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REQUEST FOR PROPOSAL

CONSULTANCY SERVICES FOR THE REVIEW, REFINEMENT AND VALIDATION OF AGRIBANK'S DRAFT FIVE-YEAR INTEGRATED
STRATEGIC BUSINESS PLAN (FY2028-2032) AGRICULTURAL BANK OF NAMIBIA (AGRIBANK)

BACKGROUND

The Agricultural Bank of Namibia (Agribank) is a state-owned development finance institution mandated to provide financial services that support agriculture and related economic activities and contribute to Namibia's agricultural and
economic development.

Agribank is currently developing its Five-Year Integrated Strategic Business Plan (ISBP) for 2028-2032. To strengthen the Plan's strategic coherence, relevance, practicality and implementability, Agribank is undertaking a review and
validation of the draft ISBP, including engagement with key stakeholders.

The German Sparkassenstiftung for International Cooperation (DSIK) is a German development cooperation organisation supporting financial-sector development, financial inclusion, institutional strengthening and sustainable economic
development. Under the Memorandum of Understanding (MoU) between DSIK and Agribank, the two institutions cooperate in areas of mutual interest, including institutional development, capacity building and sustainable financial
services.

Within this framework, DSIK is supporting Agribank in the review and refinement of its 2028-2032 ISBP through the provision of technical expertise and strategic input. As part of this support, DSIK intends to engage a suitably qualified
Short-Term Expert (STE) to support the review and refinement of the draft Plan and facilitate the Board Strategy Session, with the aim of strengthening strategic alignment and supporting the finalisation of a robust, forward-looking and
implementable Strategic Business Plan.

OBJECTIVE OF THE ASSIGNMENT

The primary objective of the consultancy is to independently review, assess and refine Agribank’s draft Five-Year ISBP (2028—-2032) to ensure that it is strategically coherent, comprehensive, robust, results-oriented, feasible and
implementable, and appropriately aligned with:

- Agribank’s statutory mandate and strategic intent

- Key stakeholder expectations and needs

- Relevant national development priorities and sector strategies

- The Public Enterprises Governance Act (PEGA) requirements

- Good practices applicable to development finance institutions

- The evolving economic, agricultural, financial, environmental and institutional context within which Agribank operates.

The final Strategic Business Plan should provide a clear and practical strategic direction for 2028-2032, with well-defined priorities, objectives, strategic initiatives, performance indicators and implementation considerations, and should
position Agribank as a leading catalyst for the transformation of Namibia's agricultural sector through sustainable and inclusive financing and value-adding support services.

SCOPE OF SERVICES

The successful consultant or consulting firm will be required to:

. Review the strategic alignment, relevance and coherence of the draft Five-Year Integrated Strategic Business Plan.

. Assess the internal and external strategic environment affecting Agribank.

. Evaluate the proposed strategic themes, priorities, objectives and strategic initiatives.

. Review and assess the proposed business model and its alignment with Agribank's strategic direction.

. Refine the performance management framework, including Key Performance Indicators (KPIs), targets and measurement mechanisms.

. Assess the proposed implementation arrangements, institutional structure and resource requirements.

. Evaluate key strategic risks and proposed mitigation measures.

. Facilitate stakeholder consultations and validation sessions, as required.

9. Benchmark Agribank's strategic direction and business model against comparable development finance institutions and relevant best practices.

10. Incorporate relevant stakeholder and review inputs and support the refinement and finalisation of the Five-Year Integrated Strategic Business Plan (FY2028-2032) in a professional, coherent and practical format.
11. Facilitate the Board Strategy Session, including preparation of the session structure and materials, presentation of key findings and recommendations, and facilitation of strategic deliberations and alignment on the proposed strategic
direction.
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EXPECTED DELIVERABLES

1. Inception note and proposed methodology/work plan.

2. Strategic review and assessment of the draft ISBP.

3. Recommendations for refinement of strategic priorities, objectives, initiatives and performance framework.

4. Facilitation of the Board Strategy Session and presentation of key findings.

5. Revised ISBP incorporating agreed inputs and recommendations.

6. Final assignment report summarising the review process, key findings, recommendations and areas requiring further strategic consideration.

MINIMUM QUALIFICATIONS AND EXPERIENCE
Interested consultants or consulting firms must demonstrate the following:
» The Lead Consultant should hold at least a Master’s degree in Business Administration, Strategic Management, Economics, Finance, and Development Finance.
» The Lead Consultant should possess at least 10 years of relevant professional experience in corporate strategy, including strategy formulation, execution, corporate governance, organisational development and/or business
transformation.
» Proposed technical team members must hold at least a Bachelor’s degree in Banking, Finance, Economics, Business Adnmistration.
» Proven experience in the development, reviewing or implementation of Strategic Business Plans and Balanced Scorecard frameworks.
« Demonstrated experience in governance, organisational development and/or business transformation.
» Strong stakeholder consultation, facilitation and engagement skills.
» Knowledge and understanding of the Namibian financial and/or agricultural sectors.
» Excellent analytical, report-writing and communication skills.
« Demonstrated experience in working with public sector institutions, development finance institutions or similar organisations will be an added advantage.

SUBMISSION REQUIREMENTS
Interested consultants or consulting firms should submit the following:
« Cover Letter
» Company Profile
» Company Registration documents (mandatory)
» Tax Compliance Certificate (mandatory)
» VAT Registration (Where applicable)
» BIPA Good Standing Certificate (mandatory)
« Social Security Good Standing Certificate (mandatory)
« Organisational Structure
» Detailed Curriculum Vitae(s) of the consultant(s) and key personnel
» Technical Proposal outlining the proposed methodology, work plan and Schule and assigned responsibilities as well as a plan for stakeholder engagement and validation process.
» Financial Proposal
» Two (2) examples of similar assignments undertaken
« Three (3) client reference letters

CLOSING DATE FOR SUBMISSIONS
Deadline: 16 September 2026 at 16h00

All applications must be hand delivered and submitted in the Bid Box located at the Ground Floor of Agribank.
No applications submitted by email or fax will be accepted.

Late submissions will not be considered.

Only locally registered companies will be considered.

ENQUIRIES

All enquiries relating to this notice should be directed in writing to: Ms. Mercy Oases, Email: mercy.oases@sparkassenstiftung.de
No verbal or telephonic enquiries will be responded to.
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