$ 4 500.00
LEADERSHIP AND MANAGEMENT
Board Induction 21-23 N$ 7 200.00
Councilor Development 06-10 N$ 7 200.00
Strategic Management 20 - 24 N$ 5 500.00
MANAGEMENT DEVELOPMENT PROGRAMMES
Foundation Programme 20-24 N$ 4 500.00 | Mariental N$ 5 400.00
Supervisory Development Programme 13-17 N$ 5 100.00 | Rundu N$ 6 120.00
OFFICE ADMINISTRATION PROGRAMMES
Time Management and Productivity 06 -10 N$ 5 500.00
PROJECT MANAGEMENT
Monitoring and Evaluation 06 - 10 N$ 5 100.00
PROPERTY MANAGEMENT
Leasing and Letting Certificate 08 - 09 TBD
Property Portfolio Management Certificate 01-03 TBD
Sectional Title Management Certificate 06 - 07 TBD
REGIONAL AND LOCAL GOVERNMENT
Council Meeting Management 20-24 N$ 5 100.00
Innovation and Creativity 27 - 31 N$ 5 500.00

NIPAM - Shaping the Future of Public Sector Excellence!
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